
Divulgue en vertu de la Loi sur l'acces a !'information I Released pursuant to the Access to Information Act 

From: 
Sent: 
To: 
Cc: 
Subject: 

Ratthe, Carole-Ann 
Mon, 14 Apr 2025 15:31:14 +0000 
Gestion des enjeux - Issue Management 
Kasiri, Matine; Boutin, Sandrine 
Notes: CEO Daily Brief April 5, 6 & 13 

Voici mes notes des CEO Daily Brief des derniers weekends pour nos dossiers: 

April 5 
Rien a signaler. 
Duplicata de VIC ( 1 Ok) dans Fleetwood BC 
1 OM de VIC presentement avec Pastes Canada 
Carleton a debute ses activites avec le soutien d'employes de ECHQ. Demeure une 
criconscription sous surveillance 
PACE a communique avec les chefs de bande afin d'influencer la confirmation des lieux 
de scrutins dans les circonscriptions du Nord et les communautes eloignees. 
EC est en bonne voie pour que tousles electeurs enregistres aient re9u leur CIE avant 
le BVA. 
1282 candidats jusqu'a maintenant, une autre vague est anticipee d' ici lundi. 
22 campus confirmes. 
Le Parti conservateur tente de desendosser un candidat (Maskinonge) 
Un video youtube circule ou une personne visiter un bureau de vote et pretendre qu'il 
est possible de voter deux fois. 

On pourrait voir avec le Bureau de la commissaire s'il est possible de publier 
les dernieres penalites monetaires qui ont ete emises pour double vote. 
Social Media Monitoring : presence de commentaires concernant le duplicat de VIC en 
colombie-Britannique. 

April 6 
• Pas d'enjeu particulier. 
• 4 ED sous surveillance particuliere pour des retards 
• Plusieurs EDs du nord ou on finalise les ententes pour les lieux de scrutins, on 

aura probablement des developpements jusqu'a mercredi 
• 25M de VIC d'imprime 
• 1.5M de plus de VIC chez pastes canada 

• Plainte re9ue directement au DGE d'une residente de Simcoe-Grey avec des 
allegations d'erreurs sur les enveloppes de retour de bulletins de vote speciaux: 

Les operations prendront contact avec le bureau de la DS puisqu'il s'agit d'un vote 
local. Presentement sous investigation. <;a ne suggere pas que ce serait repandu 
apres examination aupres des plaintes. 

• Two complaints on the double voting in BC. Aucune tendance autre 
qu'anecdotique 
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Pas de CEO Daily Brief le samedi 12 avri l 

April 13 
• Aucun enjeu avec !'installation des bureaux de vote sur les campus. 
• Nouveau tracker pour la participation du vote sur le campus 
• Volumes over 186% over forecast for PEU. Appels lies aux retards des VIC 
• Media : Trames narratives entourant le custody of ballot box.es et les duplicat de 

VIC pour les electeurs membres de certains partis politiques. 
• VIC Nunavut : delai de 2 jours (GE44 ), maintenant delai de 3 jours. Enjeux lies a 

la confirmation des lieux et aussi au gabarit de la VIC, La distribution avec 
Postes Canada debutera des mardi. 

• Les VIC ne seront done pas rendues chez les electeurs enregistres 
avant le BVA, et possiblement pas pour le BVO. 

• II faut etablir un plan de communication pour faire face a cette 
situation. PACE travaille avec les operations pour !'elaboration de 
ce plan. 

• Plan de communication pour le Nunavut jusqu'a maintenant : 
o Messages par des canaux alternatifs pour indiquer aux electeurs 

comment aller voter 
o Des employes de EC sont au Nunavut pour appuyer la DS , ainsi que 16 

agents de relations communautaires. 
o Des partenariats sont developpes avec certains centres communautaires 

et magasins pour diffuser les informations liees au vote 
o Un contrat de EC (Relation Media) a ete utilise pour aider a diffuser 

!'information 
o Le gouvemement du Nunavut a ete contacts afin qu'ils puissent soutenir 

EC dans la diffusion des informations pour les electeurs au Nunavut 
o Nous avons egalement des gens qui travaillent avec nous sous la 

banniere Inspire Democracy qui vont aider a diffuser l'informatio 
• II n'y a pas d'enjeu similaire pour le bulletin de vote au Nunavut. 
• L'appel avec le sous-commissaire a la LNH a eu lieu samedi. 

Action : Operations- se renseigner avec la DS Nunavut sur !'impact s'il n'y a pas de 
VIC - comment est-ce que les electeurs enregistres peuvent prouver leur adresse, en 
particulier s' ils ne vivent pas a Iqaluit. 

Carole-Ann Ratthe 

Directrice adjointe, Bureau du Directeur general des elections 
Elections Canada 

Deputy Director, Office of the Chief Electoral Officer 
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Elections Canada 

r
9(1) 

carole-ann .ratthe@elections.ca / Tel : ~----~ 

Page 146 of 588 



Divulgue en vertu de la Loi sur l'acces a !'information / Released pursuant to the Access to Information Act 

From: 
Sent: 
To: 
Cc: 
Subject: 

FYI 

23 

Bobby 

Robert Sampson 
r 911:i I 

Sampson, Robert 
Thu, 17 Apr 2025 15:48:06 +ODDO 
Bouchaara, Kenza; Villeneuve, Josee 
Ratthe, Carole-Ann 

Avocat general et directeur principal, Services juridiques 
Bureau du directeur general des elections du Canada Elections Canada) 
robert.sampson@elections.ca / Tel. : 873-416-1717 o 9(1) ,.._ _____ ___. 

General Counsel and Senior Director, Legal Services 
Office of the Chief Electoral Officer of Canada (Elections Canada) 
robert.sampson@elections.ca / Tel.: 873-416-1717 OU .... r9_fl_l ___ _., 

Privilege Avocat-Client 
Solicitor-Client Privilege 
.._, 

Elect ions Canada 
AVIS DE CONFIDENTIALITE ; Le present message et toute piece jointe qui l'accompagne peuvent contenir de !'information 
protegee par le secret professionnel ou autre information confidentielle ou protegee destinee uniquement a la personne ou a l'entite 
a laquelle ils sont adresses. Toute diffusion, distribution, copie ou autre action concernant leur contenu par une personne autre que 
leur destinataire est strictement interdite. Si vous avez rec;:u ce message par erreur, veuillez m'en informer immediatement et 
supprimer le courriel . Merci. 
CONFIDENTIALITY NOTICE: This message and accompanying attachments may contain sol1c1tor-clfent privilege. information or 
other confidential or privileged information that is intended only for the use of !he individual or entity to whom it is addressed. Any 
dissemination, distribution, copying or action taken in reliance on the contents of this communication by anyone other than the 
intended recipient is strictly prohibited. If you have received this communication in error. please notify me immediately and delete 

the e-mail. Thank you. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Bonjour, 

Roussel, Michel 
Fri, 18 Apr 2025 12:50:51 +0000 
Breffage OGE - CEO Daily Brief TO 
Leblanc, Josee - EC 
Ouverture des BVAs 

Nous avons confirmation que tousles bureaux sont en operations dans L'IPE et a TN et 
Labrador, sauf pour une communaute eloignee dans le Labrador ou le bureau n'ouvrira que cet 
apres-midi. Les rapports preliminaires pointent vers un enjeu avec le personnel qui devait 
proceder a l'ouverture. 

Michel Roussel 
Sous-directeur general des elections, Scrutins et innovation 
Deputy Chief Electoral Officer, Electoral Events and Innovation 
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From: DGE-CEO 
Sent: Thu, 10 Apr 2025 17:13:03 +0000 
To: Ratthe, Carole-Ann 
Subject: Pour revision - CCM 2025-106929 - BN for CEO Approval - Use of Inaccessible 
Polling Places for the 45th GE (fourth batch) 
Attachments: CCM 2025-106929 - BN for CEO Approval - Use of Inaccessible Polling Places for 
the 45th GE (fourth batch).pdf, CCM 2025-106929 - Attachment for CEO Approval - Use of an 
Inaccessible Polling Place for the 45th GE (fourth batch).pdf 

Carole-Ann, 

Pour ta revision, voici la BN pour la 4e vague de lieux de scrutins partiellement 
inaccessibles ou hors circonscription. 

Merci, 

Jolyane 

From: Pilon, Christine <Christine.Pilon@elections.ca> 
Sent: April 101 2025 1:11 PM 
To: DGE-CEO <DGE-CEO@elections.ca> 
Subject: Signature - CCM 2025-106929 - BN for CEO Approval - Use of Inaccessible Polling Places for the 
45th GE (fourth batch) 

Good afternoon, 

Demande/request: Note for-the CEO signature 
Direction generale /branch : SVD 
CCM # : CCM 2025- 106929 
Contact : Saum Ghadimi 
Note : Michel Roussel signed the documents and approved the file. 

Thank you, 

Christine Pilon 
Chef, Services de la correspondance I Chief, Correspondence Services 
Scrutins et Innovation I Electoral Events and Innovat ion 
Elections Canada I Elections Canada 
Cell.: 343-573-3279 
christine.pilon@elections.ca 

From: Roussel, Mfchel <Mlchel.Roussel@Electfons.ca> 
Sent: Thursday, April 10

1 
2025 12:51 PM 

To: Pilon, Christine <Christine.Pilon@electlons.ca> 
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Subject: TR: Approbation - CCM 2025-106929 - BN for CEO Approval - Use of Inaccessible Polling Places 
for the 45th GE (fourth batch) 

Bonjour Christine, 

SVP faire suivre au OGE. Merci 

Michel 

De : Pilon, Christine <Christine.Pilon@elections.ca> 
Envoye : 10 avril 2025 11:59 
A: Roussel, Michel <Michel.Roussel@Elections ca> 
Cc: Laflamme, Carole <Carole.Laflamme@elections.ca> 
Objet : Approbation - CCM 2025-106929 - BN for CEO Approval - Use of Inaccessible Polling Places for 
the 45th GE (fourth batch) 

Bonjour Michel, 

Demande/request : Note for the DCEO approval and the CEO signature 
Direction generale /branch : SVD 
CCM #: CCM 2025- 106929 
Contact : Saum Ghadimi 
Note : Josee Leblanc signed the documents and approved the file. 

Merci bien, 

Christine Pilon 
Chef, Services de la correspondance I Chief, Correspondence Services 
Scrutins et Innovation I Electoral Events and Innovation 
Elections Canada I Elections Canada 
Cell.: 343-573-3279 

christine.pilon@elections.ca 

From: Ghadimi, Saum <Saum.Ghadimi@elections.ca> 
Sent: Thursday, April 10, 2025 10:21 AM 
To: Pilon, Christine <Christine.Pilon@elections.ca> 
Subject: FW: CCM 2025-106929 - BN for CEO Approval - Use of Inaccessible Polling Places for the 45th 
GE (fourth batch) 

Hello Christine, 

For Michels signature and then up to the CEO. 

Demande/request : Note for the CEO signature 
Direction generale /branch : SVD 
CCM # : CCM 2025- 106929 
Contact : Saum Ghadimi 
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Note : Josee Leblanc signed the documents and approved the file. 

Thank you! 

Saum Ghadimi 
Administrative Officer I Agent Administrative 
Services de Vote et Developpement I Voting Services and Development 
Saum.ghadimi@elections.ca 
873-416-2743 

From: Leblanc, Josee - EC<JoseeW.Leblanc@elections.ca> 
Sent: April 10, 2025 10: 16 AM 
To: Ghadimi, Saum <Saum.Ghadimi@elections.ca> 
Cc: Martineau, Sophie <Sophie.Martineau@elections.ca> 
Subject: FW: CCM 2025-106929 - BN for CEO Approval - Use of Inaccessible Polling Places for the 45th 
GE (fourth batch) 

Thanks! Please find attached the sign copy. Please send to Michel's office as soon as 
possible. 

Thanks! 

From: Ghadimi, Saum <Saum.Ghadimi@electlons.ca> 
Sent: Thursday, April 10, 2025 9:44 AM 
To: Leblanc, Josee - EC <JoseeW.Leblanc@elections.ca> 
Subject: FW: CCM 2025-106929 - BN for CEO Approval - Use of Inaccessible Polling Places for the 45th 
GE (fourth batch) 

Hi Josee, 

For your review and approval! 

Thank you, 

Saum Ghadimi 
Administ rative Officer I Agent Administrative 
Services de Vote et Developpement I Voting Services and Development 
Saum.ghadimi@elections.ca 
873-416-2743 

From: Martineau, Sophle <Soph1e.Martineau@elect1ons.ca> 
Sent: April 9, 2025 10:39 PM 
To: Ghadlmi, Saum <Saum.Ghadimi@electlons.ca> 
Subject: FW: CCM 2025-106929 - BN for CEO Approval - Use of Inaccessible Polling Places for the 45th 
GE (fourth batch) 
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For Josee's urgent review/approval 

From: Dewar, Asia <Asia.Dewar@elections.ca> 
Sent: Wednesday, April 9, 2025 9:52 PM 
To: Martineau, Sophie <Sophie.Martineau@elections.ca> 
Cc: Saumier, Alexandre <Alexandre.Saumier@elections.ca> 
Subject: RE: CCM 2025-106929 - BN for CEO Approval - Use of Inaccessible Polling Places for the 45th GE 
{fourth batch) 

Third time's a charm. @ 

Asia Dewar 

From: Dewar, Asia 
Sent: April 9, 2025 5:16 PM 
To: Martineau, Sophie <Sophie.Martineau@elections.ca> 
Cc: Saumier, Alexandre <Alexandre.Saumier@elections.ca> 
Subject: RE: CCM 2025-106929 - BN for CEO Approval - Use of Inaccessible Polling Places for the 45th GE 
(fourth batch) 

Hi Sophie, 

As discussed, please find attached the corrected files for this batch. 

Best, 

Asia Dewar 

From: Dewar, Asia 
Sent: April 5, 2025 11:39 PM 
To: Martineau, Sophie <Sophie.Martineau@elections.ca> 
Cc: Saumier, Alexandre <Alexandre.Saumier@elections.ca> 
Subject: CCM 2025-106929 - BN for CEO Approval - Use of Inaccessible Polling Places for the 45th GE 
(fourth batch) 
Importance: High 

Hi Sophie, 

As discussed, please find attached a fourth batch of inaccessible site requests for CEO 
approval, ready for your review. This batch includes requests from 19 ROs/24 sites. I've 
attached the word version with track changes, the PDF that's ready for legal to sign if there are 
no changes, and the report in excel and PDF. 

Many thanks, 

Asia Dewarf._&<_1) ___ _. 

Directrice adjointe l Services de gestion des endroit s de vote 
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Assistant Director I Polling Location Management Services 

Elections Cana 

Je reconnais en toute deference que ie vis et travaille a partir du territoire traditionnel non cede de la 
Notion olgonguine onishinoobeg, chi-miigwetch. 
I gratefully acknowledge that I live and work in the traditional unceded territory of the Anishnoobeg 
Algonquin Notion, chi-miigwetch. 
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CCM FILE # 2025- 106929 
CLASSIFICATION: (Unclassified, advice to CEO)1 

FROM: 
DATE: 
SUBJECT: 

BRIEFING NOTE TO THE CEO 

R U I M• h l olg.lall; llGOEd ny1 Roussel M1,1>e1 

Michel Roussel. Deputy Chief Electoral Officer O sse' IC• e ~~~~~~;::;,~A 
April 10, 2025 Oa;e '<i)i5,<l4Wq•9 30 .(W'(\Q' 

45th General Election - Approval lo establish polling stations in polling places 
which are not accessible to electors with disabilities I 45e Election Genera1e­
Autorisation d'etablir des bureaux de scrutins dans des lieux de scrutin qui .ne sont 
pas accessible aux electeurs hanclicapes 

ACTION REQUIRED: For approval 

SUMMARVt 

• Returning officers (ROs), in the twenty (20) electoral districts (EDs) listed below are 
seeking prior approval from the Chief Electoral Officer (CEO) to establish polling stations 
in polling places which are not fully accessible to electors with disabiJities. 

• These polling places are otherwise considered the most suitable locations available (based 
on prnx:imity, familiarity and capacity), however, approval is requiTed before the ROs may 
enter into lease agreements for the 451h General Election (GE). 

• Despite over a year of searching, ROs were not ab1e to identify alternate locations for 
advance and ordinary polling places in these regions that fuJJy meet all mandatory 
accessibil.ity crite1ia outlined in t'he Polling Pluce Suitability Checklist (EC 12152) due to 
a variety of factors outlined in the accompanying attachment (i.e., shonages of public 
spaces in rural regions, differences in provincial building codes, etc.). 

ISSUE 

Pursuant to section 12 1 (2) of the Canada Elections Ac1 (CEA), ROs must obtaiJ1 prior approval 
from the CEO before establishing polling stations in premises which are not accessible to 
electors with disabilities. Due to the previously unknown election date and the short calend,H 
length, we are seeking approval so that the ROs may sign leases and isslle Voter lnfortnatiu11 
Cards as soon as possible. 

BACKGROUND 

Since February 2014, EC has worked with an Advisory Group for Disability Issues (AGD1) t.o 
provide subject matter expe1tise m1d advice on accessibility initiatives for federal elections. 
Through these consultations, the Polling Plc1ce Suitability Chec:klist (EC 12152) was developed 
and is used to evaluate every potential polling place that is considered by Elections Canada. 
Elections Canada is committed to providing accessible po!Ling places whenever possible, and for 
offering alternative service optjons when an accessible pornng place is not available. 

T he Validating Polling Places pre-event mandates that were launched in November of 2023 and 
again in August 2024 provided ROs with approximately 12 months of dedicated time to search 
for loGations and validate their suitabili ty for use as potential poJling places. Th i's process 

I Protecred C and above cannot be stored in CCM nor exclrauged via Outlook even if ene1-ypred. 

This clocument could be released publicly .is per ATlP regime. 
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included verify ing availability and completing the Polling Place Suitability Checklist ffi.Q 
12 152) to evaluate the accessibility of each site. While accessibility remains a primary 
consideration in selecting polling places, ROs were also tasked with considering other important 
factors that can nJfect access to services such as familiarity, proximity, and capacity before 
assigning polling stations to specific locations. 

CONSIDERATIONS 

Following the issuance of the writ, ROs have begin contacting landlords to tinaJize their polling 
place selections and sign leases to confirm polling places for the 45111 GE. Due to the sbon election 
period and the need to secw-e locations quickly so that voter information cards (V ICs) may be sent, 
the Polling Location Management Services (PLMS) is seeking your approval for the locations 
listed in the attached repo11. These locations were. deemed to be inaccessible following their 
suitability evaluation by ROs. however, the ROs have confirmed that these nevertheless represent 
the mosl suitable options available ,. The number of assignee.I polls has been provided for each 
location to help assess the impact of rhis dec ision on electors. We have also collected infonnation 
about the ED, past use of these locations, the specific accessibility shortfalls affecting them, the 
reason that the RO thinks they represent the best possible choice in these regions, alld why the 
locations cannot be modified to better meet the fai led access'ibility criteria. The ROs in the 
following EDs have provided their rationale to support their request and to seek your npproval 
pursuant to s. 121(2) ofthe CEA: 

• 10003 Central Newfoundland 
• 10004 Labrador 

• 10007 Terra Nova-The Peninsulas 
• 11001 Cardigan 

• 12004 Cumberla11d-Colchester 

• 13004 Fundy Royal 
• 24007 Beauharnois-Salaberry-

Soulanges-Huntingdon 
• 24,064 Riviere-du-Nord 

• 24065 Rosemont-La Petite-Patrie 
• 24069 Saint-Leonard-Saint-Michel 

• 35006 Bay of Quinte 

• 35044 Kapuskasing-Timmins­
Mushkegowuk 

• 35104 Sudbury East-Manitoulin-Nickel 
Belt 

• 46004 Kildonan-St. Paul 

• 47004 Moose Jaw-Lake Centre- Lanigan 
• 48005 Calgary Confederation 
• 59007 Colun,bia-Kootenay-Southern 

Rockies 
• 59012 Esquimalt-Saanich-Sooke 

• 59022 North Vancouver-Capllano 
• 59043 West Vancouver-Sunshine 

Coast-Sea to Sky Country 

lt is important to emphasize that due diligence was carried out, and the ROs were supported by 
accessibility subject matter experts (SMEs) from the PLMS as well as their Field Liaison 
Officers (FLOs) throughout their polling place search and selection activities. Since the start of 
the pre-event period in 2023, our records show tl1al ROs have completed an extensive search. 
validating over 27,000 potential polling places nationwide. ROs Were reminded of the 
importance of accessibility through their training, rn their pre-event assignment instructions, and 
through communications with their PLOs and PLMS SMEs. They were also provided with 
possible accessibility mitigations to be considered when evaluating polling place ac.:cessibiliry for 
each mandatory criterion. 

I Protec1ed C and above cannot be store.:! in CCM nor e.xch'auged via Outlook even if e.ocryp10::d, 

This aocument could be released publicly .is per ATlP reg,,me. 
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As site confirmations are ongoing nationwide, we may receive additional requests for CEO 
permission for the use of inaccessible polling places in the coming days. If needed, subsequent 
requests for approvals will be submitted. 

Leeal considerations (if aoolicable): 

STAKEHOLDERS 

Internal stakeholders: PLMS, Field Staff, Voting Services, Alternative Voting Methods, 
Operational Complaints and Incidents Unit 

External stakeholders: AGDI, electors, candidates 

REVIEWED BY 

Sophie Martineau, Director of Voting Operation 

RECOMMENDATION 

It is recommended that the locations 1isted in the attachment, CCM 2025-106929 -Attachment for 
CEO Approval - Use of Inaccessible Polling Places.for the 45th GE (fourth batch), receive yow· 
approval. This will allow ROs to quickly enter into lease agreements and secure these polling 
places in time to issue VJCs. 

RECOMMENDED BY 

l Protected C and above cannot be stored in CCM nor exchanged via Outlook even if encrypted. 

Th.is document could be released publicly as per ATIP regime. 
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DigllalJ)' signed by: Leblanc, 

Le b I an C :;:p N . Leblanc, Josee C 
;Cf- O=GCOU = 

J ELt:CTC-ELECTC QSee oal e :202s.04_10 10:11:20 -, 
I recommend 
Josee Leblanc, Senior Director, 
Voting Services and Development 

I recommend 
Michel Rousel 
Deputy Chief Electoral Officer 

Notes from contributors 

I approve 
Stephane Pen-ault 
Chief Electoral Officer 

Notes from CEO 

Attachments: 

I do not recommend 
Josee Leblanc, Senior Director, 
Voting Services and Development 

I do not recommend 
Michel Roussel 
Deputy Chief Electoral Officer 

I do not approve 
Stephane Perrault 
Chief Electoral Officer 

• CCM 2025-106929-Attachmentfor CEO Approval - Use of an Inaccessible Polling Place for the 
45'" GE (fourth batch) 

Contact/ Author 

1 Protected C and above cannot be stored in CCM nor exchanged via Outlook even if encrypted. 

This document could be released publicly as per ATIP regime. 
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Name Asia Dewar 
Title Assistant Director, Polling Location Management Services 
Sector Voting Operations 
Phone Number 1-343-550-2516 
Administrative Assistant Melody Nadeau 

1 Protected C and above cannot be stored in CCM nor exchanged via Outlook even if encrypted. 

This document could be released publicly as per ATIP regime. 
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,,p,narw>tldioJl1K~a,.,111&,0S1""11'~fP.'wm11nrlfi~ll#~ff•lfA~sm,t111ar 6ru<11far;,,;i:1.U"POOlbll\1ffl)Wrr,d(VJ~li'••h;:1nfo11n·<911l~~wir.v4r-"JMdrla'rs,/stqdrn111,rm~wffl'11'5ot»ffVld,r111n1nf>/1/Jtitpamn9~- ,;,,,~,11 1Jtlfifllff/,..-"~fN'r"wftQr,,,ri:rulaJ!ffi10v11rPr.itlll-f0011rlll"t.. 

~ti! ll'TIIK8 Ion dP~ IVDmbf1! pr()vu t!!' b-t.ire.i,ur de ~Clmbr.:> p,11>vu de- b1,rna,1B ere 

C1rro,i\,r1pt1nn / Re-e,cn ere r ae;~t[o) dq h;usor, loc~J / ~om ttu ll~u / Typ .. de orrnn1mp,tl0n / fypc, de IIP" / 1k!m1er,; l'1k>chons / urutlr, ordm . .alr(ls / \CNtmp,11 ~11t1c1p~1an / Criteo:>5 o YCP',.\/h111te no11 rQ~P!>t1et / At>,omm~<l."!Unn,; des Sen,tees rte C<>\t1on des (lfldmt~ dl' vr,tq I 
J~t,tlcMmn 

f lll'ctQr;al t>lnnort 1\0 R('flQfl ~Afl ~'-!mt' Uect<rr;ai D1<1rlct fyp11 loco1tlon Type '>!fl' u~ed mthP pr'.'111()\1~ hpectrd numbl'r of ordm;iry hp,11«.?d numlK>rof ;11:l11i!riCe F,11led <ICC-'1:'&,;,t,llrty cntnl ~ P(lllirili loQ!tl(ln Pi.\:in;;gr,mont Slilrv1C!!~ r('u;,mm!!nda!1nn\ 

1000.3 Ceriual N~••Crl.Jndlili,d m Wood~lOd! TCIWII H!II RurM/Urb3n 

10004 Lab~ m ~b~k fick1r-W1'ffll,Jn1ty~nt,-. Rllral/Urbao 

10Q(M Lalir~ m NU,,....,:111,6.a~ COl"ftrfllll\i,1) ttaa Rurti.1/Urblltl 

10001lltfr.lN~Th,Pi>mn.<illili. m Rom.in C.Jlh'o.K i>;.,i~ Holl G,1'1\bo ~llraVVrtiil.ll 

10007 Tem, Naw--TMP!!n,nnii:a'.: "" St Al,h,am·~ S..U,f. Lodgt '.5:i lirb~n/Runl 

10007 Tl!rf<I No,,,...,...._™ Ptfl•~ .,, 'Ne'iJey Uflo lt.'ll Olllfd't l lcll Urban/R\lral 

t 100, C...rci'gJ,l .,. St W.iry', O,,mti f'ariWI H;a,,f ~u..Wrtian 

1100.t Cu,,~la.itl-CO!Cl~u, ,m Fitn U1,1t@IJChourtl' toll Rural/Urban 

P-rot CuilOMdilld--COIOeti.'1 m M ~ W CO'l'<ll'llnl!Y Hall R...-al/Urtun 

UOOilFll<ltlyllloyaJ 87< Sl>k11Al~11lr'ISut-Pattsl1 Rlll;M/Urb3n 

l,U01 

~al.llurr-:;,..<>- -5,a1.1tx,r,y-Soub~u 880 Di.-1.;l~To·MVIMShip Rurat/Urbatt 

flL• i_yi.k:Jr'I 

;!4l'64 Rnoitiil"l!-d<A-No'rd "' C..nl!four d 11 N1m:f ,._,l\t ~r;,0f :5 l.Jrb.an/R11t~I 

2.0SS ~i!r,,ont-1...1 Pe!l~me ... ROS@fnOU,1t fiift1 ><Tloo1 \J•IMn 

24~ S..,.iM.eormct-Sil>~t•MIOle 801 La l}ij,J~i"5K!rv Sdtool t1'bal1 

;l~00611,;iyof0u.nltl ... ~,lll"f!U.,1ii;,,,~n1>b U•b1n 

,1 .... 

'" peeu,OHk C0!1'11'rtWlft'y HJll l_l1ban/RVo'il 
K,ip.ukuing-Trmmiru--M,,,J;hl:ogl>'A".Jk 

.\Slo.1 'iudbal,y Eai~-M,1111!'.)Ullf,._NICMI ... Ll1i.W1m11u01~ \Jrt;.an .. ,, 

etectl(J<I, poll1ne 5t.itlo11\ p,otlinl! ~;;iOOns 

Ord!naiv 

,l.d~ari,;ecf/Ordin;uy 

,W~aMedJOrdlfla~ 

klv;inci: 

OrdlndrV 

Ordinary 

Ad..,.11u::d/Ord"muy 

Adll3tteed/Otdlfla~ 

ordinary 

Ord!na,v 

Ordinary 

Ordlna~ 

Ordinary 

Ordtrm~ 

A,;lv;:il"ki: 

Otd+na~ 

J\dYaott:~Ordrtt~'¥ 

Hfdl door th•.e1hold 

;~ is 1M tll'lt,' buildir,g i1v.11ilabll" B1111khng itsdf \~ 'llltct:.i2lll" 

No mltlRAtonS o, attematfve loca tlOO 

naoes.haw-aramp btll Wltt,.a u de,ree 5'ooe, no 

m1t1~at"'111-/a1tema~. 
Xfei!.....,.,~mii;ir ~ rll!ctol'$;ind 111u;rl11!nlty lc:Jc;iited to 

~-ttlem $!.;imp i511le,11• liu1 l h!! lll)DI! is ~1111:! 

fl&omme11ded ftJraoprov•I. 

R~l>'lmf!ndt:d for ;ifJOroV.il. 

~ up oomp_l~bd: CUI W!!. pl.tO! ~ cant! oc lrll 10 oc JClmHhinJ: to lli!:n 
Vdl.J~llv inpllit"<"d ~et,QIU to M.it1Ja1e. U\is &U~ 

h,o-..C'.r pllthw.;-y hn diu thitt would r..quitl!!.1/NIII bticlg1:: IICI Ot,_J_v ~1r.e ,lMt.iliibl~, fJ.m~Lllrity,J)f'DJ!llnitv 

eontr·.kt,a., 10 Rlt. 
RO,e:Pl),!~H.olt-~quit~ ~elnlt(M'ltoitl~ran\11,llcr;,~Or.anJOcould 

w:tr h el!Oc:1~ bLt th<"ii pa1l1w.11v !O t11eram11 wot$j:1 ~1i1I b!! blM:l:l!d .ffld 

lht!'I' wauld iiot ti.::': ablt 10-u~~ It. 

flam13 has.a SA degrees.lope 

5'te 1s11erv t,m.-.a, to ~ct ors .ind eiu:elleritlV located to 
servt -till!!ll'I, Ra'mO is diere-tlllt the slope ISSt~p. 

Rampis:~nl bul "ilo~ i!i"S 6 d~-er~i, no-..11,m;atNeo· 
miri,~tion. 
AAJtoug)'l rhe d~(eoi!. of slope do~ not l)teet EC .snA!lards I 

would llt~ to~ tilt$ s-te d,... to proMkl'l•I \' of voter~ 
fa,m!lla, li, ilfl.d noaddltlorl.al sll'e aw,llable IA iUff0Uf'1dilr"lg 

AMooJ~ tlie oegree of slope foreiitKM>r ramo i:ioes 001 mee1 

f.C sr4"0ards, I #Ould r,o,1...,e. to move Ut•s~lte off of tile 

51.e<ommerrd~ ror a.noroval. 

:~:::~ ~~=·,;.r; =~~=~:~~\~::e:,s;;11
v Retommeni:teJ tor aooroval. 

.sjte-!,ommVON!de<e.sso1, •""- lntl!fKN'el~.irorfrooithe­
e,ot."ld lewl Is Ir. m,e process.ol belne,lnsrclleo • 

Ram,:, I~ ~nt t.t,ir too steep, no .altematl\leQf mlllgalfon. 
Bestforele«ors nr0Mlr1111.". fam"'rit 

U) l~u,;, dlij:! ~ ,dli~ IOI"$ if"~lrdlOn~ pricidiin\M. Aucl.i!'I 

!ff-,.. n',c~ di,::,qmblf d;1<1$ t~ ri"°"MII ~il10:t;h\01W1 ;i _prol'Jffliui 

Crt em~,;.cm.erit Mi prochel!'t pi;rmr, a,1,1\' 11"\Mnbrcs d« bi 

Q)t'r.1>'11Jn.1L1t() dP\IOtll:I". 11$ ~ itnt W dipl;Ka;r tri!, ~ ,1 

liletommended ftJraop,ov.il 

Oil~ s.il~de vole j lJr2 &gd. ler~ dedi&i!blli! JH!tn:lbleel MllnqL!ed ~p~co:! &mle ~teur pllm:'~ltCtlo11 .~~ IDt&j 
R<:torr,n,o11 ndlllfon d'flpprtrbatJon. 

nDn le 211::m~ 1:u ~r..onnea ~ite. ,~uitc, d!~nlbl~ d~ru: 1~~ ~llll'i>ffl 

Ski'1CI p f o,i~kle, r;rmp b S.6 llrgr~ 11 I~ not PQl-~ii. to 

in1;1~II ;i ,~mPQfllt'\I nimo I$ 1h~e, bi; l1';t ,p;icc,, >JI olhlrJ 

"4PIJ'\'.:n of A~Cll$111:lilitv/Suit~hilltv miiel ,t.Utn,l;1rd, Ind ;he 
YOUflg\Qatlon1\ ~el)-5111hbl11' olhffl'ffla• 

lt-e hab IS-\!Si.alty· o("(f'S~ble oowewr. Ule el~i,,al(l,I' Ii 
a.menttv Difo~M lhey'-,,eflxedrtJ times and stlt, ti! ne>ft­

tur.-:.oonirig thetelof tneha, !l5 no k>r~I actesSllle, 

El'ilfii K t e~ilbl&pi'r l'i,;t;/.llSEur .wtc urw de il l'amere U.A 

pri'po,i;lt~ l'lnfOt"m~Uo"dolf fitre ~i1ni k re• endro-1. 

E1111bv;t11e" ;tC"c-ess,;ile, tomptrq~ r entffe •s-!l'll!ICTe1.rs1t~1 

: ::~!:s~a~:;1~::::1:~ ~;i; ::~:~:~~;~o;"r fet A~romm,nnoon d'approba1fon 

l'eMU.ilel\i 11 r111 pe11t p;is tormmlr pl~ d'11r1e par..onine II fa..ir 

p81\S1!r ii -,vol, a~ mofr,,; tro\s prtp.oses.a l'informa1,o,i: 
s--apl@ml!'llr.lr1!"1' po.--OoflteJ l11Siierllt'lrs 

Ev~ lhll!-lih ~llm, 11'(1«11~ IA ADV PD609 WCI f;irtt,ar lh.1n ih!! 

6 km l nor'tl'ihcNrl, l'flc mils! po-;;ul,lt4rl p.1rt-of I lla PD,w withirl 
fi km of rne-vo1/ng lgg1ion, TM! pon!lm or tll• PD lh~I TM 1, 10 ~Cfllol« ~wi~e; IIJQl!on !Nil WJ!'-«isl1'1~11'f :,1,.,...~ :illl lo~ ND 
c-~1:,~0'.'I 1hr dir.t.tnt, lhrT$hP!d I\ ,w.al and mate $JNll1itly 01h11 w 1ra.bl" lor.uioni ;111t.i11•il,1:,tc ~lop!" of 0Ul $1dr r .1mp fl S.6 
pop1.&llll"<i d""-r"'~ II i~ncrtpa~ibl, IQ ln~,111.1 1empr;,1;1ry ..i11111.nlher, ~ APlpac.e, 
A\IQj ,hi~ a lo rTpg~c ~ YOll"3 IOG!bn lh;,t W;J~ origii,,ally 

l.1nnii,,:t but Inn 'No offlar 11ul~1:4!1 100111ln~;:ire .lll';ll\1~1114!, 

1:N poH+r'fot,'ICe!c'Nes a 1emote col'tlmunirty, the l'IE"..o,t 

do~e;sl IO£.a!t0fl !S.• oa \ms awav. 
illeCommendN tor .i))(lroval as lll!iSU Is totaled In' a fefl\Otecom!hlJn!l~. 

The lonlkl<l thu W1U 11\l et,d!d lo be UV!d is i,t,t .dV-di1.1bif''!li it 

I!. lllldl!! fe,tOY!l!il)lti-.. 

lhd krut,l),,t ~ litullt.ed 00 th4!! bor<ft!t or ED 34104 11t1d 3510) A$.Oll'lli'\el'1d~d f()t ,W¢lrOV.dl. 

,11i,di!t, tkie clo;.,alloe.:illOl\llir.Jil~bl~ to tfll!ofiglll~lcioll 

lOt111k:lnc11 f:Dl5l04 
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45e tlMtJe>n Gll!l\bak!c / 45th Gener-al Eltclk,n 
~ma.nde de permission du OGE • uunsat1ot1 dt lieux de u:n,tin ln11CttU1~ / Re(JU&!:st to, CEO Pf:1'miu lon • Usl! of an lnacces$1hle sue 
CCM 2025--1069?9 

sr,a149itJ"ft~ rio:wt1to.wrd/ Su111ab,-dMJ'tlfllUanSr101,tp.', 
jfr( ii"Krf"ll'SCl9WI'(•" lfv/ .M.t,{ .. ,t./ ~ h<'m ln~ff'Ulb(o>t f'~l'>"l'Q'ITQliot~ '""~Of)( 1hrrc,lf~~,~ (lfMJ~•M {~/ '-'if~"~""""'' O}fritd'~\JTnt('C)Jl{J<ll!{ i»t,<n(~<ll/'JI~~,..,, 1141W!~l-/ lrMll(1'MJI o/!'tltrF lif"'ljl /,'\claP~f .... -$1,~fWIJ •l?f,urY t/l,'JT(ll"5f /lx(ITWlll~/1(11,f'f(,j(Jffft()lkJ~ O/fft:,l~/f0}.n11 fl'(f tlwlft:tM(YCNfl#tlflllfll<),h¥ .. ~"'-'Qt>pU(l~jn~~()(l ,wn c,1~11C,ll,\'!,'""'­

Of~-P"-" l'f°/1f""~ /°'1fl'Ol9((8'11nQ\di' 
• ~'"""''~ i1111urvjl.rm .j,1ro11.,j"" •~rl 11,1 ,r .. u d,-w,J1tr,t,ro{.II• .-r acq>J,,b,i,, /1Jt'•sfo""1!r JB,n.-i.(ft /.- 11w,,,,, 11Jilft/r~111g a tl(><15i4-,q,i,Jlca1.- ra o~,b~,:11111~,, f),\x,r >11ll/r"Jl,1t~1,,b.lt, 
• 1nr,.'Q,u,rO /vtr,r.1,wd, ~:irrn,"' twmi11o lr.Qllr d'F.\IIICt.loltt '4111JdG.ow /dluxrrni,,t., •~ r.o'n.),, 11t 1111 kxDJf./,r.t,'ofl{ CfflQ/lll r,/Ji'r,. C>f 

• ~/fl((f/{lr~<»lli~rOU~"l'-ld,PIXl"'POJ'~l,<t~ /rt-fl"Q~'l§UU14'W:.IN'W IIOJf fflfl,(mlll1Jf>g$1Jf'"°'&l'l<)l •"C>l~,I/HI< btJ~6pn, ~t»,"6/ 
,,11,na,w,,J~Jl1K~ll1J~OS1"'11'IJ1111Yffi,virlfifr>,r,w~~iff,lf~~JomA/lr11r •s~-Q.ll"P\11'JLll/11Slll,)l,,Ol'ti!tl(l'ffNn~~l!f,nr~l'll~~wirff4r.l'Jf'Jld(ra'rs,/stqf/'1llfl, MO/fi,..will'"'(l;Qf»flf!lad,~Pf•~ll"rn'IOr>kJcr;a,;,o1Nl~/rotlf(fl,lf$jr,rf'.l«:l/lfTW/lc.i~aulg/lffl10vnrf'fltlfl-fooorlll"L 

~ti! utllKt\ Ion d,:,~ Nr,milro pr()vu t!I' b-t.ltl'.!1.1~ d(I ~Clmbr,:, prl'\Pu dC' bur.:>a,i~ dti 
Clt'f.Clf"ISCrl(IIIOJ1 / Re1.,c11 lfe r ae,e-nt[vl di? ho11&01'1 local/ Nornd1.1ll~o./ Typ" de orrnrumpt!on / Typo-de IIPu/ de1m;pr~ f>k>chnns I Hrlflll"lordrn.alr('i / ifn.rt1J1C)ilr.:ll'ltle!JJ.:ittnr1/ 
Fl1tttor.il Pl~trKt no RC>,._, ~l'k◄mt' El11ct(tr.ai D1<trl«Tvpe 11.Kiiltlon Type S!ti' U~Pd ,n thP prr.>W1')i" hpettPd n,umber of ordm.iry f~p,11(:b;ld numtN.>r o f ;id11;,111ce 

Pli'tt\(J<1' pollln£ ~t;;itlon, p,othn1<1tat,,o,ns 

46004 KK!oMr,--.Sa P~ul .. , ~\t'!o',~)'~lll()f) C'eriU@ Urban/Rwal 4d~;Jfl,ed/Orotn~r¥ V . 2 

"800.t IOl!to1w11-SL Flbul ,., Sil!fl.tTOWL'.U Urtii:n/Rllf:d Ordlna,v ' l 0 

·'70041,.4~i~I'< la.oo C,.,r~ Lan1911ia .. , ~G""(~r,ityC,in\ffl R1,inl/iJrhan Ordinary V ' Q 

4-!IOO~Cllgo,~ C.o~!edeciilor 
,,,, 

P'1aoel;Jlne d'liooel ~(i'OOI tlfbtm Ord!f\3~ V 5 0 

S'J001 ~l}',bla.---4,ooteNl)o-Sootl""n1 ,u RO!.einof•t El~neftt$) 5W¢01 uroem Old1nar-y ' z 0 
R~ 

S901? hq1.1,m;i1:-.S,um~Sotiq ... Rt(!•~ C:IWl$tillf Cl»,rrl, pf God l)r"b..r; Ordin;iry ' ' • 
'>9crzl Nonl'I Vafll(Otffilt-C~l llano .. , St Mdrp.o;'~ IJnlled ChuKtl U1b~.n/Ri.~r Ord!na"" V • 0 

59041 ~t Vanc!DL11,'-St.imki1"tt' .. , D171 ¼,S,rco,-;µ,y.School Urtm1/R,....-;il Ordin~rv ' s " Co.,~t-5~ to sky COVl\lf>' 

~OA~ Vien V,itllCOVYer---SUMhlll!! 
Crui~1-St-a 10Sk Ul.lJM,., 

.. , W~1 86r [leri,e1u11y souool U,ba.n/R111r~r Ord!na1y V • 0 

Critr;,,i;,~ d i!1'.CP5Sltu11t(I f1<Jn tMp!>f;fPi / 
Fa,l!'d atc•w;,bllrty cnterl il 

"11eriordoo15 ;,relle.iw•will p!;ra anlO ilthedoors-

No !ewl acte!.~ 

h,r,phai.1 WP(ll)f 7.9 degrN11,.. 

~ O leuelilCCf'S5 

~ote...etaccESS 

A.a,mp i!. 7 dcp~~ u>d ~°"°' tie m itie.,i:ttd 

me ,men or comdor ietJ.11n2. to the-votfiw room ~ one door 
(ra,me-wMchtS, half "1.Ch ll!SS than ffqlJlfed ltllS Ii !he only .... 
Slope ~ ,Jightir ;i.boll\! -4.lt omG11 ,,,_,_Ii~ h;mdr.aii l>l.ltlhis 

$ii" h;H been ll~d )'""l'"J'~, tl;T\H in, tlif': p,m With 1"0'-~dcnts. 

sit.-e: ~ttarioe ra~ !s sllghllV above -S.6 degrees., Has been 
u~d tll ttie p.a~1 with f10 ISSUES. 

Jv,;t1tlCi\llDn 

Musi Mve-10 a.1 tne ooor.s at • II ttl1"estooper, IJ\e!'I for 
electors. doQr'ls too hea\'\', no i ltemc1t1ve lonUOfls 

•~re are~teP5 a1 the enO'a1xemsa11l'lil rowen.anti.a llfi. 
U'la1.tan only beoperate,d wl1t1<1 l:eycard whk'.tl all 1/,e 
rtioder'o!shaw. 

U~d in pn:w•o11,; ,.r--ction,., E"~ ;m 11 familiar wirh tlw,; 

,:,:r,trl'. Mosu.iu blr ~!t~n.:rtiv" within. tht! drrl.~an,;e thfr-,;ho,li 

hmp ir;pr.,:,;,;nt, j"~t ~li&f,tlvti:10 !.l.,r,o. 

1here is.a Stl'!.i~ r.rno Ins.de tM bwldfnaio rrr<t~1u.e tlvee 
stet1s ro.eetto lheevm to vote blltd: ti ~eej> 

•~ SO'lool ~ ~esv ram-er .lo Uleelecton-al"id l)fe\ll'1\t5 tl,.mi 
lrom l'awl(le,:to dl'lve Into Nelsoo,o.eep'llgU\em on thel,:side-
ot thi!hlci"rw.a~. 

L-oet,11t11-hi~ he.n 11pd:u-l.?d1 ~d ~me Wl"!Wli.lin1s ;itrout 
p;ifkif1i,tlllpi:d tll find• ~~'llrll Im" bllt '101 MKC«l'l'ui 

tht'lfll! ~IIO ottler poll/,. !)lice kl rhe~lCJ1111fy 

Ho .allenu,thle-o,-miti~tiol\ t~ namp i• 1h,-,c-bt;t thl! ~lisht 
!',l$f m,ue\:li,:, tC si.al'l(la:lrd 

No alte«IO!l¥e-or M[Jlp! fOI\. [M ramp I~ 1!1..Ye but lhe slight 
~st m~es.lhe EC ~tiit!ldiird 

ilf'<Dmm~~l!OM des SenrlCeS de C"'\t1on de\ t1Pldmt~ d(I yr,tq / 
Polling L11i:;illQll Pi.'l.'lni!grtmont ~rv1ce-~ r!.'tomm,..ndattnn\ 

'lecommeMed for .ioorov,;il 

ll~OMh~ded fi:,r -aoptavil 

R~mr'n:l',idi:d for api:iro!f.:rl, 

Recommended for iU!OfO'fol 

liletomfl'rendf!d fof aooroval. 

Rc~omml!lldlld for JJIPf"l:l'r.ll, 

ll@'tommeflded for-,opro'ttll, 

Recomr'n:l'mkd for api:iro'f.il, 

fle,comme,ided fi:,r aop,oval 
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From: DGE-CEO 

Sent: Wed, 23 Apr 2025 14:48:57 +0000 

To: Ratthe, Carole-Ann 

Subject: Pour revision - CCM 2025-107095 - COUNTING OF REGULAR BALLOTS USED FOR 

SPECIAL BALLOT VOTING WITHOUT INNER AND OUTER ENVELOPPES 

Attachments: CCM 2025-107095 BRIEFING NOTE TO THE CEO - COUNTING OF REGULAR 

BALLOTS USED FOR SPECIAL BALLOT VOTING WITHOUT INNER AND OUTER ENVELOPES.pdf 

Carole-Ann, 

Pour ta revision, voici une BN portant sur le depouillement des bulletins de vote 
reguliers utilises pour le vote par bulletin special sans enveloppes interieures et 
exterieu res. 
La demande d'adaptation qui suivra figure bien dans la liste de celles que nous 
attendons. 

Merci, 

Jolyane 

From: Pilon, Christine <Christine.Pilon@elections.ca> 

Sent: April 23, 2025 10:36 AM 
To: DGE-CEO <DGE-CEO@elections.ca> 

Subject: Signature - CCM 2025-107095 - COUNTING OF REGULAR BALLOTS USED FOR SPECIAL BALLOT 

VOTING WITHOUT INNER AND OUTER ENVELOPPES 

Bonjour, 

Demande/request: NB pour la signature du DGE 
Direction genera le /branch : SVD 

CCM #: 2025-107095 

Note : Michel Roussel a approuve le tout. 

Merci bien, 

Christine Pilon 
Chef, Services de la correspondance I Chief, Correspondence Services 

Scrutins et Innovation I Electoral Events and Innovation 

Elections Canada I Elections Canada 

Cell.: 343-573-3279 

christine.pilon@elections.ca 

From: Roussel, M ichel <Michel.Roussel@Elections.ca> 

Sent: Wednesday, April 23, 2025 10:16 AM 

To: Pilon, Christine <Christine.Pilon@elections.ca> 
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Cc: Laflamme, Carole <Carole.Laflamme@elections.ca> 
Subject: RE: Approbation - CCM 2025-107095 - COUNTING OF REGULAR BALLOTS USED FOR SPECIAL 
BALLOT VOTING WITHOUT INNER AND OUTER ENVELOPPES) 

Bonjour Christine, 

J'ai signs la note dans l'interet de faire avancer le dossier. On peut faire suivre au OGE. Merci 

Michel 

De: Pilon, Christine <Christine.Pilon@elections.ca> 
Envoye : 23 avri l 2025 08:57 
A: Roussel, Michel <Michel.Roussel@Elections.ca> 
Cc : Laflamme, Carole <Carole.Laflamme@elections.ca> 
Objet: Approbation - CCM 2025-107095 - COUNTING OF REGULAR BALLOTS USED FOR SPECIAL BALLOT 
VOTING W ITHOUT INNER AND OUTER ENVELOPPES) 

Bonjour Michel, 

Demande/request : NB pour !'approbation du SDGE et la signature du OGE 
Direction generale /branch : SVD 
CCM #: 2025-107095 
Note : Josee Leblanc a approuve le tout. 

***Prendre note qu'il manque le sommaire et la classification et que le formatage de la note n'est pas 
conforme. Je vous la fais su ivre quand-meme vu que Josee, les services juridiques et Emily Dignan ant 
slgne. 
***Si vous preferez qu'elle soit revue et corrigee svp tn'avlser. Je n'ai pas re~u la copie Word. 

Merd bien, 

Christine Pilon 
Chef, Services de la correspondance I Chief, Correspondence Services 
Scrutins et Innovation I Electoral Events and Innovation 
Elections Canada I Elections Canada 
Cell.: 343-573-3279 

christine.pilon@elections.ca 

From: Leblanc, Josee - EC <JoseeW.Leblanc@elections.ca> 
Sent: Tuesday, April 22, 2025 5:34 PM 
To: Pilon, Christine <Christine.Pilon@electlons.ca> 
Cc: Ghadlmi, Saum <Saum.Ghadimi@electlons.ca> 
Subject: FW: BN (COUNTING OF REGULAR BALLOTS USED FOR SPECIAL BALLOT VOTING WITHOUT INNER 
AND OUTER ENVELOPPES) 

Bonjour, 
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Voici une note a faire signer par Michel. 

Merci! 

From: Leblanc, Josee - EC 

Sent: Tuesday, April 22, 2025 5:10 PM 
To: Duquette, Danielle <Danielle.Duquette@elections.ca> 

Subject: RE: BN (COUNTING OF REGULAR BALLOTS USED FOR SPECIAL BALLOT VOTING WITHOUT INNER 

AND OUTER ENVELOPPES) 

From: Duquette, Danielle <Danielle.Duquette@elections.ca> 

Sent: Tuesday, April 22, 2025 3:32 PM 
To: Leblanc, Josee - EC <JoseeW.Leblanc@elections.ca> 

Subject: BN (COUNTING OF REGULAR BALLOTS USED FOR SPECIAL BALLOT VOTING WITHOUT INNER 

AND OUTER ENVELOPPES) 

Voila pour ton sign off, M ichel et ensuite le DGE (SJ vont commencer a preparer les instructions) 

Danielle Duquette 

Directrice, Methodes de votes alternatives 

Director, Alternative Voting Methods 

Bureau du directeur general des elections/ Office of the Chief Electoral Officer 

30, rue Victoria / 30 Victoria Street 
Gatineau, QC KlA 0M6 

Portable: 613-298-9579 
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CCM FILE: 2025-107095 
CLASSIFICATION: (Protected, unclassified, Confidential, Secret, or advice to CEO)1 

BRIEFING NOTE TO THE CEO 

FROM: 
DATE: 

Leblan':":.:"' 

Michel Roussel - Deputy Chie~§lPef.1 Of~~J!~n8oot0ral Events and Innovation C, ~~~ 
A ·'l ?1 t 2025 ' JlN! CN• r<ousso,, ,....,.1c • CA Josee '""'H 

SUBJECT: 
P11 - s , Mi. hel '.f.'Gcou,elECTC-El,ECrc 

Counting of regular ballots usetribt'special bmlffl"ifo~"°Without iru1er and outer 
envelopes/Depouillement des bulletins de vote reguliers utilises pour le vote par 
bulletin special sans enveloppes interieures et exteri.eures 

ACTION REQUIRED: For approval, adaptation required 

ISSUE 
On April l 61\ the Service Point Supervisor (SPS) for Rosemont-La Petite-Patrie (24065) 
informed Elections Canada headquarters (ECHQ) that they had issued 8 regular ballots for 
special ballot voting at the Returning Officer's (RO) office without using inner and outer 
envelopes. 

On April I 8111 , the SPS for Vancouver Fraserview-South Burnaby (59037) informed Elections 
Canada headquarters (ECHQ) that they had issued 47 regular ballots for special ballot voting at 
the local RO office without using inner and outer envelopes. 

CONSIDERATIONS 

Rosemont- La Petite-Patrie (24065) Prior to receiving next steps from ECHQ, they proceeded to 
put the ballots into inner envelopes, and then created outer envelopes for each elector who had 
registered, using the Record of Outer Envelopes Issued to Local SVR electors. They randomly 
selected the inner envelopes and put them into the completed outer envelopes and then called the 
impacted electors to come in and sign their outer envelopes. 

Vancouver Fraserview-South Bmnaby (59037) 
They informed ECHQ that they had issued 4 7 regular ballots for special ballot voting without 
using inner and outer envelopes. Ballots have since been put into inner envelopes and the office 
is waiting for further instructions on next steps. 

1Le2al considerations (if auollcable): Section reserved for Legal Services 

lJnt~ritv consideraticm!...(if am,licable): Section reserved for Integrity ________ _ 

1 Protected C and above cannot be stored in CCM nor excbanged via Outlook even if encrypted .. 

This document could be released publicly as per ATIP regime. 
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lt is the opinion of Integrity that accepting these electors' ballots maintains the integrity of the 
electoral process. 

Reliability 
Accepting the ballots that were erroneously cast due to the election officers incorrectly 
administering special ballot voting maintains the reliability of the electoral process. It ensuJes 
that electors were not negatively impacted by eITors by EC staff and that their votes are still valid 
and counted. 

Security 
However, it is important that the electors impacted by the eITor are recorded, in order track any 
potential voting irregularities. Dignan, ~~~";!'..'!:'ta';;, 

O f G'cOU•E:i.le'f(;,fJ..U!IC 

Emily _,.,,.,,..,,,,.,""""""" 

RECOMMENDATION (for decision/signature memo) 

To issue two instructions, one for each electoral district, to ensure that these ballots can be 
counted. 

I Notes from contributors 

I approve 
Stephane Pe1Tault 
Chief Electoral Officer 

Notes from CEO 

Name 
Title 
Sector 
Phone Number 
Administrative Assistant 

Contact/ Autbor 
Danielle Duquette 

I do not approve 
Stephane Perrault 
Chief Electoral Officer 

Director, Alternative Voting Methods 
EEI 
613-298-9579 
Melody Nadeau 

1 Protected C and above cannot be stored in CCM nor exchanged via Outlook even if encrypted. 

This document could be released publicly as per ATIP regime. 
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1 Protected C and above cannot be stored in CCM nor exchanged via Outlook even if encrypted. 

This document could be released publicly as per ATIP regime. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 
3 

Approuve 

Perrault, Stephane 
Mon, 28 Apr 2025 22:18:32 +0000 
Ratthe, Carole-Ann 
DGE-CEO· Rousseau Melanie· Roussel Michel 
3 

3 

From: Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca> 
Sent: Monday, April 28, 2025 6:14 PM 
To: Perrault, Stephane <Stephane.Perrault@elections.ca> 
Cc: DGE-CEO <DGE-CEO@elections.ca>; Rousseau, Melanie <Melanie.Rousseau@elections.ca> 

subject:!23 

Bonjour M. Perrault, 

C-A 

Envoye de man appareil Samsung de Bell via le reseau le plus vaste au pays. 

From: Sampson, Robert <Robert.Sampson@elections.ca> 
Sent: Monday, April 28, 2025 6:06:12 PM 
To: CEO-DGE <CEO~DGE@elections.ca>; Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; 
Bouchaara, Kenza <Kenza.Bouchaara@elections.ca> 
Cc: Larose, Marie-Pier <Marfe-Pier.Larose@elections.ca>; Richer, Karine <Karine.Richer@elections.ca.>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Duquette, Danielle 
<Danielle.Du 

2S 

Bonjour Bureau du OGE, 

Merci, 
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Bobby 

Robert Sampson 

r rn I 
Avocat general et directeur principal, Services juridiques 
Bureau du directeur general des elections du Canada Elections Canada) 
robert.sampson@elections.ca I Tel. : 873-416-1717 o 1wn 

General Counsel and Senior Director, Legal Services 
Office of the Chief Electoral Officer of Canada (Elections Canada 
robert.sampson@elections.ca / Tel.: 873-416-1717 ou 9

(
1
) 

Privilege Avocat-Client 
Solicitor-Client Privilege . 

Elections a a 
AVIS DE CONFIDENTIALITE : Le present message et toute piece jointe qui1 l'accompagne peuvent contenir de !'information 
protegee par le secret professionnel ou autre information confidentielle ou protegee destinee uniquement a la personne ou a l'entite 
a laquelle ils sent adresses. Toute diffusion, distribution, copie ou autre. action concernant leur contenu par une personne autre que 
leur destinataire est strictement interdite, Si vous avez rei;:u ce message par erreur, veuillez m'en informer immediatement et 

supprimer le courriel. Merci. 
CONFIDENTIALITY NOTICE: This message and accompanying attachments may contain solicitor-client privilege information or 
other confidential or privileged information that is intended only for the use of the individual or entity to whom it is addressed. Any 
dissemination, distribution, copying or action taken in reliance on the contents of this communication by anyone other than the 
intended recipient is strictly prohibited. If you have received this communication in error, please notify me immediately and delete 

the e-mail. Thank you. 
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From: Torosian, Susan 
Sent: Mon, 28 Apr 2025 01:35:41 +0000 
To: Roussel, Michel; Perrault, Stephane; Caron, Serge; Vil leneuve, Josee; Gamache, 
Nick; Bouchaara, Kenza 
Cc: 
Subject: 

Leblanc, Josee - EC 
Re: Action Plan for Calgary East (48007) 

We will keep an eye out Michel. 

Sent from my Belt Samsung device over Canada's largest network. 
From: Roussel, M ichel <Michel.Roussel@Elections.ca> 
Sent: Sunday, April 27, 2025 8:26:53 PM 
To: Perrault, Stephane <Stephane.Perrault@elections.ca>; Caron, Serge <Serge.Caron@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Torosian1 Susan <Susan.Torosian@elections.ca>; 
Gamache, Nick <Nick.Gamache@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca> 
Cc: Leblanc, Josee - EC <JoseeW.Leblanc@elections.ca> 
Subject: TR: Actioh Plan for Calgary East (48007) 

Bonsoir, 

Ceci est pour votre information. SVP voir plus bas la description de !'incident du vol de voiture 
a Calgary et la communication d'instructions a la directrice du scrutin. 
Sue & Nick : Social Media Monitoring must already have been alerted about the incident. We 
can expect some negative repercussions if lists or ballots turn up in unexpected places 
tomorrow. Thanks 

Michel 

De : Leblanc, Josee - EC <JoseeW.Leblanc@elections.ca> 
Envoye : 27 avril 2025 19:37 
A: Roussel, Michel <Michel.Roussel@Elections.ca> 
Objet: FW: Action Plan for Calgary East (48007) 

Pour ton information. 

From: Martineau, Sophie <Sophie.Martineau@elections.ca> 
Sent: Sunday, April 27, 2025 7:08 PM 

To: Leblanc, Josee - EC <JoseeW.Leblanc@eJectiorJs.ca> 
Subject: FW: Action Plan for Calgary East (48007) 

FYI pour plus d'info sur les procedures etablies avec les SJ 

For your radar, we received an incident report from 48007. ~ got their car stolen, and had a total of 
3000 new ballots and the Official List of Electors for the Valley View School polling place (6 polling 
stat ions) in their possession, to be used for polling day. 
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The police is on the case to find the car with the RO, and we've communicated with the RO to put 
safeguards in place on polling day. 

Can the media line team monitor that ED tomorrow and the coming days, in case of pictures of ballots, 
or sensitive information from the Official List of Electors, which contains the name, address and year of 
birth? A total of 6 polling stations are being held at that polling place, with 2 669 electors on the list. 

From: Larose, Nicolas 
Sent Sunday, April 27, 2025 5:21 PM 
To: 48006.48007 Luckhardt, Sharon Patricia <48006.48007 Sharon.Patricia.Luckhardt@elections.ca> 
Cc: Boiteau, Ann <Ann.Boiteau@_elections.ca> 
Subject: Action Plan for Calgary East (48007) 

Good day Sharon, 

As discussed, multiple safeguards are put in place by Elections Canada, to ensure that the voting process 
and the counting uphold their integrity 

• Track the serial numbers that were issued to the DRO, using the Record of Ballots 
• Inform candidates of situation ahead of polling day 
• ECHQ will monitor social media in that ED if any ballots are posted on line, or if any sensitive 

information is shared about the electors on the Official List of Electors 
• Provide new material to the DRO/CPS, including new ballots 
• Remind DROs to always initialize their ballots throughout the day 

• Inform CPSs of this situation Tn your ED, for them to lnform the DRO that an elector might give 
them a ballot not Issued by them, or try to put two ballots in the ballot box 

o Ensure that DROs complete the step to compare the counterfoil for each ballot, and that 
thelr initials are present when receivfng the ballot back from the elector 

o If a situation occurs, inform the CPS right away. Make a note in the Log of Notable 
Events - Events Log 

o The CPS should inform the RO office of the situation 

• At the end of the polling day 
o Complete the Voting Summary 

• During the counting process 
o Ensure that the DRO properly look at the PD number and the initials of each ballot, and 

compare them with the Log of Poll Workers - Events Log 
o If any ballot Is rejected, document it In the Log of objections to ballots- Events Log 

• Compare the Statement of the Vote with the Voting Summary, to ensl(re that no additional 
ballots were added in the ballot box 

To end, please be mindful, and remind CPSs and DROs, that a ballot can still be accepted without any 
initials, as per the article 285 of the Canada Elections Act: 

285 If the election officer who counts the votes determines that a ballot has not been initialed 
by an election officer, he or she shall, in the presence of the election officer referred to in 
paragraph 283(1)(a) and witnesses, initial and count the ballot if satisfied that all ballots that 
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were provided by the returning officer have been accounted for, as described in paragraph 
283(3)(d). 

Thank you, 

Nicolas Larose 
Directeur adjoint p.i., Services de vote et projets speciaux I A/Assistant Director, Voting Services and 
Special Projects 
Elections Canada I Elections Canada 
(873) 416-1478 
Nicolas.larose@elections.ca 
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From: Martineau, Sophie 
Sent: Mon, 21 Apr 2025 17:02:22 +0000 
To: 
Cc: 

Ratthe, Carole-Ann; Leblanc, Josee - EC; Knight, Trevor; Villeneuve, Fran~ois 
Roussel, Michel; Villeneuve, Josee; OGE-CEO; Bouchaara, Kenza 

Subject: RE: Adaptations et instructions a venir 

Mes ajouts en jaune ci-dessous. 

From: Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca> 
Sent: Monday, April 21, 2025 12:40 PM 
To: Leblanc, Josee - EC <JoseeW.Leblanc@elections.ca>; Martineau, Sophie 
<Sophie.Martineau@elections.ca>; Knight, Trevor <Trevor.Knight@Elections.ca>; Villeneuve, Fran~ois 
<Francois.Villeneuve@elections.ca> 
Cc: Roussel, Michel <Michel.Roussel@Elections.ca>; Villeneuve, Josee <Josee.Villeneuve@elections.ca>; 
OGE-CEO <OGE-CEO@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca> 
Subject: Adaptations et instructions a venir 

Bonjour a vous quatre, 

Suite aux discussions de ce matin au ISAC et CEO Daily Brief, nous tentons d'identifier 
les instructions et adaptations qui requerront l'approbation du OGE dans les jours a 
venir afin d'en assurer la revue rapidement par le Bureau. 
Est-ce possible de jeter un reil rapidement aux informations ci-dessous et modifier I 
bonifier les informations manquantes? 

Merci. 

Adaptations & Instructions 

1. Lac Saint-Jean - Instruction afin d'accepter les bulletins indiquant uniquement 
le nom du parti politique 

2. Prolongation de la periode de vote - etablissement de detention de Sorel-
Tracy 

3. Nord de !'Ontario - Vote par bulletins speciaux pour les communautes 
evacuees 

4. Instructions pour le depouillement dans Carleton (depouillement 6 heures plus 
tot) 

5. BN a venir pour le PSA - Nunavut (AVM a confirmer) 

6. 2 adaptations a venir pour les communautes evacuees (35044 et 35108) 

7. Adaptations pour depouillement du vote par anticipation (debut 3 heures avant 
la fermeture des BVO base sur le volume et equipes additionnelles/differentes 
pour le depouillement) 

Carole-Ann Ratthe 
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Directrice adjointe, Bureau du Directeur general des elections 
Elections Canada 

Deputy Director, Office of the Chief Electoral Officer 
Elections Canada 

carole-ann .ratthe@elections.ca / Tel : .... 11
9
_<

1
_> ___ ___. 
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From: Perrault, Stephane 
Sent: Tue, 15 Apr 2025 13:44:43 +0000 
To: Roussel, Michel; Alerte au OGE - CEO Alert TO 
Cc: Leblanc, Josee - EC; Messier, Maxime; Girouard, Olivier 
Subject: RE: Alerte au OGE Incident- assignation de sections de vote - UPDATE 

Merci 

From: Roussel, Michel <Michel.Roussel@Elections.ca> 
Sent: Tuesday, April 15, 2025 9:44 AM 
To: Alerte au OGE - CEO Alert TO <AlerteauDGE-CEOAlertTO@elections.ca> 
Cc: Leblanc, Josee - EC <JoseeW.Leblanc@elections.ca>; Messier, Maxi me 
<Maxime.Messier@elections.ca>; Girouard, Ol ivier <Olivier.Girouard@elections.ca> 
Subject: TR: Alerte au OGE Incident - assignation de sections de vote - UPDATE 

Good morning, 

An update on these issues : 

• The scope of the problem has been much reduced in 46002. Lists of PD numbers under 
both rep orders more or less overlapped geographically except for three 
areas. Unfortunately, there is no such overlap in Mississauga-Erin Mills. 

• Confirmed : The correct voters list was used to generate VIC print files. No out-of-ED 
elector involved in the mix-up 

• Voting Ops and Voter Registration have been liaising with Melanie, Annie and Nick to 
review communication options for stakeholders. A "level-set" meeting is to take place 
after the FMC meetings, in early afternoon. 

• Issue-Management to be held at 1230 today 

Thank you 

Michel 

De: Roussel, Michel 
Envoye : 15 avril 2025 08:07 
A : Alerte au OGE - CEO Alert TO <AlerteauDGE-CEOAlertTO@elections.ca> 
Cc: Leblanc, Josee - EC <JoseeW.Leblanc@elections.ca>; Messier, Maxime 
<Maxime.Messier@elections ca>; Girouard, Olivier <Olivier.Girouard@elections.ca>; Martineau, Sophie 
<Sophie.Martineau@elections.ca>; Desbiens, Celine <Celine.Desbiens@elections.ca> 
Objet: TR: Alerte au DGE Incident - assignation de sections de vote 

Bonjour, 

Vous trouverez ci-joint la description de trois enjeux portes hier a notre attention relativement a 
!'assignation de sections de vote aux lieux de scrutin confirmes. Dans deux CE (Mississauga­
Erin Mills-35063 et Churchill - 46002), !'assignation des SV a des lieux de scrutin se serait faite 
en utilisant l'anclenne numerotation des SV (sous 338). Les SV ayant ete renumerotees, les 

Page 174 of 588 



Divulgue en vertu de la Loi sur l'acces a !'information I Released pursuant to the Access to Information Act 

zones de services ainsi definies ne correspondent pas necessairement geographiquement aux 
lieux de scrutin. 
Dans le troisieme cas (Becancour-Nicolet - 24009) !'assignation de deux lieux de BVA est 
inversee de sorte que les electeurs d'un district sont assignes a vote au lieu designe de l'autre, 
et vice-versa. 

Dans tousles cas, le remede technique (reassignation des SV) fut mis a execution 
immediatement et de nouveaux fichiers d'impression generes et envoyes a !'impression pour 
faire produire des CIEs de remplacement. II reste cependant beaucoup de travail a faire pour 
<< nettoyer » cet imbroglio : 

• Communication publ ique : Informer le public des incidents et specifiquement les 
electeurs concernes que des cartes de remplacement sont en route. Pour le BVA, la 
meilleure option pour les electeurs sera de verifier le site web d'EC 

• lntegrite electorale : les electeurs qui se presenteraient au lieu de scrutin original et 
errone ont le droit de voter sur place avec un certificat de transfert. Une intervention 
urgente aupres des fonctionnaires electoraux sera necessaire dans les prochains jours. 

• Communication aux partis et candidats : Un message concernant certains delais de 
livraison de la Cl Es etait sur le point d'etre finalise. II restera a decider si nous voulons 
l'alourdir avec la description de ces trois enjeux. 

A notre connaissance, ii ne s'agit pas d'un enjeu de systeme informatique ou de donnees 
corrompues, mais d'une serie funeste d'erreurs humaines. Des que possible, nous fournirons 
un rapport plus circonstancie sur ces incidents. Pour ce matin, on peut lire plus bas le compte­
rendu fourni par Josee L. 

Je serai disponible pour repondre aux questions du OGE ce matin. 

Michel 

De: Leblanc, Josee - EC <JoseeW_Leblanc@elections.ca> 
Envoye: 14 avril 2025 21:53 
A: Roussel, Michel <Michel.Roussel@Elections.ca> 
Cc: Martineau, Sophie <Sophie.Martineau@elections.ca>; Messier, Maxime 
<Maxime.Messier@elections.ca>; Desbiens, Celine <Celine.Desb1ens@elections.ca> 
Objet : Incident - assignation des electeurs 

Bonjour, 

Tel que discute, voici quelques notes sur les enjeux qui furent discutes ce soir. 

35063 
• DS semble avoir utilise les cartes electorales sous 338 circonscriptions pour assigner les 

electeurs aux sections de vote (SV). 
• La numerotation des SV ayant changee, la logique qui fonctionnait sous l 'ancienne numerotation 

ne fonctionne plus sous 343 circonscriptions. 
• Nous avons deja rec;:u des plaintes des Liberaux et des Conservateurs 
• Nombre d'electeurs impactes: Approx. 88,000 
• L'assignation des electeurs a ete refait. 
• Des CIE de remplacement seront envoyees demain matin (Jour 13) 
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• VIS contient maintenant !'information a jour 
• Nous reccomandons: 

o Des communications ciblees pour les electeurs de la circonscription. 
o Un message aux membres du CCPP et les candidats locaux decrivant !'incident et les 

mesures d'attenuation. 
o Hailey va nous aider a documenter !'incident. 

Voici un extrait de certaines sections de vote impactees. 

• ... , 

,., 

I 
46002: Enjeu similaire a la situation dans 35063 

• DS semble avoir utilise les cartes electorales sous 338 circonscriptions pour assigner les 
electeurs aux sections de vote (SV). 

• La numerotation des SV ayant changee, la logique qui fonctionnait sous l'ancienne numerotation 
ne fonctionne plus sous 343 circonscriptions. 

• No electeurs impactes: A etre confirme 
• L'assignation des electeurs a ete refait. 
• Des CIE de remplacement seront envoyees demain matin (Jour 13) 
• VIS va contenir !'information a jour avant la fin de la soiree 
• Nous reccomandons: 

o Des communications ciblees pour les electeurs de la circonscription. 
o Un message aux membres du CCPP et les candidats locaux decrivant !'incident et les 

mesures d'attenuation. 
o Hailey va nous aider a documenter !'incident. 
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24009 
• Pour cette situation 2 SV par anticipation ont ete interchangee. Les electeurs assignes a la SV 

602 ont ete assign es a la SV 603 et vice versa. 
• Dans certains cas, les electeurs devraient se deplacer sur une quarantaine de km. 
• Aucun enjeu detecte pour les SV pour le BVO 
• L'assignation des electeurs sera refaite ce soir. 
• Des CIE de remplacement seront envoyees demain matin (Jour 13) 
• VIS va contenir !'information a jour avant la fin de la soiree 
• Les electeurs pourront utiliser des certificats de transfert. 
• Des rappels sur les procedures pour !'utilisation de certificat de transfert seront envoyes aux AE 

de ces circonscriptions. 
• Voici un visuel de l'enjeu. 
• Nous reccomandons: 

• Des communications ciblees pour les electeurs de la circonscription. 
• Un message aux membres du CCPP et les candidats locaux decrivant !'incident et les 

mesures d'attenuation. 
• Hailey va nous aider a documenter !'incident . 

..,. 

Josee Leblanc 
r 9(1) I 
Directrice principale 
Services de vote et developpements 
Elections Canada 

n' 74Ht 
,c:a RICtMlte>----Alm-SIM!i!Ut 

! 

j19(1) Iou (873) 416-10701 joseew.leblanc@elections.ca 
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Senior Director 
Voting Services and Developements 
Elections Canada 

~ 9(1) lor (873) 416-10701 joseew.leblanc@elections.ca 

***Mes heures de travail et les v6tres sont peut-etre differentes. Sachez qu'aucune 
reponse ou action suite a man courriel n'est attendue a l'exterieur de vos heures de 
travail.// My working hours and your working hours may be different. Please know that 
a response or action to my email is not expected outside of your own 
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From: 
Sent: 
To: 
Cc: 

Torosian, Susan 
Mon, 21 Apr 2025 15:50:48 +0000 
Gamache, Nick; Bouchaara, Kenza; Ratthe, Carole-Ann 
Roussel, Michel 

Subject: 
voters 

RE: Election worker reassigned after complaints she was trying to influence 

Thanks Nick. 

From: Gamache, Nick <Nick.Gamache@elections.ca> 
Sent: April 21, 2025 11:48 AM 
To: Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; Ratthe, Carole-Ann <Carole­
Ann. Ratthe@elections.ca> 
Cc: Roussel, Michel <Michel.Roussel@Elections.ca>; Torosian, Susan <Susan.Torosian@elections.ca> 
Subject: FW: Election worker reassigned after complaints she was trying to influence voters 
Importance: High 

From: ps.donotreply-newsdesk-infomedia-nepasrepondre.sp@ps-sp.gc.ca <ps.donotreply-newsdesk­
i nfom ed ia-nepasrepondre.sp@ps-sp .gc. ca> 
Sent: Monday, April 21, 2025 11:47 AM 
To: Gamache, Nick <Nick.Gamache@elections.ca> 
Subject: Election worker reassigned after complaints she was trying to influence voters 
Importance: High 

This message was sent from an external sender. Please exercise caution and do not clic 
links or open attachments unless ou reco nize the sender and know the content is safe. 

Published I Publie: 2025-04-21 00:00 
Received I Re9u: 2025-04-21 11:40 

Toronto Star.com 
polltics/federal 1 

***** 
Election worker reassigned after complaints she was 
trying to influence voters 

Althia Raj Toronto Star 

An Elections Canada poll worker has been reassigned after multiple complaints she 
was trying to influence voters in the Toronto-area riding of King-Vaughan to cast a ballot 
for the Conservative candidate, the Star has learned. 

Page 179 of 588 



Di.vulgue en vertu de la Loi sur l'acces a !'information I Released pursuant to the Access to lnformaUon Act 

"The worker was reassigned to an administrative position where they are not serving 
electors while the situation gets properly assessed," Elections Canada spokeswoman 
Diane Benson told the Star. 

Mubarak Ahmed, the Liberal candidate in the hotly contested riding, wrote to Elections 
Canada Saturday after he said his campaign office was contaoted by several voters 
who cast a ballot at the Teston Village Public School. "According to multiple eyewitness 
accounts, an employee of Elections Canada was actively and overtly encouraging 
voters to support the Conservative candidate. Alarmingly, this was done not only in 
English but particularly and persistently in Urdu, targeting a specific linguistic and 
cultural community within our riding," his letter said. 

Ahmed's communications director Blawal Aleem told the Star they were particularly 
concerned the poll worker seemed to be targeting senior citizens "who may be more 
vulnerable to outside influence." 

,;This ongoing situation raises serious questions about the integrity and impartiality of 
'the electoral process in this riding. We believe it is vital that this issue receives 
immediate attention and accountability to ensure a fair and transparent election," he 
said, 

King-Vaughan is currently held by Conservative Anna Roberts, who ls seeking a second 
term. The Liberals' Deb Schulte held the seat in 2015 and 2019. The last three contests 
have been squeakers, with about two percentage points separating the winner from the 
loser, Roberts won by 1,076 votes in 2021, Schulte won by 1.141 votes in 2019, and 
1,738 in 2015. Aleem said the tight contest is one more reason why the incident is 
alarmfng. ;;It's very distressful because you want to ensure that, whatever the outcome 
is, it's a fair one,11 

The Star reached out to Roberts' campaign late Sunday. 

Elections Canada has referred the file to the Commissioner of Canada Elections, Which 
is responsible for ensuring compliance with the Canada Elections Act and investigating 
potential contraventions. 

"We take all allegations of this nature extremely seriously. Protecting the integrity of the 
voting process is our priority," Benson said. 

Any electors with concerns should not hesitate to contact Elections Canada or the 
.commissioner's office, she added, 

Photo: Elections Canada has referred the file to the Commissioner of Canada Elections, 
which is responsible for ensuring compliance with the Canada Elections Act and 
investigating potential contraventions. 
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Sent by NewsDesk Notification Service - Elections Canada 

If wish to stop receiving these emails, please click here to login to your account and 
modify your notification settings. 

* Media contents in NewsDesk are copyright protected 
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From: Gamache, Nick 
Sent: Wed, 7 May 2025 19:51:57 +0000 
To: Bouchaara, Kenza; Villeneuve, Josee 
Cc: Morin, Karine; Ratthe, Carole-Ann; Rousseau, Melanie; Torosian, Susan 
Subject: RE: FOR REVIEW: Bulletins de vote speciaux des electeurs nationaux dans 
Coquitlam~Port Coquitlam (59008)./National special ballots in Coquitlam - Port Coquitlam (59008) 
Attachments: DRAFT NR (3)_ng_May 7 _Clean (1).docx, DRAFT NR-FR (002)_changements.docx 

Find the releases attached. 

From: Bouchaara, Kenza <Kenza.Bouchaara@elections.ca> 
Sent: Wednesday, May 7, 2025 3:31 PM 
To: Villeneuve, Josee <Josee.Villeneuve@elections.ca> 
Cc: Morin, Karine <Karine.Morin@elections.ca>; Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; 
Gamache, Nick <Nick.Gamache@elections.ca>; Rousseau, Melanie <Melanie.Rousseau@elections.ca>; 
Torosian, Susan <Susan.Torosian@elections.ca> 
Subject: FW: FOR REVIEW: Bulletins de votespeciaux des electeurs nationaux dans Coquitlam-Port 
Coquitlam (59008)./National special ballots in Coquitlam - Port Coquitlam (59008) 
Importance: High 

Josee, 

Le OGE approuve le message ci-dessous mais demande a ce que l'on enleve la phrase 
surlignee en jaune : Les resultats de cette analyse seront rend us publics dans le rapport officiel 
d'Elections Canada. 

Aussi, le OGE souhaite une coordination efficace de la sequence d'envoi : ACPP d'abord, et 
ensuite le communique de presse, juste quelques minutes apres l'envoi ACPP. 
Nous attendons encore la version finalisee du communique de presse. 

Merci! 
Kenza 

From: Villeneuve, Josee <Josee.Villeneuve@elections.ca> 
Sent: Wednesday, May 7, 2025 2:46 PM 

To: Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Bouchaara, Kenza 
<Kenza.Bouchaara@elections.ca> 
Cc: CCPP - ACPP <ccpp-acpp@elections.ca> 
Subject: TR: FOR REVIEW: Bulletins de vote speciaux des electeurs nationaux dans Coquitlam-Port 
Coquitlam (59008)./National special ballots in Coquitlam - Port Coquitlam (59008) 

Voila.J 

De: Rousseau, Melanie <Melanie.Rousseau@elections.ca> 
Envoye : 7 mai 2025 14:26 
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A: Villeneuve, Josee <Josee.Villeneuve@elections.ca> 
Cc : Morin, Karine <Karine.Morin@elections.ca>; CCPP - ACPP <ccpp-acpp@elections.ca> 
Objet: FOR REVIEW: Bulletins de vote speciaux des electeurs nationaux dans Coquitlam-Port 
Coquitlam (59008)./National special ballots in Coquitlam - Port Coquitlam {59008) 

Bonjour, 

Alors voici la version finale. Le tableau sera transforme en pdf avant l'envoi, rnais au cas ou vous auriez 
des commentaires on vous la fournit en word, 

Merci! 

Melanie Rousseau 
1rn(,, I 
Directrice, lnfegrlte, Politlque regulatoire et Affaires parlementaires 
Elections Canada 
melanie.rousseau@elections.ca / Tel: 873-416-1703 

Director, Integrity, Regulatory Polley and Parliamentary Affairs 
Elections Canada 
melanie.rousseau@elections.ca / Tel: 873-416-1703 

From: CCPP - ACPP <ccpp-acpp@elections.ca> 
Sent: Wednesday, May 7, 2025 2:11 PM 
To: Rousseau, Melanie <Melanie.Rousseau@elections.ca> 
Subject: FOR REVIEW: Les bulletins de vote speciaux des electeurs nationaux dans Coquitlam-Port 
Coquitlam (59008)./National special ballots in Coquitlam - Port Coquitlam (59008) 

(English follows) 

Aux membres du CCPP, 

Nous souhaitons vous informer d 'un enjeu concernant le traitement des bulletins de vote 
speciaux des electeurs nationaux dans la circonscription de Coquitlam-Port Coquitlam 
(59008). 

Le l er mai 2025, il a ete decouvert que 822 bulletins de vote speciaux deposes par des electeurs 
nationaux de 74 circonscriptions a travers le pays etaient demeures sous la garde du bureau du 
directeur du scrntin (DS) de Coquitlam-Port Coquitlam et n'avaient pas ete retournes a 
!'administration centrale d'Elections Canada avant la date limite prevue par la loi, soit le jour 0 
(28 avril), 18 h (HE), pour etre depouil\es. 

Le bureau du DS a confondu les regles applicables au vote par bulletin special, en raison des 
differences entre regles federales et provinciales de la Colombie-Britannique. Deux jours apres le 
jour de !' election, n 'ayant rec;:u aucune instrnction pour le depouillement de ces bulletins de vote, 
le personnel du bureau du DS a verifie les procedures et s'est alors aperc;:u de son erreur. 
L 'administration centrale d'Elections Canada en a ete informee immediatement. 
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Elections Canada a depuis mene une analyse et a confirme que ces bulletins de vote n'auraient 
pas change les result.ats preliminai.res du scrutin dans les cireonscriptions visees. De plus, 
puisque le depouillement de ces bulletins de vote daos ces circonstances compromettrait le secret 
du vote, le clirecteur general des elections a decide de ne pas les depouiller. Pour plus de details, 
veuillcz consulter le tableau en piece jointe. 

Sur la base de !'evaluation initiale des facteurs ayant contribue a !'incident, Elect.ions Canada 
effectuera une revue des procedures afin a' evaluer la situation de maniere plus approfondie. EUe 
permettra de definir des mesures preventives pour redu.ire le risque q,u'un tel incident se 
reproduise et de determiner des controles supplementaires. Les resultats de cette analyse scront 
rendus publics dans k rapport officiel d 1 Elections Canada. 

Soyez assures qu 'Elections Canada prend cette situation tres au serieux et continuera d'y dormer 
suite avec diligence et lransparence. 

Merci. 

Le Secretariat du CC1'P 

***** 

Dear ACPP members, 

We would like to inform you of an issue regarding the handling of national special ballots in the 
electoral district of Coquitlam - Port Coquitlam (59008). 

On May I st, it was discovered that 822 national special ballots cast by electors for 74 electoral 
districts (ED) across the country bad remained in the custody of the Coquitlam- Port Coquitlam 
retumiog officer's (RO) office and had not been returned to Elections Canada Headquarters 
(ECHQ) by the legislated deadline of Day 0 (April 28), 6:00 -p.m. (ET) to be counted. 

The RO's office misunderstood special ballot rules due to differences between federal and 
British Columbia's provincial regulations. Two days after polling day, the RO's office, having 
received no instructions on counting these ballots, reviewed the guidelines and discovered the 
error in their handling. They promptly notified ECHQ of the mistake. 

Elections Canada has since conducted an analysis and confirmed that these ballots would not 
have affected the prellminary results of the EDs. Additionally., since tallying these ballots at this 
time would jeopardize voter secrecy. the Chief Electoral Officer has decided not to proceed with 
the cmmt For further details, please refer to the table attached to this email. 

Building on the initial evaluation of the factors contributing to the incident, Elections Canada 
will undertake a process review to assess the situation further. l'llis will include identifyiag 
preventative measures to mitigate future occurrences and determining additional controls. The 
findings will be made public in Elections Canada 's official repm1, 

Rest assured that Elections Canada takes this mauer seriously and will continue working to 
address the situation with diligence and transparency. 
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Thank you, 

ACPP Secretariat 
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Issue with some special ballots in Coquitlam-Port Coquitlam 

News Release 

GATINEAU, Wednesday, May 7, 2025 

Earlier today, Elections Canada informed all reg[stered political parties that S.:ID822 national 
special ballots cast by ~lectorsl[om J:J.74 electoral districts across the count had mistaken! 
been kept at the pffice of the returning officer for oquitlam- Port Coquitlam duringJt,e 
45th general election. The ballots should have been returned to Elections Canada he~a-d-qu_a_rt_e-rs~1 

by the deadline of April 28, 6 p.m. Eastern time in order for them to be legally counted, in 
accordance with the Canada Elections Act. 

We have shared with political parties the distribution of these ballots by electoral distri'ct (see 
table below). An initial analysis shows that the outcome would not be affected in any of the 
J:J.74 districts.-

Our initial analysis also revealed that the issue was caused by human error and a failure to 
comply with the written procedures. The Chief Electoral Officer, Stephane Perrault, has asked 
for a complete review of the controls in place to ensure that a similar situation does not happen 
again in future elections. 

"My commitment to candidates, political parties and Canadians is that when issues related to 
the delivery of an election am iden@e~y..a,:e..a€1ifresse4-af'.l4-fi~earise. we take all 
necessary steps to resolve them." 

-Chief Electoral Officer, Stephane Perrault 

lNational special ballots 
Electoral district mistakenly left in 

Coauitlam-Port Coa uitlarn 
Port Moody- Coquitlam- -aJ2-530 
New Westminster- Burnaby-

~33 
Maillardville--
Pitt Meadows- Maple Ridge- ~26 
Burnaby Central - 22-
Burnaby North- Seymour- 12-
i\fancouver Centre- 12-
North Vancouver- Capilano- 11-
Cloverdale-Lanalev Cilv 8 
~ancouver Fraserview- South 

8-
Bumabv 
~ale baAQley Gily 7-
Langley Township- Fraser Heights- 7-

I Commented [ER1): Assuming the title will 
make it clear this relates lo GE45? 

Commented [ER2]: Changed to tomorrow's 
date. Please update if needed. 

Commented [GN3]: I think it has to stay 'for' -
from would suggest the ballots are from other 
electoral districts, but they are not They are 
national ballots cast in the riding. but they may be 
'for' other EDs. 

Commented [ER4R3]: 1n1e aledl:lni are fnml 
the vanous EDs, and Y0\J don'I cast a bal 
ED. t'va cilsrlgec;j It tc, "for ~Id~ In ~ 
electoral distrim - Does lha1 work7 (Vou toukl 

detate "by electors" or~ to "8'lO·'"WJi.~i!!lii baHots nalblaJ atetton, fpr ,.,. 
72 . • 

Nso. Since lhis- llhange would make en all'Nd~ 
sentence even lanQAC lSD!lllbe Jlenlanc& In l'lt'Q 

Commented (ERS): local Elections Canada 
office in?? (for consistency with other 
communications) 

Commented [GN6R5]: In this case, we do 
want a reference to the returning officer. 

: Commented (ER7): 

I Commented [ERB]: Is there a particular order 
to this column? Al first it seems to be ftorn hjghest 
number to lowest but then changes. 

Commented [GN9R8]: You're right. The.same 
table will be included in a note to ACPP that (I 
believe) your team is also reviewing. We should 
make sure we use the same table they are using. 

Commented [ER10R8]: I've ordered by 
number (descending) and then alphabetically (A 

t_!9 _Z.,_). _____________ __, 
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i'/ancouver Kingsway -
West Vancouver-Sunshine 
~ oast- Sea to Sky Country-
Richmond Centre-Marpole-

Surrey Centre -
Vancouver East-
Fleetwood- Port Kells-
Kamloops- Shuswap- Central 
Rockies-
Nanaimo--Ladysmith-

~ keena- Bulkley Valley-
rvancouver Granville-

:calgary Heritage• 
Delta 
Kamloops- Thompson--Nicola-
Richmond East- Steveston. 
~ outh Surrey- White Rock-

i\/ictoria • 
Cariboo---Prince George 
K::hil liwack-Hope-
Columbia- Kootenay- Southern 
Rockies-
Esquimalt- Saanich- Sooke-

Halifax -
Okanagan Lake West-South 
Kelow;al 
Regina- Lewvan-
,_ '" ·" ,_ ,_ 

il/ernon- Lake Country-
Monashee-
~bbotsford- South Langley-

~al.gary Shepard-
:courtenay- AJberni -
~ owichan- MaJahat- Langford-

Nepean -
Saanich-Gulf Islands 
Similkameen- South Okanagan-
West Kootenav-
i\/ancouver Quadra-

~ irdrie-Cochrane 

~jax-
Battlefords- Lloydminster-
Meadow Lake-

7-

7-

6-

6-

6-

5-

5-

5-

5. 

5-

4-
4-
4-
4-
4-

4-
3-
3-

3-

3-
3-

3-

3-
J... 

3-

2-

2-

2-

2-

2-

2 

2-

2-

1 

1-

1-

Commented lER11]: Please verify EI> nameJ 
This sasnis to be pnKedistfibulion. Sbautd it~ 
~L@g_~tljKelowna'? 
Commented [GN12R11]: Yes. Good catch 
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Brantford- Brant South- Six 1-Nations-
Calgary Confederation- 1-
Calgary Crowfoot- 1-
Calgary East- 1-
Etobicoke Centre 1 
Etobicoke-Lakeshore- 1-
Foothills- 1-
Guelph - 1-
Halifax West- 1-
Huron- Bruce 1 
Kildonan-St. Paul- 1-
Miramichi-Grand Lake- 1-
Mission-Matsqui-Abbotsford- 1-
North Island- Powell River - 1-
Nunavut - 1-
~ttawa Centre- 1-
Ottawa- Vanier- Gloucester- 1-
Prince George-Peace River- 1-Northern Rockies-
Red Deer- 1-
Regina-Wascana- 1-
South Shore-St. Margarets- 1-
Surrey Newton- 1-
rraiaiako'n-Parkdale-High Park- 1-
rrhornhill - 1-
rroronto Centre- 1-
Windsor-Tecumseh-Lakeshore- 1-
Winnipeg Centre- 1-
~orkton-Melville- 1-
~ukon - 1-

Elections Canada is an independent, non-partisan agency that reports directly to Parliament. 

Elections Canada Media Relations 
media@elections.ca 

Subscribe to our news service-at elections.ca. 
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Preoccupations liees a des bulletins de vote speciaux dans 
Coquitlam-Port Coquitlam 

Communique 

GATINEAU, le mercredi 7 mai 2025 

Elections Canada a informe aujourd'hui tous les partis politiques enregistres que 
~22 bulletins de vote speciaux deposes par des electeurs nationaux de 
1-2:-7 4 circonscriptions de partout au pays sent demeures par erreur au bureau du directeur du 
scrutin de Coquitlam-Port Coquitlam a la 45e election generale. Ces bulletins de vote auraient 
dO etre retournes a !'administration centrale d'Elections Canada avant le 28 avril , 18 h (heure de 
l'Est), pour etre comptes comme l'exige la Loi electorate du Canada. 

Nous avons fourni aux partis politiques !'information sur la repartition de ces bulletins de vote 
par circonscription (voir le tableau ci-dessous). Une premiere analyse confirme que les resultats 
du vote demeureraient les memes dans les +!J.-74 circonscriptions. 

Notre premiere analyse montre egalement qu'une erreur humaine et le non-respect de 
procedures ecrites sont a l'origine du probleme. Le directeur general des elections, 
Stephane Perrault, a exige une analyse approfondie des mesures de controle en place pour 
eviter que des incidents de ce genre ne se reproduisent. 

<< Mon engagement envers les candidats, les partis politiques et les Canadiens est gue lorsgue 
des enjeux touchant la tenue d'une election surqissent, nous prenons les mavens d'action 
necessaires pour ag+r-et--les reglercelui ci : des quo nous detectons un probleme touchant la 
tenue d'une election. nous y reagissons et le regions ». 

- Le directeur general des elections, Stephane Perrault 

Bulletins de vote speciaux 

Circonscription d'electeurs nationaux laisses 
par erreur dans Coquitlam-

Port Coquitlam 
Port Moody-Coquitlam 53~0 
New Westminster- Burnaby-

~~ Maillardville 
Pitt Meadows-Maple Ridge ~ 26 
Burnaby Central 22 
Burnaby-Nord-Seymour 12 
Vancouver-Centre 12 
North Vancouver-Capilano 11 
Vancouver Fraserview-Burnaby-

8 Sud 
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Cloverdale-Langley City -7--§_ 
Langley Township-Fraser Heights 7 
Vancouver Kingsway 7 
West Vancouver-Sunshine Coast-

7 Sea to Sky Country 
Richmond-Centre-Marpole 6 
Surrey-Centre 6 
Vancouver-Est 6 
Fleetwood- Port Kells 5 
Kamloops-Shuswap-Central 

5 Rockies 
Nanaimo- Ladysmith 5 
Skeena-Bulkley Valley 5 
Vancouver Granville 5 
Calgary Heritage 4 
Delta 4 
Kamloops- Thompson-Nicola 4 
Richmond-Est-Steveston 4 
Surrey-Sud-White Rock 4 
Victoria 4 
Cariboo-Prince George 3 
Chilliwack-Hope 3 
Columbia-Kootenay-Southern 3 Rockies 
Esquimalt-Saanich-Sooke 3 

Halifax 3 
Okanagan Lake Ouest-Kelowna-

3 Sud 
Regina- Lewvan 3 
Saanich-Gulf Islands a-£. 
Vernon-Lake Country-Monashee 3 
l\bbotsford-South Langley 2 

Calgary Shepard 2 
Courtenay-Alberni 2 
Cowichan- Malahat- Langford 2 

Nepean 2 
Similkameen-Okanagan-Sud-

2 Kootenav-Ouest 
Vancouver Quadra 2 

l\irdrie- Cochrane 1 
l\jax 1 
Battlefords-Lloydminster-Meadow 1 Lake 
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Brantford-Brant-Sud-Six Nations 1 
Calgary Confederation 1 

Calgary Crowfoot 1 
Calgary-Est 1 

Etobicoke- Centre 1 4 

Etobicoke-Lakeshore 1 

Foothills 1 

Guelph 1 
Halifax-Guest 1 

Huron- Bruce 1 4 

Kildonan-St. Paul 1 

Miramichi- Grand Lake 1 
Mission- Matsqui- Abbotsford 1 

North Island-Powell River 1 

Nunavut 1 

Ottawa-Centre 1 

Ottawa-Vanier-Gloucester 1 
Prince George- Peace River- 1 
Northern Rockies 
Red Deer 1 

Regina- Wascana 1 
South Shore-St. Margarets 1 

Surrey Newton 1 

Taiaiako'n- Parkdale-High Park 1 

Thornhill 1 

Toronto-Centre 1 
Windsor- Tecumseh- Lakeshore 1 
Winnipeg-Centre 1 
Yorkton-Melville 1 

Yukon 1 

Elections Canada est un organisme independant et non partisan qui re/eve directement du 

Parlement. 

Elections Canada - Relations avec les medias 

media@elections.ca 

Abonnez-vous a notre service de nouvelles a elections.ca. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Bonjour Kenza, 

Delisle, Andree Marie 
Mon, 28 Apr 2025 17:01:23 +0000 
Bouchaara, Kenza 
Ratthe, Carole-Ann 
RE: GE Field Incidents with privacy concerns 

Thank you for the information. We were not made aware of these two incidents prior to your 
message this morning. We will follow up with Josee Leblanc and Sophie Martineau. 

Merci, 

Andree 

From: Bouchaara, Kenza <Kenza.Bouchaara@elections.ca> 
Sent: April 28, 2025 11:43 AM 
To: Delisle, Andree Marie <AndreeMarie.Delisle@elections.ca> 
Cc: Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca> 
Subject: GE Field Incidents with privacy concerns 

Hi Andree, 

As I mentioned in my MS teams text messages this morning, there are three incidents that you 
need to be aware of and involved. 
In addition to the one you have been made aware of in Cape Breton where the phone numbers 
of election workers were included in a list provided to candidates then posted by a candidate to 
Facebook, there are two incidents related to stolen cars with electoral material: 

• Don Vally North - the incident report was apparently completed by the RO. However, the 
car was found with apparently the electoral material as is. But still there are privacy 
concerns. 

• Calgary East (48007) - un autre cas de voiture volee dans laquelle se trouvait 3000 
bulletins a etre utilises le jour du vote ainsi que la liste electorale. The material includes 
electoral lists with names, addresses and year of birth of electors. 

Both incidents are under business owners Josee Leblanc et Sophie Martineau. 
Merci Andree! 

Kenza 
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From: 
Sent: 
To: 
Cc: 
Subject: 

C'est bon, merci 

Perrault, Stephane 
Tue, 22 Apr 2025 14:07:42 +0000 
Ratthe, Carole-Ann 
Bouchaara, Kenza 
RE: long Ballot - Carleton - StoryBoard & FAQ 

From: Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca> 
Sent: Tuesday, April 22, 2025 10:05 AM 
To: Perrault, Stephane <Stephane.Perrault@elections.ca> 
Cc: Bouchaara, Kenza <Kenza.Bouchaara@elections.ca> 
Subject: long Ballot - Carleton - StoryBoard & FAQ 

Bonjour M. Perrault, 

Voici tel que mentionne : 
• Le storyboard pour l'enregistrement video demontrant les particularites du long 

bulletin de vote 
• La liste des informations qui sera distribuee aux journalistes lors de la 

demonstration au 440 Coventry. Plusieurs details y sont inclus concernant les 
actions entreprises par l'Agence pour attenuer les risques et les delais. 

Laissez-moi savoir si vous avez des preoccupations. 

C-A 
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From: Roussel, Michel 
Sent: Tue, 13 May 2025 21:37:00 +0000 
To: Villeneuve, Josee 
Cc: Gestion des enjeux - Issue Management; Duquette, Danielle; Leblanc, Josee - EC; 
Rousseau, Melanie; Perrault, Stephane; Bouchaara, Kenza 
Subject: RE: Message aux candidats et CCPP 
Attachments: Msg au CCPP Terrebonne pour validation.docx 

Bonjour Josee, 

C'est ban pour moi avec quelques changements de style. J'ai raye une phrase dont je me 
demande si elle ajoute quoi que ce soit. Your call! 

Michel 

De: Villeneuve, Josee <Josee.Vllleneuve@electlons.ca> 
Envoye: 13 mai 2025 17:20 
A: Perrault, Stephane <Stephane.Perrault@elections.ca>; Roussel, Michel 
<Mtchel.Roussel@Elections.ca>; Caron, Serge <Serge.Caron@elections.ca>; Torosian, Susan 
<Susan.Torosian@elections.ca>; Gamache, Nick <Nick.Gatnache@electlons.ca>; Richer, Karine 
<Karine.Richer@elections.ca>; Rousseau, Melanie <Melanle.Rousseau@elections.ca>; Leblanc, Josee -
EC <JoseeW.Leblanc@elections.ca>; Duquette, Danielle <Danielle.Duquette@elections.ca>; BoUchaara, 
Kenza <Kenza.Bouchaara@elections.ca>; Paquet, Jennifer <Jennifer.Paquet@elections.ca> 
Cc : Gestion des enjeux - Issue Management <Gestiondesenjeux-lssueManagement@elections.ca> 
Objet : Message aux candidats et CCPP 

Bonjour, tel que discute1 vous trouverez ci-joint la proposition de message aux candidats et aux 
membres du CCPP. 

Prenez note que : (1) les donnees doivent etre revalidees de main par le DS et (2) j'ai incorpore Un 
paragraphe a la f in pour faire un lien avec le commuhique de presse. 

Merci Josee 

Josee Villeneuve r._9_i1_> ___ __, 

Sous-directrice generale des elections, Affaires regulatoires 
Elections Canada 
josee.villeneuve@elections.ca / Tel. : 873-416-0896 

Deputy Chief Electoral Officer, Regulatory Affairs 
Elections Canada 
josee.villeneuve@elections.ca / Tel : 873-416-0896 
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Message aux candidats // membres du CCPP 

45• Election genera le , Election dans Terrebonne, Quebec 

En reponse a certaines informations qui circulent concernant le vote postal local par bulletin special 

dans la circonscription de Terrebonne, nous tenons a vous donner plus de details sur la situation. A la 

suite d'un examen interne, nous avons pu confirmer qu'une erreur a ete commise dans la preparation 
des etiquettes a etre apposee sur les enveloppes de retour du bulletin special au bureau du directeur du 

scrutin (OS). L'erreur po rte sur les t rois derniers caracteres au code postal de l'adresse de ce bureau. A 
ce jour, un seul cas ou une enveloppe contenant un bulletin marque aurait ete retournee a, une electrice 

en raison d1une adresse erronee a ete porte a notre attention. 

A\J total, le bureau de circonscription a emis 115 bulletins de vote specraux pour vote postal. Base sur les 

informations detenues ace jour, de ce nombre : 

• 85 bulletins ont ete retournes a t emps et ont ete comptes; Puisque ces bulletins sent sous 

scelle, nous n'avons pas verifie s' ils portaient une adresse de retour erronee 

• 5 bulletins ont ete re~us - mais en retard -au bureau du DS en depitdu fait que l'enveloppe de 

retour contenait une erreur dans le code postal. Ne1,s.aveAs can state q1,e la sigAat1,re de¾ 

~an par les electetirs a ete faite tafeli'teA'lent dans la periode eleetof'ale; 

• 15 bulletins n'ont pas ete retournes au bureau local d'Elections Canada, Jncluant possiblement 

le bulletin decrit ci-haut qui fut retourne a l'electrice pour cause d'erreur d'adressage. 

• Dans les 10 ~utres cas, les electeurs qui avaient initialement demande un bullet.in par la paste, 

auraient renonce. a voter de cette f.i~on et auralent vote e.n personne dans la circonscriptlon . .__ 

A l'issue du depouillementjudiciaire dans cette circonscription, taus les bulletins ont ete remis sous 

scelle. Par souci d' integrite, !'examen interne s'est limite aux documents disponibles non-scelles. Par 
consequent, un examen plus exhaustif ne sera pas entrepris ace moment-ci afin de preserver l',,hat 

actuel des documents, 

Au cours de !' election generale, les dlrecteurs de scrutin de !'ensemble du pays ont du faire face de 

ML!velles presslons attribuable!.a une augmentat ion importante de la demande de services adaptes aux 

electeurs dent !'utilisation des bulletins de vote speciaux. Le Directeur general des elections annoncera 

plus tard aujourd'hui l'elargissement de !'examen du systeme de vote par bulletin special annonce la 

semaine derniere a la suite de !'incident dans la circonscription de Coquitlam-Port Coquitlam. 

I Commented [JVl): Josee L. : j''ai mis la phrase lcl. 
Ai-je bien compris? 

Commented [JL2]: Des,verlfications 
supplementaires sont necessaires pour confirmer le 
oombre exact soit 9 ou 10. Nous tentons d'obtenlr 
validation de la part du DS d' lci demaln matin. 

I Commented [JL3R2]: La confirmation peut affecter 
les 15 bulletins non-retournes. 

Page 195 of 588 



Divulgue en vertu de la Loi sur l'acces a !'information / Released pursuant to the Access to Information Act 

From: Rousseau, Melanie 
Sent: Fri, 9 May 2025 17:21:21 +0000 
To: Ratthe, Carole-Ann 
Cc: DGE-CEO 
Subject: RE: Message from Elections Canada - Special Ballot Voting Kit - Ref: // Message 
d'Elections Canada - Bulletin de vote special - Ref: 2177488//Message d'Elections Canada - Bul letin de 
vote special - Ref:// Message from Elections Canada - Special Ball. .. 

Jene sais pas s'i ls ont les reponses com me tell es, mais je penserais qu'ils sont equipes pour repondre a 
ce genre de question. 

Si non ils vont l'envoyer dans le bon queue. 

Melanie Rousseau 
r 9(1) l 
D1rectnce, lnfegrite, Politique regulatoire et Affaires parlementaires 
Elections Canada 
melanie.rousseau@el'ections.ca / Tel: 873-416-1703 

Director, Integrity. Regulatory Policy and Parliamentary Affairs 
Elections Canada 
melanie.rousseau@elections.ca / Tel: 873-416-1703 

From: Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca> 
Sent: Friday, May 9, 2025 1:16 PM 
To: Rousseau, Melanie <Melanie.Rousseau@elections.ca> 
Cc: DGE-CEO <DGE-CEO@elections.ca> 
Subject: RE: Message from Elections Canada - Special Ballot Voting Kit - Ref:// Message d'Elections 
Canada - Bulletin de vote special - Ref: 2177488//Message d'Elections Canada - Bulletin de vote special 
- Ref:// Message from Elections Canada - Special Ball. .. 

Merci. Sais-tu si PEU sont equipe avec des reponses pour repondre ace type de 
courriel? 

From: Rousseau, Melanie <Melanie.Rousseau@elections.ca> 
Sent: May 9, 2025 12:50 PM 
To: Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca> 
Cc: DGE-CEO2 <DGE-CE02@elections.ca> 
Subject: RE: Message from Elections Canada - Special Ballot Voting Kit- Ref:// Message d'Elections 
Canada- Bulletin de vote special - Ref: 2177488//Message d' Elections Canada - Bulletin de vote special 
- Ref:// Message from Elections Canada - Special Ball. .. 

Alla Carole-Ann, 

Apres avoir lu le courriel et discute avec Karine on recommande de simplement l'envoyer a PEU. 

Merci! 
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Melanie Rousseau 
r gr,> I 

Directr.ice, lntegrite, Politique regulatoire et Affaires parlementaires 
Elections Canada 
melanie.rousseau@elections.ca / Tel: 873-416-1703 

Director, Integrity, Regulatory Policy and Parliamentary Affairs 
Elections Canada 
melanie.rousseau@elections.ca I Tel: 873-416-1703 

From: Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca> 
Sent: Thursday, May 8, 2025 2:12 PM 
To: Rousseau, Melanie <Melan1e.Rousseau@e!ections ca> 
Cc: DGE-CEO2 <DGE-CE02@elections.ca> 
Subject: FW: Message from Elections Canada - Special Ballot Voting Kit - Ref:// Message d'Elections 
Canada - Bulletin de vote special - Ref: 2177488//Message d'Elections Canada - Bulletin de vote special 
- Ref:// Message from Elections Canada - Special Ball. .. 
Importance: High 

Tef que discute 

From: .... r9_r1_:i ______________ ___, 
Sent: May 8, 2025 10:26 AM 
To: Perrault, Stephane <Stephane.Perrault@electlons.ca> 
Cc: 9(11 

Subject: Re: Message from Elections Canada - Special Ballot Voting Kit - Ref: // Message d'Elections 
Canada - Bulletin de vote special - Ref: 2177488//Message d'Elections Canada - Bulletin de vote special 
- Ref: // Message from Elections Canada - Special Ball .. . 
Importance: High 

--·---•· 
M-iWltli!1l-t.1IIMtlJ.M-i't'•i•li•l11•id@Mdfli~◄•ii•iliilll 

Dear Stephane, 

Hope you are well. 

I am one of the over 800 special ballots which were due to be cast during the recent federal 
election, which were mistakenly kept at the Elections Canada office of a returning officer in 
B.C. 
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Your office's statement that your initial analysis shows that the outcomes in the 74 districts not 
receiving special ballots did not affect the outcome is a poor consolation for being dis­
enfranchised caused by "human error" and "a failure to comply with the written procedures.11 

Please can you ensure that does not happen in f uture elections. 

Kind regards, 

From: RES.NePasRepondre-DoNotReply.SVR@elections.ca <RES.NePasRepondre­
DoNotReply.SVR@elections.ca> 
Sent: Thursday, April 10, 2025 11:48 PM 
To 9i1 

Subject: Message from Elections Canada - Special Ballot Voting Kit- Ref: I I Message d'Electlons Canada 
- Bullettn de vote special - Ref: 2177488I IMessage d'Electtons Canada - Bulletin de vote special - Ref: I I 
Message from Elections Canada - Special Ballot V ... 

Please do not reply to this email. This mailbox is not monitored. 

r9i1I !A general election has been called in your electoral district. A special ballot 
voting kit will be sent to the mailing address provided on your application. It will include detailed 
instructions on how to complete and return your ballot to Elections Canada. It is important that 
your completed ballot be received by Elections Canada no later than 6:00 p.m., Eastern Time, 
on April 28th, 2025. Please contact us if you have any questions: 613-949-7502 (from anywhere 
in the world) 1-866-222-2565 (toll-free in Canada and the United States) 001-800-514-6868 
(toll-free in Mexico) TTY 1-800-361-8935 (toll-free in Canada and the United States) 
svrenq@elect1ons.ca (please note that Elections Canada does not offer a secure network for 
email transmissions) 

Veuillez ne pas repondre a ce courriel. Les messages rec;us a cette adresse ne sont pas lus. 

r Q(1) I Une election generate a ete declenchee dans votre circonscription. Une 
trousse de bulletin de vote special sera envoyee a l'adresse postale indiquee dans votre 
demande. Elle contiendra des directives detaillees a suivre afin de completer le bulletin de vote 
et de le retourner a Elections Canada. II est important que votre bulletin soit rec;u par Elections 
Canada au plus tard a 18h, heure de l'Est, le jour du scrutin le 28 avril 2025. Veuillez 
communiquer avec nous si vous avez des questions : 613-949-7502 (de partout dans le monde) 
1-866-222-2565 (sans frais au Canada et aux Etats-Unis) 001-800-514-6868 (sans frais au 
Mexique) ATS 1-800-361-8935 (sans frais au Canada et aux Etats-Unis) svrenq@elect1ons.ca 
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(Veuillez noter que les communications par courriel avec Elections Canada ne sont pas 
securisees.) 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Torosian, Susan 
Wed, 30 Apr 2025 19:02:18 +0000 
Perrault, Stephane 
Bouchaara, Kenza; Ratthe, Carole-Ann 
RE: Nunavik message 
CEO statment.docx 

Here you go. Carole-Anne, can we add this to the meeting notice. 

From: Perrault, Stephane <Stephane.Perrault@elections.ca> 
Sent: April 30, 2025 2:40 PM 
To: Torosian, Susan <Susan.Torosian@elections.ca> 
Cc: Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; Ratthe, Carole-Ann <:Carole­
Ann. Ratthe@elections.ca> 
Subject: Nunavik message 

Over the last three years, Elections Canada engaged with indigenous communities 
across the country and made it a priority to remove barriers and improve voting services 
for indigenous electors. 

Despite significant improvements, the shortcomings of our services in Nunavik during 
the general election underscore the importance of the work that remains. 

I deeply regret that voters were not able to cast their vote. 

Elections Canada will review the circumstances that let to this situation as well as the 
measures taken during this election to improve voting services to indigenous electors 
and will make public the findings. Our intention moving forward is to work with 
organizations and communities to better on an on-going basis to better serve electors. 

Stephane Perrault r9
(
1
) I 

Directeur general des elections 
Bureau du directeur general des elections 
Stephane.perrault@elections.ca 

Chief Electoral Officer 
Office of the Chief Electoral Officer 
Stephane.perrault@elections.ca 
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Over the last three years, Elections Canada engaged with indigenous communities 
across the country and made it a priority to remove barriers and improve voting services 
for indigenous electors. 

Despite significant improvements, the shortcomings of our services in Nunavik during 
the general election underscore the importance of the work that remains. 

I deeply regret that voters were not able to cast their vote. 

Elections Canada will review the circumstances that let to this situation as well as the 
measures taken during this election to improve voting services to indigenous electors 
and will make public the findings. Our intention moving forward is to work with 
organizations and communities to better on an on-going basis to better serve electors in 
Nunavik. 
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f23 

From: 
Sent: 
To: 
Cc: 
Subject: 

Stephane, 

Bobby 

Sampson, Robert 
Fri, 9 May 2025 17:25:32 +0000 
Perrault, Stephane 
Villeneuve, Josee 

3 

From: Perrault, Stephane <Stephane.Perrault@elections.ca> 
Sent: Friday, May 9, 2025 8:23 AM 
To: Sampson, Robert <Robert.Sampson@elections.ca> 
Cc: Villeneuve, Josee <Josee.Villeneuve@elections.ca> 
Subject: RE: 3 

From: Sampson, Robert <Robert.Sampson@elections.ca> 
Sent: Friday, May 9, 2025 8:00 AM 
To: Perrault, Stephane <Stephane.Perrault@elections.ca> 
Cc: Villeneuve, Josee <Josee.Villeneuve@elections.ca> 

Subject: FW: 3 .__ ______________ __, 

3 

From: Larose, Marie-Pier <Marie-Pier.Larose@elections.ca> 
Sent: Thursday, May 8, 2025 6:04 PM 
To: Richer, Karine <Karine.Richer@elections.ca>; Sampson, Robert <Robert.Sampson@elections.ca> 
Subject: 3 

.._ _____________ _, 

Bonjour a vous deux, 

23 
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On se parle demain! 

Marie-Pier 

Marie-Pier Larose 
Conseillere j uridique 
Bureau du Directeur general des elections du Canada (Elections Canada) 
Marie-pier.larose@elections.ca /Tel. Cell. j19<1> I 
Legal Counsel 
Office of the Chief Electoral Officer of Canada (Elections Canada) 
Marie-pier.larose@elections.ca / Cell. :119<1> I 

Privilege Avocat-Client 
Solicitor-Client Privilege 

~-

- Elections C-,mada 
AVIS DE CONFIDENTIALITE: Le present message et toute piece jointe qui l'accompagne peuvent contenir de !'informat ion protegee par le secret 
professionnel ou autre information confidentielle ou protegee destinee uniquement a la personne ou a l'entite a laquelle ils sont adresses. 
Toute diffusion, distribution, copie ou autre act ion concernant leur contenu par une personne autre que leur dest inataire est strictement 
interdite. Si vous avez re~u ce message par erreur, veuillez m'en informer immediatement et supprimer le courriel. Merci. 
CONFIDENTIALITY NOTICE: This message and accompanying attachments may conta in solicitor-client privilege information or other confidential 
or privileged information that is intended only for t he use of the individual or entit y to whom it is addressed. Any dissemination, distribution, 
copying or action taken in reliance on the contents of t his communication by anyone other than the intended recipient is strictly prohibited. If 

you have received this communication in error, please notify me immediately and delete the e-mail. Thank you-. 
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From: Perrault, Stephane 
Senti Sat, 19 Apr2025 02:01:33 +0000 
To: Caro111 Serge; Breffage OGE- CEO Daily BriefTO 

Cc: Ge11fer, Martio 
Subject: Re: RE.SOLU / RESOLVED - lncldent Priorite.3 / Priority 3 Incident: VIS WEB -
Problernes d'affichages de donnees I VIS WEB Data Display Issues 

Merci a tous 

Sefit from my .Bell Samsung device over Canada's large.st J\etwork. 
From; Caron, Serge <Serge.Caron@electlohs.ca> 
Senf! Friday, April 18, 2025 8;05~43 PM 
To: Breffage OGE - CEO Dally Brief TO <BreffageDGE-CEODallyBrlefTO@elections.ca> 

Cc; Genler1 Martin <Martln.Genier@elections.ca> 
Subject: FW: ~ESOLU /RESOLVED-Incident Priorite 3 / Priority 3 lncideht: VIS WEB- Problemes 
d'affichages de donnees / VIS WEB Data Dfsplay Issues 

Pour visibilite - la nouvelle version de VIS avec la table de jumelage des aodes postau-x est 
maintenant en production. Ceci permettra d'augmenter la couverture de service de VIS pour 
un plus grand nombre d'electeurs. Par exernple les electeurs servis par des boites postales en 
reglons rurales pourrons avolr !'information directement ou aller voter au lleu d'avoir le message 
d'appeler le bureau de OS. 

Serge 

From: IT lncfdent-lncident Tl <ITlncident- lnGidentTl@electiohs.ca> 
Sent: Friday, April 18, 2025 7:40 PM 
To: SDGETN Directeurs - DCEODT Directors <5DGETNDireGtet.Jrs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane~Desrochers@elections.ca>; Dorais, Jean <Jean,Dorais@elections.ca>; 
Kekanovlch, Darrell <Darrell.Kekanovich@elections.ca>i Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkle, Jody <Jody.Blimkie@elections.ca>; COMMSHCOMMS 
<COMMSHCOMMS@elections..ca>; Arseneault 1 Carine <Carine.Arseneault@elections.ca>; Bazinet1 

Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christlne.Beauchamp@elections.ca>i 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@electlons.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@elections.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO_Members@elections.ca>~ Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie,Desrosiers@elections.ca>~ Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquen•e, Danielle <Danielle.Duqllette@elections.ca>; EC Conne)( 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestlonnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<;Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatima.Hassan@Elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <SylvieJacmain@Elections.ca>; Jette, Carl 
<<:arUette@Elections.ca>; Julien, Pascal <Pascal.Julien@cef-cce.ca>; Kekanovich, Darrell 
<Darrell .Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.lalonde@Elections.ca>; Langlois, George <George.Langlois@elections.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elettions.ca>; Martineau, Jeremie <Jeremie.Martineau@electlons.ca>; Merrett, Jeff 
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<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Mlchael.Paquette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, nna <nna.Sedghi@elections.ca>; 
Thompson, Joel <Joel.Thornpson@elections.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsFSN@elections.ca>; Leblanc, Ros-a Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordinat,ion integree des renseignements sur la 
situation / Secretariat Integrated Situat lonal Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rashtd@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; laroche­
Reinhardt, Manya <Manya.laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMarla.Leblanc@elections.ca>; Lord, Amelie <Amelie.lord@elections.ca>; Levesque, Melinda 
<Melinda.levesque@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titl.ls1 Jean-Pascal <Jean­
Pascal.TitUs@elections.ca>; Mifler, Jason <Jason. Miller@elections.ca>; Trigger, Scott 
<Scott.Trigger@elections.ca>; Kollnta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Mariet@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.levert@elections.e::a>; Hopkins, Phil 
<Phll.Hopklns@electlons.ca>; Backa, James <James.Backa@electlons.ca>; Adepegba, Esther 

<Esther.Adepegba@elections.ca>i Mongeon, Rodney <RodneyJamesJoseph.Mongeon@electlons.ca>; lT 
Incidents <ITlncidents@electlons.ca>; Gagnon, Maude <Maude.Gagnon@elect1ons.ca>; Rashld, Sabr1na 
<Sabrlna.Rashid@electlons.ca>; Salm, Andrew <Andrew.salm@elections.ca>; McGuire, Chr1s 
<Chris.McGUire@elections.ca>-; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrtna 
<Sabrlna.Rashid@electlons.ca> 
Subject: RESOLLJ / RESOLVED - Incident Prlorite 3 / Priority 3 lncldent: \/IS WEB - Problemes d'affichages 
de dohnees / VIS WEB Data D1splay l.ssues 

Un incident de p1·iorite 3 a ete signale : 

• Incident signale le : 17/04/2025 a 11h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorlte : 3 
• Description de !'Incident et de ses Impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certalnes villes/villages 
• Unite responsable : LCEADM 
• Directeur responsable : Jody Bllmkle 

M1se-a Jnur finale : 

Le probleme a ete resolu. 

Resolved 
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A Priority 3 Incident was reported: 

• Incident reported on: 17/04/2025 at 11 : 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 3 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit LCEADM 
• Responsible Director: Jody Blimkie 

Final Update: 

The issue was resolved. 

From: IT Incident-Incident Tl 
Sent: April 18, 2025 4:03 PM 
To: SDGETN Dlrecteurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elect1ons.ca.>; Dorais, Jean <.Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovic.h@elections.c.a>; Touchie, Joanne 
<.Joanne.Touchie@electlons.ca>; Blimkie, Jody <Jody.Blfmkie@elections.ca>; COMMSi-lCOMMS 
<COMMSi-JCOMMS@elect1ons.ca>; Arseneault, Carine <Carine.Arseneault@elections.c.a>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Chrlstr ne <Christine.8eauchamp@elect1ons.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@electlons.ca>; 
Comm Regions - Field Comm <CommRegions-f1eldComm@elections.ca>; COMMSi-lCOMMS <COMMSi ­

iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@e1ections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philrppe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Dan1el1e.Duguette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elec.t1ons.ca>; Gest1onnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatima.Hassan@Electfons.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<car1.Jette@Elect1ons.ca>; Julien, Pascal <Pascal.Jul1en@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal. Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@elect1ons.ca>; Lapp, 

Miriam <Mir1am.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jeremfe.Martineau@elec.tions.ca>; Merrett, Jeff 
<.Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael Paquette·Renaud@elections ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca >; Sedghi, Tina <Tina.Sedghi@elections.ca>; 
Thompson, Joel <.Joe1.Thompson@e1ections.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee Villeneuve@elections .ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie Lord@elections ca>; Desrochers, Stephane 
<Stephane.Desrochers@etections.ca>; Titus, Jean-Pascal <Jean-Pasca1Titus@elections.ca>; Dorais, Jean 

<Jean.Dorais@elections ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
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situation/ Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rashid@etections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.Levesque@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<5cott.Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <IT1ncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elect1ons.ca>; Rashid, Sabrina 
<Sabr1na.Rashid@elect1ons.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabnna.Rashid@elect1ons.ca> 
Subject: Mise a jour #12 / Update #12 - Incident Priorite 3 / Priority 3 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 3 a ete signale : 

• Incident signale le: 17/04/2025 a 11h55 
• Numero de reference: 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 3 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #12 : 

L'equipe a identifie une solution et y travaiUe. II s'agit d'une priorite importante. 

A Priority 3 ln.cident was reported: 

• Incident reported on: 17/04/2025 at 11 : 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 3 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
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• Responsible Director: Jody Blimkie 

Update #12: 

The team has identified a solution and are working on it. This is a high priority. 

From: IT Incident-Incident Tl 
Sent: April 17, 2025 6:14 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 

Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@~lections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@elections.ca>; COMMSi-iCOMMS <C0MM5i­
iCOMMS@electiom.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Danielle.Duguette@elections.c:.a>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservice-OutyManager@elections.ca>; Girouard, Olivier 
<0livier.Girouard@elections.ca>; Hassan, Fatima <Fatima.Hassan@Elections.ca:>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Car1.Jette@Elect1ons.ca>; Julien, Pascal <Pascal.Julren@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@elecbons.ca>; Lapp, 
Miriam <Minam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jeremle.Martineau@elections.ca:>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paguette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca:>; Sedghi, nna <Trna.Sedghi@elect1ons.ca>; 
Thompson, Joel <Joel.Thompson@elect1ons.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 

<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections ca>; CIRS-lSAC (Secretariat coordination lntegree des renseignements sur la 
situation/ Secretariat Integrated Situational Awareness Coordfnatlon) <CIRS-l5AC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash\d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 

<Melinda.Levesgue@etectrons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.T1tus@elections ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott.Trigger@elections ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 

<Joel.Thompson@elections.ca>i Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
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<Pascal.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@e1ections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <IT1ncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca> 
Subject: Mise a jour #11 / Update #11 - Incident Priorite 3 / Priority 3 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 3 a ete signale : 

• Incident sign ale le : 17/04/2025 a 11 h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 3 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #1 1 : 

L'cquipe a identifie une solution et y travaiJle. U s'agit d'une priorite importante. 

A Priority O lncident was reported: 

• Incident reported on: 17/04/2025 at 11: 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 3 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update # 11 : 

The team bas identified a solution and are working on it. This is a high priority. 

From: IT Incident-Incident Tl 
Sent:April 17, 2025 5:38 PM 
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To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirector.s@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.c.a>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<.Joanne.Touchie(@elections.ca>; Blimkie, Jody <Jody.Bltmkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@electlons.ca >; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Baz.inet@Elections.ca>; Beauchamp, Christine <Christtne.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@elections.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; 080 Members <DBO Mernbers@elections.ca>; Desbiens, Celine 
<Celine..Desbiens@elect1ons.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Dan1elle.Duguette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elect,ons.ca>; Gestionnaire de servlce - Duty 

Managet <Gest,onnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elect,ons.ca>; Hassan, Fatima <Fat1rna.Hassan@Elect1ons.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@E1ections.ca>; Julien, Pascal <Pascal.Jul,en@cef-cce.ca>; Kekanovich, Darrell 
<DarrelLKekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.langlois@elect1ons.ca>; Lapp, 
Mirlam <Minam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jerem1e.Martineau@elections.ca>; Merrett, Jeff 
<.Jeff. Me~·rett@Electlons.ca>; Paquette-Renaud, Michael <Michael.Paguette-Renaud@election~ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@electlons.ca>; Sedghi, Tina <T1na.Sedghi@elect1ons.ca>; 

Thompson, Joel <Joel.Thompson@eJect,ons.ca>; Torosian, Susan <Susan.Torosian@elections.~>; 
Villeneuve, Josee <Josee.VilleMuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<5UperviseursRSR-5upervisorsFSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelre.Lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<.Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination lntegree des renselgneh'lents sur la 
situation / Secretariat Integrated Situatlonal Awareness Coordination) <CIRS-ISAC@electrons.c.3>; 
Ratthe1 Carole-Ann <Carole-Ann.Ratthe@electlons ca>; Rashid, Sabrina <Sabrina.Rash1d@electlon~.ca>i 
Gagnon1 Maude <Maude.Gagnon@electlons.ca>; Bouchaara, Kenza <k.enza.Bouchaara@electrons ca>; 
Gagnon1 Maude <Maude.Gagnon@elections ca>; Kluke, Tamara <Tamara.t<luke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Relnhardt@elections.ca>; Leblanc, Rosa Maria 

<RosaMaria leblanc@elections.ca>; lord, Amelie <Amelie.lord@electlons.ca>; Levesque, Melinda 
<Melinda.Levesque@elect~ons.ca>; Dorais, Jean <Jean.Oorais@elections.ca>; Titus1 Jeah"Pascal <Jeao­
Pascal.iitus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger1 Scott 
<Scott. Trigger@elections ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marter@elections.ca>; Julien, Pascal 
<PascaUulien@cef-cce ca>; Levert, Nicholas <Nicholas.levert@elections.ca>; Hopkins, Phil 
<Phil Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@electio11s.ca>; IT 
Incidents <ITlncidents@elections.ca>; Gagnon, Maude <Maude Gagnon@elections.ca>; Rashid1 Sabrina 
<Sabrina Rashid@elections.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina Rashid@elections.ca> 
Subject: Mise a jour #10 / Update #10 - Incident Priorite 2 / Priority 2 Incident: VIS WEB - Problemes 
d'affichages de donneeS' / VIS WEB Data Display Issues 
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Un incident de ptiorite 2 a ete sign.ale : 

• Incident signale le: 17/04/2025 a 11h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 2 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable ~ LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #10: 

L'equipe a identifie une solution et y travaille. ll s'agit d'une priorite importante. 

A Priority 2 Incident was repo11ed: 

• Incident reported on: 17/04/2025 at 11:55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 2 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #JO: 

The team has identified a solution and are working on it. This is a high priority. 

From: IT Incident-Incident Tl 
Sent: April 17, 2025 5:13 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSHCOMMS 
<COMMSi-iCOMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldCornm@elections.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
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<Philippe.Dumont@elections.ca>; Duquette, Danielle <Danielle.Duquette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservice-OutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Glrouard(@elections.ca>; Hassan, Fatima <Fatima.Hassan@Electtons.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacrnain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<CarlJette@Elections.ca>; Julien, Pascal <Pascal.Julien@cef-cce.ca>; Kekanovich, Darrell 
<DarrelLKekanovich@elections.ca>; Lagace, Chantal <ChantaLLagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@ele:t1o11s.ca>; Lapp, 
Miriam <Minam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@eJections.ca>; Martineau., Jeremie <Jerem1e.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Mic.hael.Paquette-Renaud@eJections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@electmns.ca>; 

Thompson, Joel <Joet.Thompson@electmns.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria .Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@election.s.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
srtuation / Secretariat Integrated Situational Awareness Coordlnatfon) <CIRS-ISAC@elections.r.a>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.c.a>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 

Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.KJuke@electlons.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Marla 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.levesgue@etect1ons.ca>; Dorais, Jean <1ean.Oorais@elections.ca>; Titus, Jean-Pascal <Jeot, 
Pasc.al.T1tus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott. Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@)elections.ca>; Thompson, Joel 
<Joel.rhompson@electlons.ca>; Marier, Stephane <Stephane.Mar1er@electrons.ca>; Julien, Pascal 
<Pa~caUullen@cef-cce ca>; Levert, Nicholas <Nlcholas.Levert@electlons.ca>i Hopkins, Phi l 
<Phll I lopklnsc@electlons.ca>; Backa, James <James.Backa@electlons ca>; Adepegba, Esther 
<[5ther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon(@elec.t1CJ1i:;.ca>; IT 

Incidents <lllncidents@electlons.ca>~ Gagnon, Maude <Maude Gagnon@elect1on~.ca>; Rashid, Sabrina 
<Sabrlna,Rashid@elect1ons.ca>; Salm, Andrew <Andrew,Salrn@elections.ca>; McGuire, Chris 

<Chris.McGuire@elections.ca>; Gagnon1 Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrlna,Rashid@electwns.ca> 
Subject: Mise a jour #9 / Update #9 - Incident Priorite 1 / Priority 1 lncident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale : 

• Incident signale le : 17/04/2025 a 11 h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Prlorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
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• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a jour #9 : 

L'equipe travaille acth1ement a resoudre ce probleme. 

A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11 :55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit LCEADM 
• Responsible Director: Jody Blimkie 

Update #9: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent:April 17, 2025 4:42 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGITNDirecteurs·DCEODTDirectors@elections ca>; 
Desrochers, Stephane <Stephane.Desrochers@e1ect1ons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich , Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 

<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-1COMMS@elect1ons.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections_ca>; Beauchamp, Christine <Christine.Beauchamp@elect1ons.ca>; 
Caron, Serge <Serge.Caron@electioos.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@etections.ca>; COMMSHCOMMS <COMMSi­
iCOMMS@elections ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections ca>; Duquette, Danielle <Danielle.Duquette@elections ca>; EC Connex 
<ECConnex@elections ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 

Manager <Gestionnairedeservice-DutyManager@electjons.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatima.Hassan@Elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Elections.ca>; Julien, Pascal <Pascal.Julien@cef-cce.ca>; Kekanovich, Darrell 
<Darrell Kekanovich@elections.ca>; Lagace, Chantal <Chantal.lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.La[onde@EJections.ca>; Langlois, George <George.Langlois@elections.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
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<Stephane_Marier@elections.ca>; Martineau, Jeremie <Jeremie.Martineau@elections.ca>; Merrett, Jeff 
<Jeff. Merrett@Elections.c.a>; Paquette-Renaud, Michael <M ichael.Paquette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@elections.ca>; 
Thompson, Joel <JoeLThompson@electlons.ca>; Torosian, Susan <Susan.Torosian@elections.c.a>~ 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; lord, Amelie <Amelie.lord@elections.ca>; Desrochers, Stephane 
<Stephane_Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@election.s.ca>; CIRS-ISAC (Secretariat coordination ,ntegree des renseignements sur la 
situation/ Secretariat Integrated Situational Awarehess Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@election.s.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@election.s.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@election.s.ca>; Kluke, Tatnara <Tamara.Kluke@elections.ca>; laroche­
Reinhardt, Manya <Manya.laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<Rosa Maria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda .levesgue@elections.ca>; Dorais, Jean <Jean.Oorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.T\tus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Sc.ott..Trigger@election.s.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Mar1er@elections.ca>; Julien, Pascal 
<Pascal..Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 

<Esther.Adepegba@elections.ca>; Mongeoh, Rodney <RodneyJamesJoseph.Mongeon@eiect1on.s.ca>; IT 
Incidents <ITlncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elect1ons.ca>; Rashld, Sabrlha 
<Sabrma.Rashid@elect1ons.ca>; Saltn, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Mcwde.Gagnon@elections.c.a>; Rashid, Sabrina 
<Sabrina.Rashid@elect,ons.ca> 
Subject: Mise a jour #8 / Update #8 - Incident Prlorite 1 / Priority 1 Incident: VIS WEB - Probletnes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale : 

• Incident signale le: 17/04/2025 a 11h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de l'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #8 : 

L'equipe travaiUe activement a resoud:re ce p:robleme. 
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A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11: 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit LCEADM 
• Responsible Director: Jody Blimkie 

U(!date #8: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent: April 17, 2025 4:10 PM 
To: SDGETN Dlrecteurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@e1ect,ons.ca>; Dorais, Jean <.lean.Dorais@elections.c3>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.c.a>; Touchie, Joanne 
<.Joanne.Touchie@electlons.ca>; Blimkie, Jody <Jody.Blfmkie@elections.ca>; COMMSi-lCOMMS 
<COMMSi-JCOMMS@elect1ons.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Chrlstr ne <Christine.Beauchamp@elect,ons.ca>; 

Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elect1ons.cc1>; 
Comm Regions - Fleld Comm <CommRegions-F,eldComm@elections.ca>; COMMSi-lCOMMS <COMMSi ­

iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@electwns.ca>; Desrosiers, Annie <Annie.Oesrosiers@elections.ca>; Dumont, Philfppe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Dan1el1e.Duguette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elect1ons.ca>; Gest1onnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elect1ons.ca>; Hassan, Fatima <Fat1ma.Hassan@Elect1ons.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Elect,ons.ca>; Julien, Pascal <Pascal.Jul1en@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal. Lagace@elections.ca>; Lalonde, Anne~ 
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@elect,ons.ca>; Lapp, 

Miriam <Mir,am.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jeremre.Martineau@elections.ca>; Merrett, Jeff 
<.letf.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paguette-Renaud@elections ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca >; Sedghi, Tina <Tina.Sedghi@elections.ca>; 
Thompson, Joel <.Joel.Thompson@e1ections.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee Villeneuve@elections .ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsFSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie Lord@elections ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pasca1Titus@elections.ca>; Dorais, Jean 

<.lean.Dorais@elections ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
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situation/ Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rashid@etections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.Levesque@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott.Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <IT1ncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elect1on.s.ca>; Rashid, Sabrina 
<Sabr1na.Rashid@elect1ons.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.Mc.Guire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabnna.Rashid@elect1ons.ca> 
Subject: Mise a jour #7 / Update #7 - Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete sig:nale : 

• Incident signale le: 17/04/2025 a 11h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #7 : 

L'equipe travame activement a resoudre ce probleme. 

A Priority 1 lncident was reported: 

• Incident reported on: 17/04/2025 at 11 : 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
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• Responsible Director: Jody Blimkie 

Update #7: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent: April 17, 2025 3:39 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@e1ections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@elections.ca>; COMMSi-iCOMMS <C0MM5i­
iCOMMS@electiom.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Danielle.Duguette@elections.c:.a>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservice-OutyManager@elections.ca>; Girouard, Olivier 
<0livier.Girouard@elections.ca>; Hassan, Fatima <Fatima.Hassan@Elections.ca:>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Car1.Jette@Elect1ons.ca>; Julien, Pascal <Pascal.Julren@cef-cce.c.a>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.c.a>; Langlois, George <George.Langlois@elecbons.ca>; Lapp, 
Miriam <Minam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jeremle.Martineau@elections.ca:>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paguette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca:>; Sedghi, nna <Trna.Sedghi@elect1ons.ca>; 
Thompson, Joel <Joel.Thompson@elect1ons.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 

<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections ca>; CIRS-ISAC (Secretariat coordination lntegree des renseignements sur la 
situation/ Secretariat Integrated Situational Awareness Coordinatlon) <CIRS-l5AC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elec.:tions.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elec.:tions.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elec.:tions.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 

<Melinda.Levesgue@etectrons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.T1tus@elections ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott.Trigger@elections ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
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<Pascal.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <IT1ncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca> 
Subject: Mise a jour #6 / Update #6 - Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale : 

• Incident sign ale le : 17/04/2025 a 11 h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #6 : 

L'cquipe travaille activement a resoudre ce probleme. 

A Priority 1 lncident was reported: 

• Incident reported on: 17/04/2025 at 11: 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

U_pdate #6: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent:April 17, 2025 2:57 PM 
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To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirector.s@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.c.a>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<.Joanne.Touchie(@elections.ca>; Blimkie, Jody <Jody.Bltmkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@electlons.ca >; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Baz.inet@Elections.ca>; Beauchamp, Christine <Christtne.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@elections.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; 080 Members <DBO Mernbers@elections.ca>; Desbiens, Celine 
<Celine..Desbiens@elect1ons.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Dan1elle.Duguette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elect,ons.ca>; Gestionnaire de servlce - Duty 

Managet <Gest,onnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elect,ons.ca>; Hassan, Fatima <Fat1rna.Hassan@Elect1ons.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@E1ections.ca>; Julien, Pascal <Pascal.Jul,en@cef-cce.ca>; Kekanovich, Darrell 
<DarrelLKekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.langlois@elect1ons.ca>; Lapp, 
Mirlam <Minam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jerem1e.Martineau@elections.ca>; Merrett, Jeff 
<.Jeff. Me~·rett@Electlons.ca>; Paquette-Renaud, Michael <Michael.Paguette-Renaud@election~ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@electlons.ca>; Sedghi, Tina <Tfna.Sedghi@elect1ons.ca>; 

Thompson, Joel <Joel.Thompson@eJect,ons.ca>; Torosian, Susan <Susan.Torosian@elections.~ >; 
Villeneuve, Josee <Josee.VilleMuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SUperviseursRSR-SupervisorsFSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelre.Lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<.Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination lntegree des renselgneh'lents sur la 
situation / Secretariat Integrated Situatlonal Awareness Coordination) <CIRS-ISAC@electrons.C.3>; 
Ratthe1 Carole-Ann <Carole-Ann.Ratthe@electlons ca>; Rashid, Sabrina <Sabrina.Rash1d@electlon~.ca>i 
Gagnon1 Maude <Maude.Gagnon@electlons.ca>; Bouchaara, Kenza <k.enza.Bouchaara@electroru ca>; 
Gagnon1 Maude <Maude.Gagnon@elections ca>; Kluke, Tamara <Tamara.t<luke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Relnhardt@elections.ca>; Leblanc, Rosa Maria 

<RosaMaria leblanc@elections.ca>; lord, Amelie <Amelie.lord@electlons.ca>; Levesque, Melinda 
<Melinda.Levesque@elect1ons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus1 Jeah"Pascal <Jeaf'\­
Pascal.iitus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger1 Scott 
<Scott. Trigger@elections ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marter@elections.ca>; Julien, Pascal 
<PascaUulien@cef-cce ca>; Levert, Nicholas <Nicholas.levert@elections.ca>; Hopkins, Phil 
<Phil Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@e~ections.cu>; IT 
Incidents <ITlncidents@elections.ca>; Gagnon, Maude <Maude Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina Rashid@elections ,ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina Rashid@elections.ca> 
Subject: Mise a jour #5 / Update #5 - Incident Priorite 1 / Priority 1 Incident; VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 
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Un incident de priorite 1 a ete sign.ale : 

• Incident signale le: 17/04/2025 a 11h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable ~ LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a jour #5 : 

L'equipe travaille activement a resoudre cc probleme. 

A Priority 1 Incident was repo11ed: 

• Incident reported on: 17/04/2025 at 11:55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #5: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent: April 17, 2025 2:24 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@elections.ca>; COMMSHCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
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<Philippe.Dumont@elections.ca>; Duquette, Danielle <Danielle.Duquette@elections.c.a>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservice-OutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Glrouard(@elections.ca>; Hassan, Fatima <Fatima.Hassan@Electfons.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacrnain, Sylvie <Sylvie.Jacrnain@Elections.ca>; Jette, Carl 
<CarlJette@Elections.ca>; Julien, Pascal <Pascal.Julien@cef-cce.ca>; Kekanovich, Darrell 
<DarrelLKekanovich@elections.ca>; Lagace, Chantal <ChantaLLagace@electlons.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@ele:t1o11s.ca>; Lapp, 
Miriam <Minam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@eJections.ca>; Martineau., Jeremie <Jerem1e.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Mic.hael.Paquette-Renaud@eJections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@electmns.ca>; 

Thompson, Joel <Joet.Thompson@electmns.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<Rosa Maria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.TittJs@elections.ca>; Dorais, Jean 
<Jean.Do,ais@election.s.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
srtuatlon / Secretariat Integrated Situational Awareness Coordlnatfon) <CIRS-ISAC@elections.r.a>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sab(ina.Rash1d@elections.c.a>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 

Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.KJuke@electlons.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Marla 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.Levesg1Je@elect1ons.ca>; Dorais, Jean <1ean.Dorais@elections.ca>; Titus, Jean-Pascal <Jeot, 
Pasc.al.T1tus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott. Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@)elections.ca>; Thompson, Joel 
<Joel. rhompson@electlons.ca>; Marier, Stephane <Stephane.Mafler@electrons.ca>; Julien, Pascal 
<Pascal.Jullen@cef-cce ca>; Levert, Nicholas <Nlcholas.Levert@electlons.ca>i Hopkins, Phil 
<Phil I lopklnsc@electlons.ca>; Backa, James <James.Backa@electlons ca>; Adepegba, Esther 
<[5ther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph. Mongeon c@elec.t1CJ1\5.ca>; IT 

Incidents <lllncidents@electlons.ca>~ Gagnon, Maude <Maude Gagnon@elect1on~.ca>; Rashid, Sabrina 
<Sabrlna,Rashid@elect1ons.ca>; Salm, Andrew <Andrew,Salrn@elections.ca>; McGuire, Chris 

<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrlna,Rashid@electwns.ca> 
Subject: Mise a jour #4 / Update #4 - Incident Priorite .1 / Priority 1 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale : 

• Incident signale le : 17/04/2025 a 11 h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
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• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a jour #4 : 

L'equipe travaille acth1ement a resoudre ce probleme. 

A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11 :55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit LCEADM 
• Responsible Director: Jody Blimkie 

Update #4: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent:April 17, 2025 1:54 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs·DCEODTDirectors@elections ca>; 
Desrochers, Stephane <Stephane.Desrochers@e1ect1ons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich , Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 

<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOM MS 
<COMMSi-1COMMS@elect1ons.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elect1ons.ca>; 
Caron, Serge <Serge.Caron@electioos.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@etections.ca>; COMMSHCOMMS <COMMSi­
iCOMMS@elections ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections ca>; Duquette, Danielle <Danielle.Duquette@elections ca>; EC Connex 
<ECConnex@elections ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 

Manager <Gestionnairedeservice-DutyManager@electjons.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatima.Hassan@Elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Elections.ca>; Julien, Pascal <PascaUulien@cef-cce.ca>; Kekanovich, Darrell 
<Darrell Kekanovich@elections.ca>; Lagace, Chantc1I <Chantal.lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.La[onde@EJections.ca>; Langlois, George <George.Langlois@elections.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
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<Stephane_Marier@elections.ca>; Martineau, Jeremie <Jeremie.Martineau@elections.ca>; Merrett, Jeff 
<Jeff. Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paquette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@elections.ca>; 
Thompson, Joel <Joel.Thompson@electlons.ca>; Torosian, Susan <Susan.Torosian@elections.c.a>~ 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@election.s.ca>; CIRS-ISAC (Secretariat coordination 'integree des renseignements sur la 
situation/ Secretariat Integrated Situational Awarehess Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@election.s.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@election.s.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@election.s.ca>; Kluke, Tatnara <Tamara.Kluke@elections.ca>; laroche­
Reinhardt, Manya <Manya.laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<Rosa Maria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.levesgue@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott..Trigger@election.s.ca>; Kounta, Papa <Papa.Kountci@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal..Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<PhiLHopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeoh, Rodney <RodneyJamesJoseph.Mongeon@eiect,on.s.ca>; IT 

lncidehts <lllncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elect1ons.ca>; Rashld, Sabrlha 
<Sabrma.Rashid@elect1ons.ca>; Saltn, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Mc1ude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elect,ons.ca> 
Subject: Mise a ]our #3 / Update #3 - Incident Prlorite 1 / Priority 1 Incident: VIS WEB - Probletnes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale : 

• Incident signale le : 17/04/2025 a 23h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de l'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #3 : 

V equipe travaiUe activement a resoud:re ce p:robleme. 
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A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11 :55 PM 
• Incident number: 122409 
• lneident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit LCEADM 
• Responsible Director: Jody Blimkie 

U~datc #3: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent: April 17, 2025 12:42 PM 
To: SDGETN Dlrecteurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@e1ect1ons.ca>; Dorais, Jean <.lean.Dorais@electioos.c3>; 
Kekanovich, Darrell <Darrell.Kekanovic.h@elections.c.a>; Touchie, Joanne 
<Joanne.Touchie@electlons.ca>; Blimkie, Jody <Jody.Blfmkie@elections.ca>; COMMSi-lCOMMS 
<COMMSi-1COMMS@elect1ons.ca>; Arseneault , Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Chrlstr ne <Christine.8eauchamp@elect1ons.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@electlons.ca>; 
Comm Regions - Fleld Comm <CommRegions-f1eldComm@elections.ca>; COMMSi-lCOMMS <COMMSi ­

iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@electwns.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philfppe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Dan1el1e.Duguette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elect1ons.ca>; Gest1onnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elect1ons.ca>; Hassan, Fatima <Fat1ma.Hassan@Elect1ons.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jae.main, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Elect,ons.ca>; Julien, Pascal <Pascal.Jul1en@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal. Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@elect1ons.ca>; Lapp, 

Miriam <Mir1am.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jeremfe.Martineau@elections.ca>; Merrett, Jeff 
<Jetf.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paguette-Renaud@elections ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca >; Sedghi, Tina <Tina.Sedghi@elections.ca>; 
Thompson, Joel <Joel.Thompson@e1ections.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee Villeneuve@elections .ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsFSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie Lord@elections ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pasca1Titus@elections.ca>; Dorais, Jean 

<Jean.Dorais@elections ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
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situation/ Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rashid@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.Levesgue@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott.Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascat.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <IT1ncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elect1ons.ca>; Rashid, Sabrina 
<Sabnna.Rashid@elect1ons.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabnna.Rashid@elect1ons.ca> 
Subject: Mise a jour #1 / Update #1- Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete sig:nale : 

• Incident signale le : 17/04/2025 a 23h55 
• Numero de reference: 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #1 : 

L'equipe travailJe activement a resoudre ce probleme. 

A Priority 1 lncident was reported: 

• Incident reported on: 17/04/2025 at 11:55 PM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
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• Responsible Director: Jody Blimkie 

Update #1: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent: April 17, 2025 12:16 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGHNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 

Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@elections.ca>; COMMSi-iCOMMS <C0MM5i­
iCOMMS@electiom.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Danielle.Duguette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<0livier.Girouard@elections.ca>; Hassan, Fatima <Fatima.Hassan@Elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Car1.Jette@Elect1ons.ca>; Julien, Pascal <Pascal.Julren@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@elect1ons.ca>; Lapp, 
Miriam <Minam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@etections.ca>; Martineau, Jeremie <Jeremle.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paguette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, nna <Trna.Sedghi@elect1ons.ca>; 
Thompson, Joel <Joe.l.Thompson@elect1ons.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 

<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections ca>; CIRS-ISAC (Secretariat coordination lntegree des renseignements sur la 
situation/ Secretariat Integrated Situational Awareness Coordinatlon) <CIRS-l5AC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 

<Melinda.Levesgue@etectrons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.T1tus@elections ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott.Trigger@elections ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
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<Pascal.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <IT1ncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca> 
Subject: Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes d'affichages de donnees / VIS WEB 
Data Display Issues 

Un incident de priorite 1 a ete signale : 

• Incident signale le : 17/04/2025 a 23h55 
• Numero de reference : Coming/a venir 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: SNSA 
• Directeur responsable : Jody Blimpkie 

A Priority 1 incident was repo11ed: 

• Incident reported on: 17/04/2025 at 11 :55 PM 
• Incident number: Coming/a venir 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: DSBS 
• Responsible Director: Jody Blimpkie 
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23 

From: DGE-CEO 
Sent: Fri, 25 Apr 2025 14:26:06 +0000 
To: Sampson, Robert; Ratthe, Carole-Ann; Bouchaara, Kenza 
Cc: Litowski, Anne; Larose, Marie-Pier; Richer, Karine; Villeneuve, Josee; Fradette, 
Renee-Paule 
Subject: 

Attachments: 
23 

Bonjour a tous, 

Merci, 

Jolyane 

I 
123 

From: Sampson, Robert <Robert.Sampson@elections.ca> 
Sent: April 24, 2025 3:21 PM 
To: DGE-CEO <DGE-CEO@elections.ca>; Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; 
Bouchaara, Kenza <Kenza.Bouchaara@elections.ca> 

I 

I 

Cc: Litowski, Anne <Anne.Litowski@elections.ca>; Larose, Marie-Pier <Marie-Pier.Larose@elections.ca>; 
Richer, Karine <Karine.Richer@elections.ca>; Villeneuve, Josee <Josee.Villeneuve@elections.ca> 
Subject 3 

Bonjour DGE's Office 

Bobby 

PS. 
3 
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Robert Sampson 
r 9(1) I 
Avocat general et directeur principal, Services juridiques 
Bureau du directeur general des elections du Canada (Elections Canada) 
robert.sampson@elections.ca / Tel.: 873-416-1 717 our9(1) I 
General Counsel and Senior Director, Legal Services 
Office of the Chief Electoral Officer of Canada (Elections Canada) 
robert.sampson@elections.ca I Tel.: 873-416-1717 ou .... r9_11_' ____ _, 

Privilege Avocat-Client 
Solicitor-Client Privilege 
-

Elections CaNK:la 
AVIS OE CONFIDENTIAUTE : Le present message et toute piece jointe qui l'accompagne peuvent contenir de !'information 
protegee par le secret professionnel ou autre information confidentielle ou protegee destinee uniquement a la personne ou a l'entite 
a laquelle ils sont adresses. Toute diffusion, distribution, copie ou autre action concernant leur contenu par une personne autre que 
leur destinataire est strictement interdite. Si vous avez re~u ce message par erreur, veuillez m'en informer immediatement et 
supprimer le courriel. Merci. 
CONFIDENTIALITY NOTICE: This message and accompanying attachments may contain solic1tor-client privilege information or 
other confidential or privileged information that is intended only for the use of the individual or entity to whom it is addressed. Any 
dissemination, distribution, copying or action taken in reliance on the contents of this communication by anyone other than the 
intended recipient is strictly prohibited. If you have received this communication in error, please notify me immediately and delete 

the e-mail. Thank you. 
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From: Bouchaara, Kenza 
Sent: Tue, 22 Apr 2025 02:01:30 +0000 
To: Sampson, Robert; Litowski, Anne 
Cc: Villeneuve, Franr;ois; Villeneuve, Josee; Martineau, Sophie; Ratthe, Carole-Ann; 

DGE-CEO; Leblanc, Jose~e,...-""'EC-'-----------------------------. 
23 Subject: 

Attachments: 

F3 

23 

Bonsoir tout le monde, 

3 

Cordialement, 

Kenza 

From: Sampson, Robert <Robert.Sampson@elections.ca> 
Sent: Monday, April 21, 2025 9:48 PM 

Merci a tous et a toutes! 

To: DGE-CEO <DGE-CEO@elections.ca>; Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; 
Bouchaara, Kenza <Kenza.Bouchaara@elections.ca> 
Cc: Litowski, Anne <Anne.Litowski@elections.ca>; Villeneuve, Franr;ois 
<Francois.Villeneuve@elections.ca>; Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Martineau, 
Sophie <Sophie.Martineau@elections.ca> 
Subject: 3 

----------------------
Hello DGE's Office, 

Bobby 

Robert Sampson 
r 9(1) I 
Avocat general et directeur principal, Services juridiques 
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Bureau du directeur general des elections du Canada (Elections Canada) 
robert.sampson@elections.ca I Tel.: 873-416-1717 ou !19f1l I 
General Counsel and Senior Director, Legal Services 
Office of the Chief Electoral Officer of Canada (Elections Canada) 
robert.sampson@elections.ca / Tel.: 873-416-1717 ou ... r9_r1_) ___ ___, 

Privilege Avocat-Client 
Solicitor-Client Privilege 

~ 
Elections Canada 

AVIS DE CONFIDENTIAUTt: : Le present message et toute piece jointe qui l'accornpagne peuvent contenir de !'information 
protegee par le secret professionnel ou autre information confidentielle ou protegee destinee uniquement a la personne ou a l'entite 
a laquelle ils sont adresses. Toute diffusion, distribution, copie ou autre action concemant leur contenu par une personne autre que 
leur destinalaire est strictement interdite. Si vous avez re~u ce message par erreur, veuillez m'en informer immedialement et 
supprimer le courriel . Merci. 
CONFIDENTIALITY NOTICE: This message and accompanying attachments may contain solicitor-client privilege information or 
other confidential or privileged information that is intended only for the use of the individual or entity to whom it is addressed. Any 
dissemination, distribution, copying or action taken in reliance on the contents of this communication by anyone other than the 
intended recipient is strictly prohibited. If you have received this communication in error, please notify me immediately and delete 

the e-mail. Thank you. 

Page 231 of 588 



Divulgue en vertu de la Loi sur l'acces a !'information / Released pursuant to the Access to Information Act 

From: 
Sent: 
To: 
Cc: 
Subject: 

ps I 

Carole-Ann, 

23 

Merci, 

Bobby 

Sampson, Robert 
Tue, 29 Apr 2025 14:24:10 +0000 
Ratthe, Carole-Ann 
Larose, Marie-Pier; Litowski, Anne 
23 

From: Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca> 
Sent: Monday, April 28, 2025 10:23 PM 
To: Sampson, Robert <Robert.Sampson@elections.ca> 
Subject: RE: 3 

~----------------------------~ 
of course@ 

From: Sampson, Robert <Robert.Sampson@elections.ca> 
Sent: April 28, 2025 10:22 PM 
To: Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca> 
Subject: RE: 3 

From: Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca> 
Sent: Monday, April 28, 2025 10:15 PM 
To: Sampson, Robert <Robert.Sampson@elections.ca> 
Cc: Litowski, Anne <Anne.Litowski@elections.ca>; Larose, Marie-Pier <Mane-Pier.Larose@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Martineau, Sophie 
<Sophie.Martineau@elections.ca>; Leblanc, Josee - EC <JoseeW.Leblanc@elect1ons.ca>; Bouchaara, 

Kenza <Kenza.Bouchaara@elections.ca>; DGE-CEO <DGE-CEO@elect1ons.ca> 
Subject: RE: 3 

Bonsoir, 
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3 

Merci. 

C-A 

From: Sampson, Robert <Robert.Sampson@elections.ca> 
Sent: April 28, 2025 10:05 PM 
To: CEO-OGE <CEO-DGE@elections.ca>; Ratthe, Carole-Ann <Carole•Ann.Ratthe@etections ca>; 
Bouchaara, Kenza <Kenza.Bouchaara@elections.ca> 
Cc: Litowski, Anne <Anne.Litowski@elections.ca>; Larose, Marie-Pier <Mar1e-Pier.Larose@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Martineau, Sophie 
<So hie.Martineau elections.ca>· Leblanc Josee - EC <JoseeW.Leblanc@elect1ons.ca> 

Subject: 3 

Bonjour Bureau du OGE, 

23 

Merci, 

Bobby 

Robert Sampson 
r 9(1) I 
Avocat general et directeur principal, Services juridiques 
Bureau du directeur general des elections du Canada (Elections Canada) 
robert.sampson@elections.ca / Tel. : 873-416-1717 ou l19f1> I 
General Counsel and Senior Director, Legal Services 
Office of the Chief Electoral Officer of Canada (Elections Canada) 
robert.sampson@elections.ca / Tel.: 873-416-1717 ou ..... 119_<1_> ___ _. 

Privilege Avocat-Client 
Solicitor-Client Privilege 

Elections Ca 
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AVIS DE CONFIDENTIALITE: Le present message et toute piece jointe qui l'accompagne peuvent contenir de !'information 
protegee par le secret professionnel ou autre information confidentielle ou protegee destinee uniquement a la personne ou a l'entite 
a laquelle ils sont adresses. Toute diffusion, distribution, copie ou autre action concernant leur contenu par une personne autre que 
leur destinataire est strictement interdite. Si vous avez rec;;u ce message par erreur, veuillez m'en informer immediatement et 
supprimer le courriel. Merci. 
CONFIDENTIALITY NOTICE: This message and accompanying attachments may contain solicitor-client privilege information or 
other confidential or privileged information that is intended only for the use of the individual or entity to whom it is addressed. Any 
dissemination, distribution, copying or action taken in reliance on the contents of this communication by anyone other than the 
intended recipient is strictly prohibited. If you have received this communication in error, please notify me immediately and delete 

the e-mail. Thank you. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Merci Carole-Ann! 

Carl 

Jette, Carl 
Tue, 8 Apr 2025 19:07:16 +0000 
Ratthe, Carole-Ann 
Fischer, Daniel; Graf, Daniel 
RE: Urgent Concern Regarding Mail-In Ballot Error in Simcoe-Grey 

From: Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca> 
Sent: April 8, 2025 2:54 PM 
To: Graf, Daniel <Daniel.Graf@elections.ca> 
Cc: Jette, Carl <Carl.Jette@Elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca> 
Subject: FW: Urgent Concern Regarding Mail-In Ballot Error in Simcoe-Grey 

Hello Dan and team, 

You will find attached below the response sent to -r 9
_i1_J -----lthis afternoon. 

Thank you 

C-A 

From: Ratthe, Carole-Ann 
Sent: April 8, 2025 2:52 PM 
To: Roussel1 Michel <Mtchef.Roussel@Elec.t►ons.ca> 

Cc: Leblanc, Josee - EC <JoseeW.Leblanc@elections.ca>; Duquette, Danielle 
<Danielle.Duguette@elections.ca>; Bouchaara, Kenza <Ken2a.Bouchaara@elections.ca> 
Subject: FW: Urgeht Concern Regarding Mail-In Ballot Error in Simcoe-Grey 

Bonjour Michel, 

Voici la reponse qui a ete envoyee 8 .... r9_(,_) ____ _,lcet a pres-midi. 

Nous vous tiendrons au courant s'il y a des developpements. Sinon, nous considerons 
ce dossier clos. 

Merci a tous pour votre collaboration sur ce dossier. 

Carole-Ann 

From: OGE-CEO 
Sent: April 8, 2025 2:47 PM 
To: r 9(1J 

Page 235 of 588 



Divulglte en vertu de la Loi sur l'acces a !'information / Released pursuant to the Access to Information Act 

Cc: carnpatgn@lbrt>nmunro.ca; chair(ii>slmcoe-greyf la.ca; INFO <into@elections.c:1>; Duquette, Danielle 
<Danielle.Ouguette@elections . .ca> 
Subject: RE: Urgent Concern Regarding Mail-ln Ballot Error in Simcoe-Grey 

D 1
1g11 1 

ear .__ _____ _, 

I am writing in response to your email of April 6, regarding a concerned resider:it of 
Simcoe-Grey, who recently received his mail-in ballot. 

Thank you for bringing your concerns to our attention. Elections Canada have examined 
the situation and have tried to reach you on April 6 and on April 7, via phone call. 
Unfortunalelyj we were not able to discuss your preoccupations on this matter. 
However, we would like to ensure that you receive the conclusions of this examination. 

1. Elections Canada has not foUhd a registered elector under the name ofl'g1
7) I 

r 9/T) I residing in Simcoe~Grey, but we have 1dentified an elector with a similar 
name, For privacy reasons1 we will refer to the elector as 1'91•1 !for the 
purpose of th]s exchange. 

2. Regarding your question on how widespread thts Issue may be, particularly in 
Simcoe-Grey and other competitive ridings. 
A redistribution exercise was completed in 2023-2024 and has been 
impremented at the last dissolution of Parliament, which took place on March 23, 
2025, The redistribution has affected over 87% of electoral districts in one way or 
another (i,e. changes to the electoral district's name or number, its boundaries, 
etc) As such, Simcoe- Grey is now 35098 as opposed to 35099 under tJ;ie 
previous Redistribution exercise. Therefore, there is no error on r0m 
voting kit. ....._ ___ __, 

3. Regarding your question on why manual data entry is being used for critical voter 
information: 
Electoral district numbers are always hand-written in local returning officer offioes 
given the offices are temporary in nature, and are not equipped with machinery to 
print the electoral district number on the declaration envelope as they would at 
E.lections Canada's Administrative: Centre at 440 Coventry, Ottawa, Ontario. In 
very rare cases where a mistake could be made on the outer envelope, the 
return envelope bears the local RO office address. Which means, regardless of 
whether there is an error on the outer envelope, the kit would be returned to the 
appropriate location to be counted. Prior to the count, all special ballots are 
subject to the verification process, a mandatory step in ensuring there. are no 
anomalies in the process. During this process, the error would be corrected, and 
there would be no impact on the elector's vote, In addition, all materials and all 
correspondence to local returning offices includes the electoral district code. 

4. Regarding your question on the steps that will be taken to ensure l..,.H
1_,fl,_) ___ _. 

vote is not disqualified, and how other voters can verify their materials are 
accurate: 
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j1°P> l's vote is not disqualified, ahd will be counted, providing: 
a. the elector marked his special ballot with a candidate running in Simcoe-

Grey (35098) 
b. the elector signed the declaration on the outer envelope 
c. the intent of the elector was clear 
d. the elector returned his special ballot prior to the deadline (close of polls on 

polling day) 

5. Lastly, regarding the protocols in place to detect and correct such errors 
proactively. 
After a close examination of the situation, we are confident that there is no error 
to r9

'
1

) l's voting kit. All materials and all correspondence to local returning 
offices includes the electoral district code. 

Thank you for sharing your concerns with the Chief Electoral Officer. 
Should you wish to discuss any of this information in more details, I invite you to contact 
Danielle Duquette at 613-298-9579. 

The Office of the Chief Electoral Officer of Canada 
DGE-CEO@elections.ca 

From:-rg_c,_) ------------~ 
Sent: April 5, 2025 5:48 PM 
To: Perrault, Stephane <Stephane.Perrault@electlons.ca> 
Cc: campaign@brenrnunro.ca; chair@slmcoe,greyfla.ca; INFO <lnfo@elections.ca> 
Subject: Urgent Concern Regarding Mail-In Ballot Error in Simcoe-Grey 

This message was sent from an external sender. Please exercise caution and do not click 
links or o en attachments unless ou reco nize the sender and know the content is safe. 

To whom it may concern, 

I am writing on behalf of a concerned voterJ !111
> I a resident of Simcoe-

Grey, who recently received his mail-in ballot for the upcoming federal election. I reside 
in Kingston, Ontario, but felt it necessary to raise this issue with you directly as it may 
impact other voters as well. 

Upon receiving his mail-in voting kit,ll901 !followed all instructions carefully. 
However, he discovered a serious error on the outer declaration envelope: his electoral 
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district number was handwritten incorrectly as 35098, which corresponds to 
Scarborough Southwest, instead of his correct district, Simcoe-Grey (35099). 

This discrepancy may result in disqualification of his vote if submitted as is. 
Understandably,111?(11 lis upset, as this forces him to take extra steps to correct 
what appears to be a basic administrative error. More concerning is the fact that such 
errors could go unnoticed by other voters, potentially invalidating their ballots and 
undermining trust in the integrity of the vote-by-mail process. 

Given the political climate and public concern around election interference, this type of 
mistake-especially when handwritten-raises serious questions. Whether this was 
accidental or systemic, it is imperative that Elections Canada urgently investigate: 

1. How widespread this issue may be, particularly in Simcoe- Grey and other 
competitive ridings; 

2. Why manual data entry is being used for critical voter information; 

3. What steps will be taken to ensure r fl(l) ts vote is not disqualified, and now 
other voters can verify their materials are accurate; 

4. What protocols exist to detect and correct such errors proactively. 

I am also CC'ing this message to the Liberal candidate running in Simcoe-Grey, as this 
matter affects all parties and voters equally. 

Democracy depends on trust in the electoral process. I urge Elections Canada to 
respond quickly, transparently, and with a public explanation of how this issue will be 
rectified moving forward. 

Sincerely, 

Kingston, Ontario 
l'g~,) I 
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From: 11 Incident-Incident Tl 
Senti Fri, 13 Jun 2025 18:02:42 +0000 
To: SDGETN Directellrs - DCEODT Directors; Desrochers, Stephane; Dorais, Jean; 
Kekanovichr Darrell; Touchie, Joanne; Blimkie, Jody; COMMSi-iCOMMS; Arseneault, Carine; Beauchamp, 
Christine; Caron, Serge; Chateauvert, Edith; Cornrn Reg1ons - f ield Comm; COMMSi-iCOMMS; DBO 
Members; Desbiens, Celine; Desrosiers, Annie; Dumont, Philippe; Duquette, Danielle; EC Connex; 
Fischer, Daniel; Gestionnaire de service - Duty Manager; Girouard, Olivier; Hassan, Fatima; Hopkins, Phil; 
Jacmain, Sylvie; Jette, Carl; Julien, Pascal; Kekanovich, Darrell; Lagace, Chantal; Lalonde, Anne-Marie; 
Langlols, George; Lapp, Miriam; Maloney, Kara; Marier, Stephane; Martineau, Jeremie; Merrett, Jeff; 
Paquette-Renaud, Michael; Rondeau, Nicolas; Sedghi, nna; Thompson, Joel; Torosian, Susan; Vflleneuve, 
Josee; Superviseurs RSR - Supervisors FSN; Leblanc, Rosa Maria; Lord, Amelie; Desrochers, Stephane; 
Titus, Jean-Pascal; Dorais, Jean; CIRS-fSAC (Secretariat coordinatioh lntegree des rensetgnements sur la 
si tuation/ Secretariat Integrated Situatfonal Awareness Coordtnatton); Ratthe, Carole-Ann; Rashid, 
Sabrina; Gagnon, Maude; Bouchaara, Kenza; Gagnon, Maude; KIUke, Tamara; Laroche-Reinhardt, 
Manya; Leblanc, Rosa Marla; Lord, Amelie; Levesque, Melinda; Dorais, Jean; Titus, Jean-Pascal; Mlller, 
Jason; Trigger, Scott; Kounta, Papa; Thompson, Joel; Marier, Stephane; Julien, Pascal; Levert, Nicholas; 
Hopkins, Phil; Backa, James; Adepegba, Esther; Mongeon, Rodney; Arseneault, Carine; Ashton, Robert; 
Beauchamp, Christine; Bouchaara, Kenza; Brunet, Julie; Caron, Serge; Comm Regions - Freid Comm; 
COMMSl-iCOMMS; DBO Members; Desrosiers, Annie; Dorais, Jean; Dumont, Phlllppe; Duquette, 
Danlelle; Dzlarski, Alexahder; EC Connex; Fischer, Daniel; Gallant, Serge; Gamache, Nick; GestiOnnalre de 
service - Duty Manager; Girouard, Ollv1er; Hassan, Fatima; Hopkins, Phll; Jacmain, Sylvle; Jette, Cad; 
Julien, Pascal ;. Kekanov.lch, Danell; l<ounta, Papa; Lapp, Miriam; Larose, Julie; Leblanc, Josee - E.C; 
Limoges, Marc; Maloney, Kara; Marler, Stephane; Marttneau, Jeremie; Merrett, Jeff; Messler, Maxlme; 
Morin, Karine; Paquet, Jehnlfer; Paquette-Renaud, Michael; Perry, Jordan; Rondeau, Nicolas; Roussel, 
Michel; Sampson, Robert; Sedghl, Tina; SuperViseurs RSR - SuperVlsors FSN; Thompson, Joel; Toroslan, 
Susan; Touch le, Joanne; VIiieneuve, Josee; Gagnon, Maude; Rashid, Sabrina; Salm, Andrew; McGuire, 
Chris; Gagnon, Maude; Rashid, Sabrina 
Cc~ Jancov'ic, Joel; Thompson, Joel; Dorais, Jean 
Subject: RESOLU / RESOLVED - Incident PriorTte 1 / Priority 1 Incident: RPV non· 

disponlble / VPN not available 

Un inc:ident de p1·iorite l a ete signale: 

• Incident signale le : 6/13/2025 a 13h00 
• Numero de reference : 132141 
• Titre de !'incident : RPV non-disponible 
• Type d'incident : RPV 
• Priorite : 1 
• Description de !' incident et de ses impacts connus : Vers 13 h, les utilisateurs 

ant .signale qu'ils n'etaient plus en mesure de se connecter au RPV. Le 
probleme a ete transmis aux Operations Tl et a ete resolu en mains d'une 
heure. Le probleme semble avoir ete cause par une breve interruption entre 
SPC et certains fournisseurs de services Internet. 

• Unite responsable : L'equipe des operations reseau 
• Dlrecteur responsable : Joel Thompson 
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Mise a jour finale : 

Le probleme de RPV est maintenant resolu. 

A Priority 1 Incident was reported: 

• Incident reported on: 6/13/2025 at 1 :00 PM 
• Incident number: 132141 
• Incident title: VPN not available 
• Type of incident: VPN 
• Priority Level: 1 
• Incident description and known impact: At approximately 1 pm, users reported 

they were no longer able to connect to VPN. Issue was escalated to IT 
Operations and was resolved within one hour. The issue appears to have 
been caused by a brief disruption between SSC and certain internet service 
providers. 

• Responsible Unit: Network Support 
• Responsible Director: Joel Thompson 

Final Update: 

VPN issue is now resolved. 
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From: IT Incident-Incident Tl 
Sent: Tue, 29 Apr 2025 01:15:12 +0000 
To: SDGETN Directeurs - DCEODT Directors; Desrochers, Stephane~ Dorais, Jean; 
Kekanovich, Darrell; Touchie, Joanne; Blimkie, Jody; COMMSi-iCOMMS; Arseneault, Carine; Beauchamp, 
Christine; Caron, Serge; Chateauvert, Edith; Comm Regions - Field Comm; COMMSi-iCOMMS; DBO 
Members; Desbiens, Celine; Desrosiers, Annie; Dumont, Philippe; Duquette, Danielle; EC Connex; 
Fischer, Daniel; Gestionnaire de service - Duty Manager; Girouard, Olivier; Hassan, Fatima; Hopkins, Phil; 
Jacmain, Sylvie; Jette, Carl; Julien, Pascal; Kekanovich, Darrell; Lagace, Chantal; Lalonde, Anne-Marie; 
Langlois, George; Lapp, Miriam; Maloney, Kara; Marier, Stephane; Martineau, Jeremie; Merrett, Jeff; 
Paquette-Renaud, Michael; Rondeau, Nicolas; Sedghi, Tina; Thompson, Joel; Torosian, Susan; Villeneuve, 
Josee; Superviseurs RSR - Supervisors FSN; Leblanc, Rosa Maria; Lord, Amelie; Desrochers, Stephane; 
Titus, Jean-Pascal; Dorais, Jean; CIRS-ISAC (Secretarfat coordination integree des renseignements sur la 
situation / Secretariat Integrated Situational Awareness Coordination); Ratthe, Carole-Ann; Rashid, 
Sabrina; Gagnon, Maude; Bouchaara, Kenza; Gagnon, Maude; Kluke, Tamara; Laroche-Reinhardt, 
Manya; Leblanc, Rosa Maria; Lord, Amel ie; Levesque, Melinda; Dorais, Jean; Titus, Jean-Pascal; Miller, 
Jason; Trigger, Scott; Kounta, Papa; Thompson, Joel; Marier, Stephane; Julien, Pascal; Levert, Nicholas; 
Hopkins, Phil; Backa, James; Adepegba, Esther; Mongeon, Rodney; IT Incidents; Gagnon, Maude; Rashid, 
Sabrina; Salm, Andrew; McGuire, Chris; Gagnon, Maude; Rashid, Sabrina 
Cc: Dorais, Jean 
Subject: RESOLU / RESOLVED - Incident Priorlte 1 / Priority 1 lnddent: Site Web Elections 

Canada/ Elections Canada Main Site 

Un incident de priorite 1 a ete signale : 

• Incident signale le : 28/04/2025 a 19h20 
• Numero de reference: 124312 
• Titre de !'incident : Site Web Elections Canada 
• Type d'incident : Site Web Elections Canada 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Le site web est disponible de 

fa~on intermittente 
• Unite responsable : ITOPS 
• Directeur responsable : Joel Thompson 

Mise a jour finale : 

Le probleme a ete resolu. L'analyse de la cause suivra. 

A Priority 1 Incident was reported: 

• Incident reported on: 28/04/2025 at 7:20 PM 
• Incident number: 124312 
• Incident title: Elections Canada Main Site 
• Type of incident: Elections Canada Main Site 
• Priority Level: 1 
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• Incident description and known impact: The website is having intermittent issues 
• Responsible Unit: ITOPS 
• Responsible Director: Joel Thompson 

Final UJ_Jdate: 

The issue was resolved. Root cause analysis to foUow. 

From: IT Incident-Incident Tl 
Sent: April 28, 2025 8:49 PM 
To: SDGETN Diredeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Beauchamp, 
Christine <Christine.Beauchamp@elections.ca>; Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, 
Edith <Edith.Chateauvert@elec:tions.ca>; Comm Regions - Field Comm <CommRegions­
FieldComm@elections.ca>; COMMSi-iCQMMS <COMMSi-lCOMMS@elections.ca>; DBO Members 
<DBO_Members@elections.ca>; Desbiens, Celine <Celine.Desbiens@elections.ca>; Desrosiers, Annie 
<Annie.Desrosiers@elec:t ions.ca>; Dumont, Philippe <Philippe.Dumont@elections.ca>; Duquette, 
Danielle <Danielle.Duquette@elections.ca>; EC Connex <ECConnex@elections.ca>; Fischer1 Daniel 
<Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty Manager <Gestionnairedeservice­
DutyManager@elections.ca>; Girouard, Olivier <Ollvier.Girouard@elections.ca>; Hassan, Fatima 
<Fatima.Hassan@Elections.ca>; Hopkins, Phil <Phil.Hopkins@eledions.ca>; Jacrnain, Sylvie 
<Sylvie.Jacmain@Elections.ca>; Jette, Carl <Carl.Jette@Elections.ca>; Julien, Pascal <Pascal.Julien@cef­
cce.ca>; Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Lagace, Chantal 
<Chantal.Lagace@elections.ca>; Lalonde, Anne-Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, 
George <George.Langlois@elections.ca>; Lapp, Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara 
<Kara.Maloney@electlons.ca>; Marler, Stephane <Stephane.Marier@e1ections.ca>; Martineau, Jeremie 
<Jerernie.Martlneau@elections.ca>; Merrett, Jeff <Jeff. Merrett@Elections.ca>; Paquette-Renaud, 
Mlchael <Mlchael.Paquette-Renaud@elections.ca>; Rondeau, Nj colas <Nicolas,Rondeau@electlons.ca>; 
Sedghl, Tina <Tlna.Sedgh!@elections.ca>i Thompson, Joel <Joel.Thornpson@elect1ons.ca>; Torosian, 
Susan <Susan.Torosian@elections.ca>; VIiieneuve, Josee <Josee.Villeneuve@elections.ca>i Superviseurs 
RSR. - Supervisors FSN <SupervlseursRSR-SupervisorsFSN@electlons.ca>; Leblanc, Rosa Marla 
<RosaMarla.Leblanc@electlons.ca>; Lord, Amelte <Arnelle.Lord@electl ons.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@electlons.ca>; CIRS-ISAC (Secretariat coordination lntegree des renselgnements sur la 
si tuation/ Secretariat Integrated Sltuati onal Awareness Coordlnatfon) <CIRS-ISAC@electJons.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rashfd@electlons.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; lord, Amelie <ArnelTe.Lord@elections.ca>; Levesque, Melinda 
<Melinda.Levesque@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean~ 

Pascal.TTtus@elections.ca>; Miller, Jason <Jason.Mfller@elections.ca>i Trigger, Scott 
<Scott Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
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<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <ITlncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca> 
Subject: Mise a jour #5 / Update #5 - Incident Priorite 1 / Priority 1 Incident: Site Web Elections Canada/ 
Elections Canada Main Site 

Un incident de priorite 1 a ete signale : 

• Incident signale le : 28/04/2025 a 19h20 
• Numero de reference: 124312 
• Titre de !'incident : Site Web Elections Canada 
• Type d'incident : Site Web Elections Canada 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Le site web est disponible de 

fa~on intermittente 
• Unite responsable : ITOPS 
• Directeur responsable : Joel Thompson 

Misc a jour #5: 

Les equipes travaiHe activement a resoudre ce probleme. 

A Priority I Incident was reported: 

• Incident reported on: 28/04/2025 at 7:20 PM 
• Incident number: 124312 
• Incident title: Elections Canada Main Site 
• Type of incident: Elections Canada Main Site 
• Priority Level: 1 
• Incident description and known impact: The website is having intermittent issues 
• Responsible Uhit: ITOPS 
• Responsible Director: Joel Thompson 

The team is actively working on resolving this issue. 

From: IT lncldent-lncident Tl 
Sent: April 28, 2025 8:36 PM 
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To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirector.s@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.c.a>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie(@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOM MS 
<COMMSi-iCOMMS@elect1ons.ca >; Arseneault, Carine <Carine.Arseneault@elections.ca>; Beauchamp, 
Christine <Christine.Beauchamp@elections.ca>; Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, 
Edith <Edith.Chateauvert@elections.ca>; Comm Regions - Field Comm <CornmRegions­
FiefdComm@elections.ca>; COMMSi-iCOMMS <COMMSi-iCOMMS@elections.ca>; DBO Members 
<DBO Members@elections.ca>; Desbiens, Celine <Celine.De.sb1ens@elections.ca>; Desrosiers, Annie 
<Ann1e.Desros1ers@elections.ca>; Dumont, Philippe <Phil1ppe.Dumont@elections.ca>; Duquette, 
Danielle <Danielle.Duguette@election.s.ca>; EC Connex <ECConnex@elections.ca>; Fischer, Daniel 
<Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty Manager <Gestionnairedeserv,ce 

DutyManager@elections.ca>; Girouard, Olivier <Ollvier.Girouard@elections.ca>; Hassan, Fatima 
<Fatima.Hassan@Elect10ns.ca>; Hopkins, Phil <Phil.Hopkins@elections.ca>; Jacmain, Sylvie 
<Sylvie.Jacmain@Elect,ons.ca>; Jette, Carl <Carl.Jette@Elect1ons.ca>; Julien, Pascal <Pascal.Jul1en@ce.f­
cce.ca>; Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Lagace, Chantal 
<Chantal.Lagace@elections.ca>; Lalonde, Anne-Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, 
George <George.Langlois@elections.ca>; Lapp, Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara 
<Kara.Maloney@elect,ons.ca>; Marler, Stephane <Stephane.Marier@elections.ca>; Martineau, Jeremie 
<Jeremie.Martineau@elections.ca>; Metrett, Jeff <Jeff.Menett@Elections.ca>; Paquette-Renaud, 
Michael <Michael.Paguette-RenaLJd@elections.ca>; Rondeau, Nicolas <Nicolas.Rondeau@electton~,ca>; 

Sedghl, Tina <Tina5edgh1@elections.ca>; Thompson, Joel <Joel.Thompson@elections.ca>; Torosian, 
Susan <Susan.Torosian@elec.tions.ca>; VIiieneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs 
RSR - Supervisors FSN <SuperviseursRSR-SupefvlsofsFSN@elect1ons.ca>; Leblanc, Rosa Maria 
<RosaMaria.leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean,Do,ais@elections.ca>; CIRS-ISAC (Secretariat coordination lntegree des renseignetnents sur la 
situation / Secretarfat Integrated Situational Awareness Coordination) <CIRS-ISAC@elecUons . .ca>; 
Ratthe, Carole-Ann <Carole Ann.Ratthe@electlons.ca>; Rashid, Sabrina <Sabrina.Rash,d@electlon.s.C.d>i 
Gagnon, Maude <Maude.Gagnon@electlons ca>; Bouchaara, Kenza <kenza.Bouchaara@elect1011s ca>: 
Gagnon, Maude <Maude.Gagnon@electlons.ca>; Kluke, Tamara <Tamara.Kluke@electlons.ca>; Laroche­
Reinhardt, Manya <Manya Laroche-Relnhardt@elections.ca>; Leblanc, Rosa Maria 

<RosaMaria.leblanc@elections.ca>; lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Mellnda.Levesgue@elect,ons.ca>; Dorais, Jean <Jean.Oorais@elections.ca>; Titus, Jean-Pascal <Jear1-
Pascal.T1tus@elections ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott. Trigger@elections ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thotnpson@elections.ca>i Marier, Stephane <Stephane.Marier@electrons.ca>; Julien, Pascal 
<Pascal,Julien@cef-cce ca>; Levert, Nicholas <Nicholas.Levett@elections.ca>i Hopkins, Phil 
<Phil Hopkins@elections.ca>; Backa, James <Jatnes.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJatnesJoseph.Mongeon@eJections.ca>; IT 
Incidents <IT1ncidents@elections.ca>; Gagnon, Maude <Maude Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina Rashid@elections.ca>; Salm, Andrew <Andrew.Salm@elections.Ccl>; McGuire, Chris 
<Chris.McGuire@elettions.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina Rashid@elections.ca> 
Subject: Mise a jour #4 / Update #4 - Incident Priorite 1 / Priority 1 Incident: Site Web Elections Canada/ 
Elections Canada Main Site 
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Un incident de priorite l a ete sign.ale : 

• Incident signale le : 28/04/2025 a 19h20 
• Numero de reference : Coming 
• Titre de !'incident : Site Web Elections Canada 
• Type d'incident : Site Web Elections Canada 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Le site web est disponible de 

fa~on intermittante 
• Unite responsable: ITOPS 
• Directeur responsable : Joel Thompson 

Misc a jour #4 : 

Les equipes travaille activement a resoudre ce probleme. 

A Priority 1 Incident was repo11ed: 

• Incident reported on: 28/04/2025 at 7:20 PM 
• Incident number: Coming 
• Incident title: Elections Canada Main Site 
• Type of incident: Elections Canada Main Site 
• Priority Level: 1 
• Incident description and known impact: The website is having intermittent issues 
• Responsible Unit: ITOPS 
• Responsible Director: Joel Thompson 

U_pdatc #4: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent: April 28, 2025 8:01 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca >; Arseneault, Carine <Carine.Arseneault@elections.ca>; Beauchamp, 
Christine <Christine.Beauchamp@elections.ca>; Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, 
Edith <Edith.Chateauvert@elections.ca>; Comm Regions - Field Comm <CommRegions­
FieldComm@elections.ca>; COMMSi-iCOMMS <COMMSi-iCOMMS@elections.ca>; DBO Members 
<080 Members@elections.ca>; Desbiens, Celine <Celine.Desbiens@elections.ca>; Desrosiers, Annie 
<Annie.Desrosiers@elections.ca>; Dumont, Philippe <Philippe.Dumont@elections.ca>; Duquette, 
Danielle <Danielle.Duquette@elections.ca>; EC Connex <ECConnex@elections.ca>; Fischer, Daniel 
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<DanieLFischer@elections.ca>; Gestionnaire de service - Duty Manager <Gestionnairedeservke-­
DutyManager@elections.ca>; Girouard, Olivier <Ofivier.Girouard@elections.ca>; Hassan, Fatima 
<Fatima.Hassan@ElectJons.ca>; Hopkins, Phil <Phil.Hopkins@elections.ca>; Jacmain, Sylv.ie. 
<Svlvie.Jacmain@Elections.ca>; Jette, Carl <CarUette@ElecUons.ca>; Julien; Pascal <Pascal.Juhenr@cef­
~ >; Kekanovich, Darrell <Darrell.Kekanovich@elections.c.a>; Lagace, Chantal 
<Chantal.Lagace@elections.ca>; Lalonde, Anne-Marie <Anne-Marie. Lalonde@Etections.ca>; Langlois, 
George <George.langlois@elections.ca>; Lapp, Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara 
<Kara.Maloney@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Martineau, Jeremie 
<Jeremie.Martineau@elections.ca>; Merrett, Jeff <Jeff.Merrett@Elections.ca>; Paquet te-Renaud, 
Michael <Michael.Paguette-Renaud@elections.ca>; Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; 
Sedghi, Tina <Tina.Sedgh1@elections.ca>; Thompson, Joel <Joel.Thornpson@eJections.ca>; Torosian, 
Susan <Susan.Torosian@elections.ca>; Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs 
RSR - Supervisors FSN <SuperviseursRSR-SupervisorsFSN@elect,ons.ca>; Leblanc, Rosa Maria 
<Rosa Maria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Do,ais@election.s.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
situation / Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole,Ann.Ratthe@election.s.ca>; Rashid, Sabrina <Sabrlna.Rash1d@elecllons.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@election.s.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<ROsaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 

<Melinda.Levesgue@elect1ons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.T1tus@E!lections.ca>; M iller-, Jason <Jason.Miller@elections.ca>; Trigger, Scott' 
<Scott. Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Maner@elections.u >; Julien, Pascal 
<Pascal..Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopk,ns@elect1ons.ca>; Backa, James <James.Backa@elect1ons.ca>; Adepegba, Esther 
<tnher.Adepegba@electlons ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon(@elect1CJ1b.ca>; IT 
Incidents <1Tlncldents@electlons.ca>; Gagnon, Maude <Maude.Gagnonc@elect,ons.ca>; Rashid1 Sabrina 
<Sabrina Rash1d@elect1ons.ca>; Salm, Andrew <Andrew.Salm@electlons.ca>i McGuire, Chris 
<Chris,McGuire@elections.ca>; Gagnon, Maude <MaucJecGagnonf@elections.ca>; Rashid, Sabrina 

<Sabr1na.Rashid@elect1ons.ca> 
Subject: Mise a jour #3 / Update #3 - Incident Priorite 1 / Priority 1 Incident: Site Web Elections Canada/ 
Elections Canada Main Site 

Un incident de priorite 1 a ete sig:nale :. 

• Incident signale le : 28/04/2025 a 19h20 
• Numero de reference : Coming 
• Titre de !'incident : Site Web Elections Canada 
• Type d'incident : Site Web Elections Canada 
• Priorite : 1 
• Description de !'incident et de ses impacts connus ·: Le site web est disponible de 

fa~on intermittante 
• Unite responsable : ITOPS 
• Directeur responsable : Joel Thompson 
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Mise a jour #3: 

Les equipes travaille activement a resoudre ce prohleme. 

A Priority I Incident was reported: 

• Incident reported on: 28/04/2025 at 7:20 PM 
• Incident number: Coming 
• Incident title: Elections Canada Main Site 
• Type of incident: Elections Canada Main Site 
• Priority Level: 1 
• Incident description and known impact: The website is having intermittent issues 
• Responsible Unit: ITOPS 
• Responsible Director: Joel Thompson 

Update #3: 

The team is actively working on resolving thls issue. 

From: IT Incident -Incident Tl 
Sent: April 28, 2025 7:44 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elec;tions.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<C0MM5i-iC0MMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Beauchamp, 
Christine <Christine.Beauchamp@elections.ca>; Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, 
Edith <Edith.Chateauvert@elections.ca>; Comm Regions - Field Comm <CommRegions­
FieldComm@elections.ca>; COMMSi-iCOMMS <;COMMSi-iCOMMS@elections.ca>; DBO Members 
<DBO Members@elections.ca>; Desbiens, Celine <Celine.Desbiens@elections.ca>; Desrosiers, Annie 
<Annie.Oesrosiers@elections.ca>; Dumont, Philippe <Philippe.Dumont@elections.ca>; Duquette, 
Danielle <Danielle.Duquette@elections.ca>; EC Connex <ECConnex@elections.ca>; Fischer, Daniel 
<Daniel.F1scher@elections.ca>; Gestionnaire de service - Duty Manager <Gestionnairedeservice­
DutyManager@elections.ca>; Girouard, Olivier <Ol1vier.Girouard@elections.ca>; Hassan, Fatima 
<Fatima.Hassan@Elect1ons.ca>; Hopkins, Phil <Phil.Hopkins@efections.ca>; Jacmain, Sylvie 
<Sylvie.Jacmain@Elect1ons.ca>; Jette, Carl <Carl.Jette@Electlons.ca>; Julien, Pascal <Pascal.Julten@cef­
cce.ca>; Kekanovich, Darrell <Oarrell.Kekanovich@elections.ca>; Lagace, Chant al 
<Chantal.Lagace@elections.ca>; Lalonde, Anne-Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, 
George <George Langlois@elections.ca>; Lapp, Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara 
<Kara.Maloney@elect1ons.ca>; Marier, Stephane <Stephane.Marier@elec:tions.ca>; Martineau, Jeremie 
<Jeremie.Martineau@elections.ca>; Merrett, Jeff <Jeff.Merrett@Elections.ca>; Paquette-Renaud, 
Michael <Mlchael.l'aquette-Renaud@elections.ca>; Rondeau, Nicolas <Nico1as.Rondeau@elections.ca>; 
Sedghl, Tina <Tina.Sedgh1@elections.ca>; Thompson, Joel <Joel.Thompson@elections.ca>; Torosian, 
Susan <Susan.Torosian@elections.ca>; Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs 
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RSR- Supervisors FSN <SuperviseursRSR-SupervisorsFSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Lebfanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane_Oesrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.T1tus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
situation / .Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carofe-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouc:haara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elect1ons.ca>; Leblanc, Rosa Maria 
<Rosa Maria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.Levesgue@elect1ons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.T1tus@eJections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 

<Scott.Trigger@elections.ca>; Kounta, Papa <Papa.Kounla@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Maner@elections.ca>; Julien, Pascal 
<PascaUulien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elect1ons.ca>; IT 
Incidents <IT1ncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elect1ons.ca>; Rashfd, Sabrina 
<Sabr1na,Rashid@elect10ns.ca>; Salm, Andrew<Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris,McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabdna 
<Sabr1na.Rashid@elect1ons.ca> 

Subject: Mise a ]our #2 / Update #2 - Incident Prlorite 1 / Priority 1 Incident: Site Web Elections Canada/ 
Elections Canada Main Site 

Un incident de priorite 1 a ete signale : 

• Incident signale le : 28/04/2025 a 19h20 
• Numero de reference : Coming 
• Titre de !'incident : Site Web Elections Canada 
• Type d'incident : Site Web Elections Canada 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Le site web est disponible de 

fac;on intermittante 
• Unite responsable : ITOPS 
• Directeur responsable : Joel Thompson 

Misc a jour #2 : 

Les equipes travame activement a resoudre ce probleme. 

A Priority 1 lncident was reported: 

• Incident reported on: 28/04/2025 at 7:20 PM 
• Incident number: Coming 
• Incident title: Elections Canada Main Site 
• Type of incident: Elections Canada Main Site 
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• Priority Level: 1 
• Incident description and known impact: The website is having intermittent issues 
• Responsible Unit: ITOPS 
• Responsible Director: Joel Thompson 

Update #2: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent: April 28, 2025 7:23 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elect1ons.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-1COMMS@elections.ca>; Arseneault, Carine <Carine.Arseneau1t@elections.ca>; Beauchamp, 
Christine <Christine.Beaucharnp@electians.ca>; Caron, Serge <Serge.Caron@elections.c.a>; Chateauvert, 
Edith <Edith.Chateauvert@elections.ca>; Comm Regions - Field Comm <ComrnRegions­
FieldComm@elections.ca>; COMMSi-iCOMMS <COMMSi-iCOMMS@electmns.ca>; DBO Members 
<DBO Mernbers@elections.ca>; Desbiens, Celine <Celine.Desb1ens@elections.ca>; Desrosiers, Annie 
<Ann1e.Desros1ers@elections.ca>; Dumont, Philippe <Philippe.Dumont@elections.ca>; Duquette, 
Danielle <Danielle.Duguette@electians.ca>; EC Connex <ECConnex@elections.ca>; Fischer, Daniel 
<Daniel.F1scher@elections.ca>; Gestionnaire de service - Duty Manager <;Gestionnairedeserv1ce­
DutyManager@elections.ca>; Girouard, Olivier <Olivier.Girouard@elections.ca>; Hassan, Fatima 
<Fatima.Hassan@ElectJons.ca>; Hopkins, Phil <PhU.Hopkins@elections.ca>; Jacmain, Sylvie 
<Sylvie.Jacmain@Electlons.ca>; Jette, Carl <Carl.Jette@Electlons.ca>; Julien, Pascal <Pascal.Jul,en@cef­
cce.ca>; Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Lagace, Chantal 

<Chantal.Lagace@elections.ca>; Lalonde, Anne-Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, 
George <George.langlois@elections.ca>; Lapp, Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara 
<Kara.Maloney@electlons.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Martineau, Jeremie 
<Jeremie.Martineau@elections.ca>; Merrett, Jeff <Jeff.Merrett@Elections.ca>; Paquette-Renaud, 
Michael <Michael.Paguette-Renaud@elections.ca>; Rondeau, Nicolas <Nico1as.Rondeau@elections.ca>; 
Sedgh1, Tina <Tina.Sedgh1@elections.ca>; Thompson, Joel <Joel.Thompson@elections.ca>; Torosian, 
Susan <Susan.Torosian@elections.ca>; Villeneuve, Josee <Josee Villeneuve@elections.ca>; Superviseurs 
RSR- Supervisors FSN <SuperviseursRSR-SupervisorsFSN@electJOns.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desroc.hers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 

situation/ Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rashld@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@etections ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc.@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.Levesgue@elec.tions.ca>; Dorais, Jean <Jean Dorais@elections ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@elections ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
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<Scott.Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <ITlncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabnna.Rashid@elect1ons.ca> 
Subject: Incident Priorite 1 / Priority 1 Incident: Site Web Elections Canada / Elections Canada Main Site 

Un incident de priorite 1 a ete signale ; 

• Incident signale le : 28/04/2025 a 19h20 
• Numero de reference : Coming 
• Titre de ('incident : Site Web Elections Canada 
• Type d'incident : Site Web Elections Canada 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Le site web est disponible de 

fagon intermittante 
• Unite responsable: ITOPS 
• Directeur responsable : Joel Thompson 

A Priority 1 Incident was repo1ied: 

• Incident reported on: 28/04/2025 at 7:20 PM 
• Incident number: Coming 
• Incident title: Elections Canada Main Site 
• Type of incident: Elections Canada Main Site 
• Priority Level: 1 
• Incident description and known impact: The website is having intermittent issues 
• Responsible Unit: ITOPS 
• Responsible Director: Joel Thompson 
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From: IT Incident-Incident Tl 
Sent: Fri, 18 Apr 2025 23:40:00 +0000 
To: SDGETN Directeurs - DCEODT Directors; Desrochers, Stephane~ Dorais, Jean; 
Kekanovich, Darrell; Touchie, Joanne; Blimkie, Jody; COMMSi-iCOMMS; Arseneault, Carine; Bazinet, 
Denis; Beauchamp, Christine; Caron, Serge; Chateauvert, Edith; Comm Regions - Field Comm; COMMSi­
iCOMMS; DBO Members; Desbiens, Celine; Desrosiers, Annie; Dumont, Philippe; Duquette, Danielle; EC 
Connex; Fischer, Daniel; Gestionnaire de service - Duty Manager; Girouard, Olivier; Hassan, Fatima; 
Hopkins, Phil; Jacmain, Sylvie; Jette, Carl; Julien, Pascal; Kekanovich, Darrell; Lagace, Chantal; Lalonde, 
Anne-Marie; Langlois, George; Lapp, Miriam; Maloney, Kara; Marier, Stephane; Martineau, Jeremie; 
Merrett, Jeff; Paquette-Renaud, Michael; Rondeau, Nicolas; Sedghi, Tina; Thompson, Joel; Torosian, 
Susan; Villeneuve, Josee; Superviseurs RSR - Supervisors FSN; Leblanc, Rosa Maria; Lord, Amelie; 
Desrochers, Stephane; Titus, Jean-Pascal; Dorais, Jean; CIRS-ISAC (Secretariat coordination integree des 
renseignements sur la situation/ Secretariat Integrated Situational Awareness Coordination); Ratthe, 
Carole-Ann; Rashid, Sabrina; Gagnon, Maude; Bouchaara, Kenza; Gagnon, Maude; Kluke, Tamara; 
Laroche-Reinhardt, Manya; Leblanc, Rosa Maria; Lord, Amelie; Levescjue, Melinda; Dorais, Jean; Titus, 
Jean-Pascal; Miller, Jason; Trigger, Scott; Kounta, Papa; Thompson, Joel; Marier, Stephane; Julien, Pascal; 
Levert, Nicholas; Hopkins, Phil; Backa, James; Adepegba, Esther; Mongeon, Rodney; IT Incidents; 
Gagnon, Maude; Rashid, Sabrina; Salm, Andrew; McGuire, Chris; Gagnon, Maude; Rashid, Sabrina 
Subject: RESOLU / RESOLVED - Incident Priorite 3 / Priority 3 Incident: VIS WEB -
Problemes d'afflchages de donnees / VIS WEB Data Display Issues 

Resolu 

Un incident de priorite 3 a ete sig:nale : 

• Incident signale le : 17/04/2025 a 11 h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB • Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 3 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a jour finale : 

Le probleme a ete resolu. 

Resolved 

A Priority 3 lncident was reported: 

• Incident reported on: 17/04/2025 at 11: 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
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• Type of incident: External • Data display issues 
• Priority Level: 3 
• Incident description and known impact: Issues reported In VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Final Update: 

The Issue was resolved. 

From~ lT lncident•lncide.nt Tl 
Sent: April 18, 2025 4:03 PM 
To: SDGETN Dfrecteurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Step~ane <Stephane.Desrochers@electjons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@electlons.ca>; COMMSHCOMMS 
<COMMSi-iCOMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis<Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.BeatJcharnp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Fleld Comm <CommRegions-FleldComm@elections.ca>; COMMSi-lCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO_Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elect1ons.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.DLlmont@elections.ca>; Duquette, Danielle <Danielle.Duquette@elections.ca>; EC Conn ex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gesfionnai re de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatima.Hassan@Electlons.ca>; Hopkins, Pnil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Electlons.ca>; Julien, Pascal <Pascal.Jullen@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@electlons.ca>; Lapp, 
Miriam <Mirlam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <.lel'emie.MartineaU@elections.ca>; Merrett, Jeff 
<1 eff. Me rrett@E lections. ca>; Paq tl ette-Rena tld, Michael <Mlchael.Paq uette-Rena ud@electlons.ca>; 
Rondeau, Nicolas <Nicolas.RondeaU@elections.ca>; Sedghi, Tina <Tina.Sedghi@elect lons.ca>; 
Thompson, Joel <Joel.Thompson@electlons.ca>; Torosian, Susan <Sllsan.Torosian@elections.ca>~ 
VIiieneuve, Josee <Josee.Villeneuve@electiohs.ca>; SuperViseurs RSR- Supervisors FSN 
<SuperviseursRSR-SupervlsorsFSN@electlons.ca>; Leblanc, Rosa Maria 
<RosaMar1a.Leblanc@electlons,ca>; lord, Amelie <Amelle.lord@electlons.ca>; Desrochers, Stephane 
<St ephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secretadat coordination lntegree des renselgnernehts sur la 

si tuation / Secretartat Integrated SitLlat lonal Awareness Coordtnatfon) <CIRS-ISAC@elect,ohs,ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rashld@elections.ca>; 
Gagnon, Maude <Maude.GaghDn@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt1 Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Marla 
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<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.Levesque@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott.Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <ITlncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca>; Salm, Andrew <Andrew.Salm@electiohs.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnoh@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca> 
Subject: Mise a jour #12 / Update #12 - Incident Priorite 3 / Priority 3 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 3 a ete signale : 

• Incident signale le: 17/04/2025 a 11h55 
• Numero de reference: 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 3 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villas/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a jour #12: 

L'equipe a identifie une solution et y travaille. II s'agit d'une priorite importante. 

A Priority 3 lncidentwas reported: 

• Incident reported on: 17/04/2025 at 11: 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 3 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #12: 

The team has identified a solution and are working on it. This is a high priority. 
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From: IT Incident-Incident Tl 
Sent: April 17, 2025 6:14 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGHNDirecteurs-DCEODTDirectars@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elect10ns.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elect1ons.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-1COMMS@electlons.ca>; Arseneault, Carine <Carine.Arseneau1t@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@electmns.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elect1ons.ca>; 
Comm Regions - Field Comm <CommRegions-f1eldComm@electians.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elect1ons.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Oumont@elections.ca>; Duquette, Danielle <Dan1elle.Duguette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@etect1ons.ca>; GestTonnaire de service - Duty 
Manager <Gestmnnairedeservice-DutyManager@electlons.ca>; Girouard, Otrvier 
<Olivier.Girouard@electlons.ca>; Hassan, Fatima <Fat1ma.Hassan@Elect1ons.ca>; Hopkins, Phil 

<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Elections.ca>; Julien, Pascal <Pascal.Jullen@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlo!s@electJons.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.c:a>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jerem,e.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paquette-Renaud@elections ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, nna <Tina.Sedghi@electtons.ca>; 
Thompson, Joel <Joet.Thompson@elect1ons.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsFSN@elections.ca>; Leblanc, Rosa Maria 

<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
situation/ Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole~Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections ca>; 
Gagnon, Maude <Maude.Gagnon@elections ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya Laroche·Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria Leblanc@elections ca>~ Lord, Amelie <Amelie Lord@elections ca>; Levesque, Melinda 

<Melinda.Levesque@etections.ca>; Dorais, Jean <Jean Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@elections ca>; Miller, Jason <Jason.Miller@elections.ca>~ Trigger, Scott 
<Scott.Trigger@elections ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elettions.ca>; Backa, James <James.Backa@elections ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <ITlncidents@electlons.ca>; Gagnon, Maude <Maude Gagnon@eJections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
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<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca> 
Subject: Mise a jour #11 / Update #11 - Incident Priorite 3 / Priority 3 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de pdorite 3 a ete signale ; 

• Incident signale le : 17/04/2025 a 11 h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 3 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a jour #11 : 

L'equipe a identifie une solution et y travaiJle. 11 s'agit d'une priorite importante. 

A Priority 3 lncident was reported: 

• Incident reported on: 17/04/2025 at 11:55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Leve!: 3 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #11 : 

The team bas identified a solution and are working on it. This is a high priority. 

From: IT Incident-Incident Tl 
Sent:April 17, 2025 5:38 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirecto.rs@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchiet@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
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Denis <Denis.Baz.inet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CornmRegions-FieldComm@elections.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Danielle.Duguette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@etections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservioe-DutyManager@efections.ca>; Girouard, Olivier 
<Olivie.LGirouard@elect1ons.ca>; Hassan, Fatima <Fat1ma.Hassan@Elect1ons.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Svlvie.facmain@Efections.ca>; Jette, Carl 
<Carl.Jette@Elect1ons.ca>; Julien, Pascal <Pascal.Jul1en@cef-cce.ca>; Kekanovich, Darrell 
<Darrell_Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­

Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@electmns.ca>; Lapp, 
Miriam <Minam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane_Marier@elections.ca>; Martineau, Jeremie <Jerem1e.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paguette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, nna <11na.Sedghi@electmns.ca>; 
Thompson, Joel <Joel1.Thompson@elect1ons.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupefVlsorsfSN@electiOns.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<5tepnane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 

<Jean.Do,ais@elections.ca>; CIRS-ISAC (Secretariat coordination lntegree des renseignetnents sur la 
srtuation / Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.Cc>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections_ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.KJuke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche Relnhardt@electlons.ca>; Leblanc, Rosa Maria 
<A.osaMana leblanc@electlons.ca>; Lord, Amelie <Amel1e.lord@electlons.ca>; Levesque, Melinda 
<Mellnda.Levesgue@elec.t1ons.ca>; Dorais, Jean <Jean.Oorals@electlons.ca>; Titus, Jean-Pascal <Jean 
Pascal T1tus@electlons.ca>; Miller, Jason <Jason.Miller@electlons.c.a>; Trigger, Scott 
<Scott Trigger@elections ca>; Kounta, Papa <Papa.Kounta@elections.ca>; 1hompson1 Joel 

<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Mar1er@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce ca>; Levert, Nicholas <Nicholas.levett@elections.ca>i Hopkins, Phil 
<Phil,Hopkins@electlons.ca>; Backa, James <James.Backa@elections ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@eJect101\:..ca>; IT 
Incidents <1Tlncidents@electfons.ca>; Gagnon, Maude <Maude.Gagnon@elect1ons.ca>; Rashid, Sabrina 
<Sabnna.Rashid@elect1ons.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>~ Rashid, Sabrina 
<Sabrina Rashid@elections.ca> 
Subject: M ise a jour #10 / Update #10 - Incident Priorite 2 / Priority 2 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 2 a ete signale :. 

• Incident signale le : 17/04/2025' a 11 h55 
• Numero de reference : 122409 
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• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 2 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a jour #10 : 

L'equipe a identifie une solution et y travaiUe. II s'agit d'une priorite importante. 

A Priority 2 Incident was reported: 

• Incident reported on: 17/04/2025 at 11:55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 2 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit LCEADM 
• Responsible Director: Jody Blimkie 

Update # 10: 

The team has identified a solution and are working on it. This is a high priority. 

From: IT lncidenHncident Tl 
Sent:April 17, 2025 5:13 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDitectors@elections ca>; 
Desrochers, Stephane <Stephane.Destochers@elect1ons.ca>; Dorais, Jean <Jean.Dorals@elections.ca>; 
Kekanovich, Darrell <Darrell.l<ekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elect1ons.ca >; Arseneault , Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Setge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@etections.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine Desbiens@elections.ca>; Desrosiers, Annie <Annie,Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe Dumont@elections ca>; Duquette, Danielle <Danielle.Duquette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatima.Hassan@Elections.ca>; Hopkins, Phil 
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<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Car1Jette@E1ections.ca>; Julien, Pascal <PascaLJulien@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <ChantalLagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@e1ec:tions.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane_Marier@elections.ca>; Martineau, Jeremie <Jerernie.Martineau@elections.ca>; Merrett, Jeff 
<Jeff. Merrett@Elections.c.a>; Paquette-Renaud, Michael <Mfchael.Paguette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@elect1ons.ca>; 
Thompson, Joel <Joel.Thompson@elect1ons.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<Supervi5eursRSR-5upervisorsFSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane_Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@election.s.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
situation/ .Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@election.s.ca>; Rashid, Sabrina <Sabrina.Rash,d@elections.c:.a>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@election.s.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.c.a>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.Levesgue@etect1ons.ca>; Dorais, Jean <1ean.Oorais@elections.ca>; Titus, Jean,Pascal <Jean­
Pascal.T1tus@electlons.ca>; M iller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 

<Scott. Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Maner@electrons.ca>; Julien, Pascal 
<Pascal..Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elect1ons.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@eject1un~.1.a>; lT 
Incidents <IT1ncldetit5@electlons.ca>; Gagnon, Maude <Maude.Gagnon@elec.tions.ca>; Rashld, Sabrina 
<Sabrina Rash1d@elect1ons.ca>; Salm, Andrew <Andrew.Salm@electlons.ca>; McGuire, Chris 
<Chrls.McGulre@electlons.ca>; Gagnon, Maude <Maude.Gagnon@electlons.ca>; Rashid, Sabrina 
<Sabi 1na Rash1d@elect1ons.ca> 
Subject: Mise a jour #9 / Update #9 - Incident Priorite 1 / Priority 1 Incident: VIS WEB - Proble.tnes 
d'affichages de dohnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signa.le : 

• Incident signale le : 17/04/2025 a 11 h55 
• Numero de reference : 122409 
• Titre de l'incident : VIS WEB • Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus ·: Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a .lour #9 : 
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L'equipe travail.le activement a resoudre ce probleme. 

A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11: 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #9: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent: April 17, 2025 4:42 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@eJections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@elections.ca>; COMMSi-iCOMMS <C0MM5i­
iCOMMS@elections.ca>i DBO Members <DBO Members@elections.cr1>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 

<Philippe.Durnont@elections.ca>; Duquette, Danielle <Danielle.Duquette@elections.ca>; EC Connex 
<ECConnex@elections ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatima.Hassan@Etections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Elections.ca>; Julien, Pascal <Pascal.Julien@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne-• 
Marie <Anne-Marie.Lalonde@Elections.c.a>; Langlois, George <George.Langlois@elections.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jeremie.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paquette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@elections.ca>; 
Thompson, Joel <Joel.Thompson@elections.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
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<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Lebfanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane_Oesrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
situation/ .Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouc:haara@election.s.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elect1ons.ca>; Leblanc, Rosa Maria 
<Rosa Maria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.levesgue@elect1ons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@eJections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 

<Scott..Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Maner@elections.ca>; Julien, Pascal 
<PascaLJulien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <1ames.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@electlons.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@electmns.ca>; IT 
Incidents <IT1ncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@eJect1ons.ca>; Rashid, Sabrina 
<Sabr1na,Rashid@elect1ons.ca>; Salm, Andrew<Andrew.Salm@elections.ca>; McGulre, Chris 
<Chris,McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina. Rashid@elect1ons.ca> 

Subject: Mise a ]our #8 / Update #8 - Incident Prlorite 1 / Priority 1 Incident: VIS WEB - Probletnes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale : 

• Incident signale le : 17/04/2025. a 11 h55 
• Numero de reference: 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses Impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Mis<' a jour #8 : 

V equipe travaille activement a resoudre ce probleme. 

A Priority 1 locident was reported: 

• Incident reported on: 17/04/2025 at 11:55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
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• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB -· Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #8: 

The team is actively working on resolving thjs issue. 

From: IT Incident-Incident Tl 
Sent:April 17, 2025 4:10 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@electlons.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jod,v.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elecbons.ca >; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis. Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldCornm@elections.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO Mernbers@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Danielle.Duguette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gest1onnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatirna.Hassan@Elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacrnain@Elections.ca>; Jette, Carl 
<CarlJett12@E1ections.ca>; Julien, Pascal <Pascal.Julien@cef-cce.ca>; Kekanovich, Darrell 
<Darre1LK.ekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne-• 
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@elect1ons.ca>; Lapp, 
Miriam <Minam.Lapp@Elections.ca>; Maloney, Kara <Ka,-a.Maloney@elections.ca>; Marier, Stephane 
<Stephane_Marier@elections.ca>; Martineau, Jeremie <Jerem1e.Martineau@elections.ca>; Merrett, Jeff 
<Jeff. Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paguette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@elect,ons.ca>; 
Thompson, Joel <Joel.Thompson@elect1ons.ca>; Torosian, Susan <5usan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<Rosa Maria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane_Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean,Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination lntegree des renseignements sur la 
sftuation / Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 

Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Mellnda 
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<Melinda.Levesgue@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott.Trigger@elections.ca>; Kounta, Papa <Paoa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thomoson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hookins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adeoegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseoh.Mongeon@elections.ca>; IT 
Incidents <IT1ncidents@efections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrma.Rashid@elect1ons.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<5abnna.Rashid@elect,ons.ca> 
Subject: Mise a jour #7 / Update #7 - Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale : 

• Incident signale le : 17/04/2025 a 11 h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de l'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #7 : 

L'cquipe travailJe activement a resoudre ce probleme. 

A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11: 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimk.ie 

Update #7: 

The team is actively working on resolving tbjs issue. 

Page 262 of 588 



Divulgue en vertu de la Loi sur l'acces a !'information I Released pursuant to the Access to Information Act 

From: IT Incident-Incident Tl 
Sent: April 17, 2025 3:39 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGHNDirecteurs-DCEODTDirectars@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elect10ns.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elect1ons.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-1COMMS@electlons.ca>; Arseneault, Carine <Carine.Arseneau1t@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beaucharnp@electmns.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elect1ons.ca>; 
Comm Regions - Field Comm <CommRegions-F1eldComm@elections.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elect1ons.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Dan1elle.Duguette@elections.ca>; EC Connex 
<ECConnex@etections.ca>; Fischer, Daniel <Daniel.Fischer@etect,ons.ca>; GestTonnaire de service • Duty 
Manager <Gestmnnairedeservice-DutyManager@electlons.ca>; Girouard, Otrvier 
<Olivier.Girouard@electlons.ca>; Hassan, Fatima <Fat,ma.Hassan@Electlons.ca>; Hopkins, Phil 

<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Elections.ca>; Julien, Pascal <Pascal.Jullen@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlo!s@elections.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jerem,e.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paquette-Renaud@elections ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@electrons.ca>; 
Thompson, Joel <Joet.Thompson@elect1ons.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsFSN@elections.ca>; Leblanc, Rosa Maria 

<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
situation/ Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections ca>; 
Gagnon, Maude <Maude.Gagnon@elections ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya Laroche·Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria Leblanc@elections ca>~ Lord, Amelie <Amelie Lord@elections ca>; Levesque, Melinda 

<Melinda.Levesque@etections.ca>; Dorais, Jean <Jean Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@elections ca>; Miller, Jason <Jason.Miller@elections.ca>~ Trigger, Scott 
<Scott.Trigger@elections ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elettions.ca>; Backa, James <James.Backa@elections ca>; Adepegba, Esther 
<Esther.Adepegba@e)ections,ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <ITlncidents@electlons.ca>; Gagnon, Maude <Maude Gagnon@eJections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
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<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca> 
Subject: Mise a jour #6 / Update #6 - Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale ; 

• Incident signale le : 17/04/2025 a 11 h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a jour #6 : 

L'equipe travaille activement a resoudre ce probleme. 

A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11:55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #6: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent:April 17, 2025 2:57 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirecto.rs@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchiet@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
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Denis <Denis.Baifnet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@elections.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Danielle.Duguette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@etections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservioe-DutyManager@elections.ca>; Girouard, Olivier 
<Olivie.r.Girouard@elect1ons.ca>; Hassan, Fatima <Fat1ma.Hassan@Elect1ons.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.facmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Elect1ons.ca>; Julien, Pascal <Pascal.Jul1en@cef-cce.ca>; Kekanovich, Darrell 
<Darrell_Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­

Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@electmns.ca>; Lapp, 
Miriam <Minam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane_Marier@elections.ca>; Martineau, Jeremie <Jerem1e.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paquette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, nna <11na.Sedghi@electmns.ca>; 
Thompson, Joel <Joel'.Thompson@elect1ons.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupefVisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stepnane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 

<Jean.Do,ais@elections.ca>; CIRS-ISAC (Secretariat coordination lntegree des renseignetnents sur la 
srtuation / Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@electians.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.KJuke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche Relnhardt@electlons.ca>; Leblanc, Rosa Maria 
<RosaMana.leblanc@electlons.ca>; Lord, Amelie <Amel1e.lord@electlons.ca>; Levesque, Melinda 
<Mellnda.Levesgue@elect1ons.ca>; Dorais, Jean <Jean.Oorals@electlons.ca>; Titus, Jean-Pascal <J!!ar1 
Pascal T1tus@electlons.ca>; Miller, Jason <Jason.Miller@electlons.ca>; Trigger, Scott 
<ScottTrigger@elections.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; 1hompson1 Joel 

<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marler@elections.ca>; Julien, Pascal 
<PascaUulien@cef-cce ca>; Levert, Nicholas <Nicholas.levett@elections.ca>i Hopkins, Phi l 
<Phil.Hopkins@electlons.ca>; Backa, James <James.Backa@elections ca>; Adepegba, Esther 
<E5ther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@eJect101\.5.ca>; IT 
Incidents <1Tlncidents@electlons.ca>; Gagnon, Maude <Maude_Gagnon@elect1ons.ca>; Rashid, Sabrina 
<Sabnna.Rashid@elect1ons.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>~ Rashid, Sabrina 
<Sabrina Rashid@elections.ca> 
Subject: M ise a jour #5 / Update #5 - Incident Priorite l / Priority 1 Incident: VIS WEB- Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite J a ete signale : 

• Incident signale le : 17/04/2025' a 11 h55 
• Numero de reference : 122409 
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• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a jour #5 : 

L'equipe travailJe activement a resoud.re ce probleme. 

A Priority 1 incident was reported: 

• Incident reported on: 17/04/2025 at 11:55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Uedate #5: 

The team is actively working on resolving this issue. 

From: IT lncidenHncident Tl 
Sent:April 17, 2025 2:24 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs"DCEODTDitectors@elections ca>; 
Desrochers, Stephane <Stephane.Desrochers@elect10ns.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.l<ekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elect1ons.ca >; Arseneault , Carine <Carine,Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Ghateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@elections.ca>; COMMSi-iCOMMS <COMMSi· 
iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe Dumont@elections ca>; Duquette, Danielle <Danielle.Duquette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatima.Hassan@Elections.ca>; Hopkins, Phil 
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<Phil.Hopkins@elect'ions.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Car1Jette@E1ections.ca>; Julien, Pascal <PascaLJulien@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <ChantalLagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@e1ec:tions.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane_Marier@elections.ca>; Martineau, Jeremie <Jerernie.Martineau@elections.ca>; Merrett, Jeff 
<Jeff. Merrett@Elections.c.a>; Paquette-Renaud, Michael <Mfchael.Paguette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@elections.ca>; 
Thompson, Joel <Joel.Thompson@elect1ons.ca>; Torosian, Susan <Susan.Torosian@efections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<Supervi5eursRSR-5upervisorsFSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane_Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@election.s.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
situation/ .Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@election.s.ca>; Rashid, Sabrina <.5abrina.Rash,d@elections.w3>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@election.s.ca>; 
Gagnon, Maude <Maude.Gagnon@election.s.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <AmeHe.Lord@elections.ca>; Levesque, Melf nda 
<Melinda.Levesgue@etect1ons.ca>; Dorais, Jean <1ean.Dorais@elections.ca>; Titus, Jean,Pascal <Jean­
Pascal.T1tus@electlons.ca>; M iller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 

<Scott. Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Maner@electrons.ca>; Julien, Pascal 
<PascaUulien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elect1ons.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elect1ons.ca>; IT 
Incidents <IT1ncldetit5@electlons.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabr1na 
<Sabrina Rash1d@elect1ons.ca>; Salm, Andrew <Andre.w.Salm@electlons.ca>; McGuire, Chris 
<Chrls.McGulre@electlons.ca>; Gagnon, Maude <Maude.Gagnon@electlons.ca>; Rashid, Sabrina 
<Sabi 1na.Rash1d@elect1ons.ca> 
Subject: Mise a jour #4 / Update #4 - Incident Priorite 1 / Priority 1 Incident: VIS WEB - Proble.tnes 
d'affichages de dohnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale : 

• Incident signale le : 17/04/2025 a 11 h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB • Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a .lour #4 : 
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L'equipe travailJe activement a resoudre ce probleme. 

A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11: 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #4: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent: April 17, 2025 1:54 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@eJectlons.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<C0MMSi-1COMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@.Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@elections.ca>; COMMSi-iCOMMS <C0MM5i­
iCOMMS@elections.ca>i DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 

<Philippe.Durnont@elections.ca>; Duquette, Danielle <Danielle.Duquette@elections.ca>; EC Connex 
<ECConnex@elections ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatima.Hassan@Etections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Elections.ca>; Julien, Pascal <Pascal.Julien@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne-• 
Marie <Anne-Marie.Lalonde@Elections.c.a>; Langlois, George <George.Langlois@elections.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jeremie.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paquette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@elections.ca>; 
Thompson, Joel <Joel.Thompson@elections.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
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<SuperviseursRSR-SupervisorsFSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane_Oesrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.T1tus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
situation/ .Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rashjd@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elect1ons.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.Levesgue@elect1ons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.T1tus@eJections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 

<Scott..Trigger@elections.ca>; Kounta, Papa <Papa.Kounla@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Maner@elections.ca>; Julien, Pascal 
<PascaLJulien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <1ames.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@electlons.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elect1ons.ca>; IT 
Incidents <IT1ncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@eJect1ons.ca>; Rashid, Sabrina 
<Sabr1na,Rashid@elect1ons.ca>; Salm, Andrew<Andrew.Salm@elections.ca>; McGulre, Chrfs 
<Chris,McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina. Rashid@elect1ons.ca> 

Subject: Mise a ]our #3 / Update #3 - Incident Prlorite 1 / Priority 1 Incident: VIS WEB - Problernes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale : 

• Incident signale le : 17/04/2025 a 23h55 
• Numero de reference: 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses Impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #3 : 

V equipe travaille activement a resoudre ce probleme. 

A Priority 1 locident was reported: 

• Incident reported on: 17/04/2025 at 11:55 PM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
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• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB -· Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #3: 

The team is actively working on resolving thjs issue. 

From: IT Incident-Incident Tl 
Sent:April 17, 2025 12:42 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@electlons.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jod,v.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca >; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis. Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FteldCornm@elections.ca>; COMMSi-iCOMMS <COMMSJ­
iCOMMS@elections.ca>; DBO Members <DBO Mernbers@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Danielle.Duguette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gest1onnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatirna.Hassan@Elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacrnain@Elections.ca>; Jette, Carl 
<CarlJett12@Elections.ca>; Julien, Pascal <Pascal.Julien@cef-cce.ca>; Kekanovich, Darrell 
<Darre1LK.ekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne-• 
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@elect1ons.ca>; Lapp, 
Miriam <Minam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jerem1e.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paguette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@elect1ons.ca>; 
Thompson, Joel <Joel.Thompson@elect1ons.ca>; Torosian, Susan <5usan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<Rosa Maria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination lntegree des renseignernents sur la 
sftuation / Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole~Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 

Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gaghon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Mellnda 
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<Melinda.levesgue@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott.Trigger@elections.ca>; Kounta, Papa <Paoa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thomoson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.levert@elections.ca>; Hopkins, Phil 
<Phil.Hookins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adeoegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseoh.Mongeon@elections.ca>; IT 
Incidents <IT1ncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrma.Rashid@elect1ons.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elect1ons.ca> 
Subject: Mise a jour #1 / Update #1 - Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de pdorite 1 a ete signale ; 

• Incident signale le : 17/04/2025 a 23h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #1 : 

L'cquipe travaille activement a resoudre ce probleme. 

A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11:55 PM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #1: 

The team is actively working on resolving tbjs issue. 
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From: IT Incident-Incident Tl 
Sent: April 17, 2025 12:16 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGHNDirecteurs-DCEODTDirectars@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elect1ons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elect1ons.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-1COMMS@electlons.ca>; Arseneault, Carine <Carine.Arseneau1t@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beaucharnp@electmns.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elect1ons.ca>; 
Comm Regions - Field Comm <CommRegions-F1eldComm@elections.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elect1ons.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Dan1elle.Duguette@elections.ca>; EC Connex 
<ECConnex@etections.ca>; Fischer, Daniel <Daniel.Fischer@etect1ons.ca>; GestTonnaire de service • Duty 
Manager <Gestmnnairedeservice-DutyManager@electlons.ca>; Girouard, Otrvier 
<Olivier.Girouard@electlons.ca>; Hassan, Fatima <Fat1ma.Hassan@Elect1ons.ca>; Hopkins, Phil 

<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Elections.ca>; Julien, Pascal <Pascal.Jullen@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlo!s@elections.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.c:a>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jerem,e.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paquette-Renaud@elections ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@electrons.ca>; 
Thompson, Joel <Joet.Thompson@elect1ons.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsFSN@elections.ca>; Leblanc, Rosa Maria 

<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
situation/ Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections ca>; 
Gagnon, Maude <Maude.Gagnon@elections ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya Laroche·Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria Leblanc@elections ca>~ Lord, Amelie <Amelie Lord@elections ca>; Levesque, Melinda 

<Melinda.Levesque@etections.ca>; Dorais, Jean <Jean Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@elections ca>; Miller, Jason <Jason.Miller@elections.ca>~ Trigger, Scott 
<Scott.Trigger@elections ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elettions.ca>; Backa, James <James.Backa@elections ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <ITlncidents@electlons.ca>; Gagnon, Maude <Maude Gagnon@eJections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
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<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrrna.Rashid@elections.ca> 
Subject: Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes d'affichages de donnees / VIS WEB 
Data Display Issues 

Un incident de priorite 1 a ete signale ; 

• Incident signale le : 17/04/2025 a 23h55 
• Numero de reference : Coming/a venir 
• Titre de !'incident : VIS WEB • Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: SNSA 
• Directeur responsable : Jody Blimpkie 

A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11:55 PM 
• Incident number: Coming/a venir 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: DSBS 
• Responsible Director: Jody Blimpkie 
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From: 
Sent: 
To: 
Subject: 

Gamache, Nick 
Sat, 19 Apr 2025 00:11:31 +0000 
MCIRS-ISACM 
Resol.ved - ISAC - VIS/E-Reg and place names related issues 

Action Type: UPDATE - RESOLVED 

Title of information/ indicator/incident: VIS place names issue in multiple EDs: 
Nunavut 62001 (Rankin Inlet), Carleton 35020 (Ontario), Kings-Hants 12008 (Nova 
Scotia) 
Date & Time indicator/incident emerged: April 10 & 16 (elector and RO/FLO 
complaints) 

Severity/Potential impact: Medium 

Responsible manager: Celine Desbiens, Kristina Kwiatkowski, Dan Fischer 

Incident consultation requested: Internal teams are working, and response team is 
engaged under leadership of Jody Blimkie. Issues Management Committee held on 
04/17 

Case#: EC-0002680, EC-00273010 and 281588 

Status: RESOLVED 

Intake/detection points: External 

Brief description: Issues have been identified with address lookups in VIS. Problem is 
multiple data display issues. Known scenarios are duplicate place names in drop down 
(including aliases), postal code not finding the address b/c PO box, plus more; and 
underlying data issue from REVISE and E-reg which can change or add the street and 
cities 

Brief description of response: Response team conducted issues analysis, identified 
four areas to address, and developed an action plan: with six actions. All actions have 
been completed. 

1. VIS Web has now been updated to show Nunavut polling locations 
2. Carleton ED issue has now been resolved 
3. Duplicate streets fix was pushed to production this afternoon 
4. Several batches of address clean-ups were also pushed tonight 
5. Suffix dropdown was added to VIS Web to reduce 'noise' in street dropdown 

Next update: No further updates. 
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From: Genier, Martin 
Sent: Thu, 17 Apr 2025 21:51:59 +0000 
To: Ratthe, Carole-Ann; Bouchaara, Kenza 
Cc: Fischer, Daniel; Messier, Maxime; Caron, Serge; Leblanc, Josee - EC; Gamache, 
Nick; Roussel, Michel; Torosian, Susan 
Subject: Suivi Briefing DGE - VIS-WEB Data Display Issues 
Attachments: GE 45- VIS WEB DISPLAY ISSUES.docx, Mise a jour #10 / Update #10- Incident 
Priorite 2 / Priority 2 Incident: VIS WEB - Problemes d'affichages de donnees / VIS WEB Data Display 
Issues 

Bonjour, 

Tel que promis, nos notes confondu et documents qui donne sommaires des enjeux avec 
solutions. 

Nick, maybe provide an update on the ISAC issue. Let Dan and I know if you needs info. 

Martin 

Seeing challenges from the beginning of GE, started task force and becoming a war room 
Sent a Pl Incident, EATF issue logged, ISAC logged 

Problem is multiple data display issues 
Known scenarios: 

Duplicate place names in drop down (including aliases) 
PC not finding the address b/c PO box, plus more 
Underlying data issue from REVISE and Ereg which can change or add the street and cities 

Why? 

Just to provide a scale, there are over 11,000 postal codes that gives a list of options. THIS 
DOESN'T MEAN THAT THERE IS A PROBLEM WITH ALL, it demonstrates the complexity of 
managing addresses in Canada 

It is a known problem regarding potential long lists of municipalities associated with one or 
multiple CSO, that has been exacerbated through recent technical changes to display 
split/merges. 

There is an increased visibility on the VIS challenges given the recent push of electors to VIS. That 
said, the number of complaints have been limited . Concerns and issues raised by a few ROs. This 
is impacting mainly more rural areas. Areas mainly impacted are Nunavut, Nova Scotia, PEI, 
Carleton ED, but they could be others. 

Changes since the last GE 
Bug in GE44 to display splits and merges - Syncs was not getting done in COB 
Changed from COB to read Polling Site Information Web Service (PSIWS) and CLE 
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Teams are working on fives distinct solutions to reduce instances and decrease issues. 

ACTIONS - Solutions 
1. Scripts to remove duplicates will be run today 
2. Static page with Postal Code to PD for Nunavut - by end of today 
3. manual fixes ED by ED - Carleton as priority aiming for today 
4. Postal Code link directly for PD - EoD Saturday 
5. Adding suffix dropdown - elector can select from a list, it will reduce noise in the streets 

dropdown - done 
6 . PO Boxes - messaging will be added to avoid using PO Box postal codes - today 

7 ., Putting in place monitoring 
a. Creating consolidated v iew with comprehensive list of issues coming in (e.g.: ECconnex 

PEU and FSN) 
b . Looking for RO Call volumes 
c. Looking at VIS server volumes 
d . Track the address changes done by ROs in REVISE and correlate with potential VIS 

known issues 

8. Reduce to P2 - Known issues elther have fix or understood and monitoring 
9. Monitor especially after advance polls and Serge to report to CEO Dally Brief 

Martin Genier 
Dir Principale Strategie numerique et solutions d 'affaires I Sr Dir Digital Digital Strategy 
and Business Solutions 
Champion services de platformes d 'entreprise I Champion Enterprise Platform Services 
Transformation numerique/ Digital Transformation 
Elections Canada I Elections Canada 
Tel I Tel: 613-612-2446 
martin. genier@, elect{ ans. ca 

~ Strategle numerlque 
~ gy 

---
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Issue Presentation 

• Users enter a postal code 
linked to a PO Box 

• Message displays "Sorry 
an Error occurred 
processinq your request" 

Reported 
Locations 

Nunavut 

Problem Area 

• User enters a postal code Carleton 
linked to one place name 

Place Name 

• User is prompted to select 
'City or Town' from a list 

• 

• 

• 

• 

of similar names 

User enters a postal code 
linked to multiple ED's 
User is prompted to select 
street name 
Duplicate streets are 
found 
User enters a postal code 
linked to multiple ED's 
User is prompted to enter 
address 
User is presented with a 
lengthy dropdown list for 
place names 

THURSDAY, APRIL 17, 2025 

Nova Scotia Street Name 

Nova Scotia, Place Name 
North Dundas 

GE 45 - VIS Web Data Display Issues 

Cause Solution 

Users are entering addresses that are PO Boxes and do not have a polling location Clear messaging added to VIS Web to 
informing electors to avoid using postal 
codes linked to PO Boxes - To be 
implemented April 17th 

Some place names (Cities/towns) have multiple locations listed due to invalided 
data that comes from various sources (Revise, E-Reg etc .. ) during the event 

~E.n1er your address---------, 

Ci~ or to\'i'n (r •qwr.d) Ottawa (No1tr. Gow Bil ON v 

.J - Sefed 'l'DI.J.r cir-, -

StroH nas,e (r - ~c:h G<>wec (No
0

nh. GO\; e<), ON 

Number (requirodl. 

Number sun« 

UnrtlSultelAPI 

-Some streets have duplicate names that comes from various sources (Revise, E­
Reg etc .. ) during the event 

Some locations have numerous 'alias' place names which are displayed for each 
city. 

.-,Enter VllLI' address------------, 

Postal axle. B0P1H0 

Cit~ ot rown (required)' Kings Svbd A (G l&rfmoni]. NS v 

Ches1e1 (North Med,otd) NS 

Str~ g:::::~ ~~:1!:f ~~er), NS 

Chesl1tr tRo~s Creel\"), NS 
Ches1e1 (Scotf. Bay), NS 
Che<leJ (Sheffield Mils) NS 
Cl>eiw (SOU1h Swt, Blly). NS 
Cl'\e.5:le~ (Upper Pe,eau) NS 
Cl'le'.il,u lWesf Glepmooo , NS 
°"8.s:ler (\'l;'hlte WaliN I , NS 
Ch .. ,., !Wood~de) NS 
King•. Subd, A(Anlngton: NS 
k:~s, Subd A (Aoa111•d NS 

-

1(1,,g•. Subd ll(ll•>1=Harbollr) N5 
Klngs, Subd. II (8•"'"'" 6'1)'), NS 
K019, 5ubd A (lllomidon/ NS. 

~-------< Ktn:gs, Subd. A (Blomlrlon Prurrtnoa:1 Paik), NS 
Kmgs 5'/bd A (Canmng) NS 
King,. Subd A (OelhavenJ, NS 

Validate and clean-up data - Carleton 
to be Implemented April 17th 

On-going for other ED's as needed 

Script to remove duplicates -
Implemented April 17th· DONE 

Nothing can be done during the GE to 
reduce these lists 
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From: IT Incident-Incident Tl 
Sent: Thu, 17 Apr 2025 21:37:39 +ODDO 
To: SDGETN Directeurs - DCEODT Directors; Desrochers, Stephane; Dorais, Jean; 
Kekanovich, Darrell; Touchie, Joanne; Blimkie, Jody; COMMSi-iCOMMS; Arseneault, Carine; Bazinet, 
Denis; Beauchamp, Christine; Caron, Serge; Chateauvert, Edith; Comm Regions - Field Comm; COMMSi­
iCOMMS; DBO Members; Desbiens, Celine; Desrosiers, Annie; Dumont, Philippe; Duquette, Danielle; EC 
Connex; Fischer, Daniel; Gestionnaire de service - Duty Manager; Girouard, Olivier; Hassan, Fatima; 
Hopkins, Phil; Jacmain, Sylvie; Jette, Carl; Julien, Pascal; Kekanovich, Darrell; Lagace, Chantal; Lalonde, 
Anne-Marie; Langlois, George; Lapp, Miriam; Maloney, Kara; Marier, Stephane; Martineau, Jeremie; 
Merrett, Jeff; Paquette-Renaud, Michael; Rondeau, Nicolas; Sedghi, Tina; Thompson, Joel; Torosian, 
Susan; Villeneuve, Josee; Superviseurs RSR - Supervisors FSN; Leblanc, Rosa Maria; Lord, Amelie; 
Desrochers, Stephane; Titus, Jean-Pascal; Dorais, Jean; CIRS-ISAC (Secretariat coordination integree des 
renseignements sur la situation/ Secretariat Integrated Situational Awareness Coordination); Ratthe, 
Carole-Ann; Rashid, Sabrina; Gagnon, Maude; Bouchaara, Kenza; Gagnon, Maude; Kluke, Tamara; 
Laroche-Reinhardt, Manya; Leblanc, Rosa Maria; Lord, Amelie; Levescjue, Melinda; Dorais, Jean; Titus, 
Jean-Pascal; Miller, Jason; Trigger, Scott; Kounta, Papa; Thompson, Joel; Marier, Stephane; Julien, Pascal; 
Levert, Nicholas; Hopkins, Phil; Backa, James; Adepegba, Esther; Mongeon, Rodney; IT Incidents; 
Gagnon, Maude; Rashid, Sabrina; Salm, Andrew; McGuire, Chris; Gagnon, Maude; Rashid, Sabrina 
Subject: Mise a jour #10 / Update #10 - Incident Prlorite 2 / Priority 2 lncldent: VIS WEB -
Problemes d'afflchages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 2 a ete signale : 

• Incident signale le : 17/04/2025 a 11 h55 
• Numero de reference: 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 2 
• Description de !'incident et de ses impacts connus: Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a jour #10 : 

L'equipe a identifie une solution et y travaille. II s'agit d'uoe priorite importante. 

A Priority 2 Incident was reported: 

• Incident reported on: 17/04/2025 at 11: 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 2 
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• Incident description and known impact: Issues reported in VIS WEB - Postal code 
search does not give options for some town/Cities 

• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update # 10: 

The team has identJfied a solution and are wot'lclng on it. This is a high priority. 

From: lT lncideot•fncident Tl 
Sent: April 17, 2025 5~13 PM 
To: SDGETN Dfrecteurs- DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@ele,ctioos.ca>; 
Desrochers, Stephane <Stephane.Desrochers@electlons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joan!le 
<Joanne.Touchie@elections.ca>; Blirnkie, Jody <Jody.Blimkie@elections.ca>;- COMMSi-lCOMMS 
<COMMSi-iCOMMS@electi ons.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 

Denis <Denis.Ba1inet@Elections.ca>; Beauchamp, Chr1stine <Christjne.Beauchamp@eJectjons.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CornmRegions-FieldCornrn@elections.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO_Mernbers@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>;- Dumont, Philippe 
<Philippe.Durnont@elections.ca>; Duquette, Danielle.:;Danielle.Duquette@elections.ca>; EC Conn ex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestlonnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatirna.Hassan@Elecfions.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmairi, Sylvie <Sylvie.Jacrnain@~lections.ca>; Jette, Carl 
<Carl.Jette@Elections.ca>; Julien, Pascal <Pascal.Julleo@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anoe­
Marie <:Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@elections.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jeremie.Martineau@elections.ca>; Merrett, Jeff 
<Jeff. Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paquette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, nna <Tina.Sedghi@elect lons.ca>; 
Thompson, Joel <Joel.Thompson@electi ons.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SUperv1sorsFSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMarla.Leblanc@electlons.ca>; Lord, Amelie <Amelie.Lord@electlons.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; T1tus, Jean-Pascal <Jean- Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secl'etariat coordination integree des renselgnements sur la 
situation/ Secretariat Integrated Situatlonal Awareness Coordinat ion) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rashld@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@eleclions.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gaghon@elections.ca>; Kluke, Tamar~ <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Mahya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Marla 
<RosaMarla.Leblahc@electlons,ca>; Lord, Amelie <Amelle.Lord@electlons.ca>; Levesque, Mellnda 
<Melinda.Levesque@electlons.ca>; Dorais, Jean <Jeari.Dotais@elections.ca>; ntus, Jean-Pascal <Jean-
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Pascal.Titus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott.Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elect ions.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <ITlncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elect ions.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca> 
Subject: Mise a jour #9 / Update #9 - Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de pdorite 1 a ete signale : 

• Incident signale le: 17/04/2025 a 11h55 
• Numero de reference: 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #9 : 

L'equipe travailJe activement a resoudre ce probleme. 

A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11:55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known irnpact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit LCEADM 
• Responsible Director: Jody Blimkie 

Update #9: 

The team is actively working on resolving this issue. 

Page 280 of 588 



Divulgue en vertu de la Loi sur l'acces a !'information I Released pursuant to the Access to Information Act 

From: IT Incident-Incident Tl 
Sent:April 171 2025 4:42 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGHNDirecteurs-DCEODTDirectors@dections ca>; 
Desrochers, Stephane <Stephane.Desrochers@e1ections ca>; Dorais, Jean <Jean Dorais@elections.ca>~ 
Kekanovich, Darrell <Darrell Kekanovich@elections ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Baz.inet, 

Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-fieldComm@elections.ca>; COMMSHCOMMS <COMMSi­
iCOMMS@elections ca>; DBO Members <D8O Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections ca>; Duquette, Danielle <Danielle.Duguette@elections.ca>; EC Connex 
<ECConnex@elections ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatima Hassan@Elections.ca>; Hopkins, Phil 
<Phil.Hopkins@ele£tions.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Elections.ca>; Julien, Pascal <Pascal.Julien.@cef-cce.ca>; Kekanovich, Darrell 
<Darrell Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Etections.ca>; Langlois, George <George.Langlois@elections.ca>; Lapp, 
Miriam <Miriam.Lap(2@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections ca>; Martineau, Jeremie <Jeremie.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paguette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina5edghi@elections.ca>; 
Thompson, Joel <Joe1.Thompson@e1ec.tions.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 

<RosaMaria.leblanc@elections.ca>; Lord, Amelie <Amelie.lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Je.an-Pascal.Titus@elections.ca>; Dorais, Jec1n 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
situation/ Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rashid@electiolJs.ca>; 
Gagnon, Maude <Maude.Gagnon@elect1ons.ca>; Bouchaara, Kenz.a<Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.c.a>; Leblanc, Rosa Maria 
<RosaMaria.leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.Levesque@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pasc.al. Titus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott.Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@electians.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<PascaLJulien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hogkins@elections.ca>; Backa, James <James.Back.a@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <IJ1ncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrlna.Rashid@elections.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
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<Sabrina.Rashid@elections.ca> 
Subject: M ise a jour #8 / Update #8 - Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale : 

• Incident sign ale le : 17/04/2025 a 11 h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident: Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a jour #8 : 

L'equipe travaille activement a resoudre ce probleme. 

A Priority ! Incident was reported: 

• Incident reported on: 17/04/2025 at 11 :55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #8: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent: April 17, 2025 4:10 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@electtons.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
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Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Cornm Regions - Field Comm <CommRegions-FteldComm@elections.ca>; COMMSi-iCOMMS <COMM5i­
iCOMMS@elections.ca>; 080 Members <□BO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@electJons.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Danielle.Duquette@elections.ca>; EC Connex 
<ECConnexl@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 
Manager <Gest~onnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard(ii>elections.ca>; Hassan, Fatima <Fatima.Hassan@Elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Svlvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@E1ect1ons.ca>; Julien, Pascal <Pascal.J1Jl1en@cef-cce.ca>; Kekanovich, Darrell 
<DarrelLKekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lafonde@Elections.ca>; Langlois, George <George.Langlois@elect1ons.ca>; Lapp, 
Miriam <Mirtam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane_Marier@elections.ca>; Martineau, Jeremie <Jerem1e.Martineau@elections.ca>; Merrett, Jeff 
<Jeft Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paquette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicol<1s.Rondeau@elections.ca>; Sedghi, Tina <Ttna.Sedghi@elect1ons.ca>; 
Thompson, Joel <Joel.Thompson@elect1ons.ca>; Torosian, Susan <Susan.Torosian@elections.c;3>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-Supe<VisorsFSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 

<.Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination i ntegree des renseignements sur la 
situation / Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RO?>aMnrni.leblanc@electlons.ca>; Lord, Amelie <ArneHe.Lor d@electlons.ca>; Levesque, Melinda 
<Mellnda,Levesgue@elect1ons.ca>; Dorais, Jean <Jean.Dorais@electlons.ca>; Titus, Jean-Pascal <Jean­
Pascal.Trtu!'.@electlons.ca>; MIiier, Jason <Jason.Miller@electlons.c.a>; Trigger, Scott 
<Scott Trlgger@electlons ca>; Kounta, Papa <Papa.Kounta@etectrons.ca>; Thompson1 Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Mar,er@elections.ca>; Julien, Pascal 

<PascaLJulien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>i Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@elections ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodnevJamesJoseph.Mongeon@elect,on.s.ca>; IT 
Incidents <llincidents@electlons,ca>; Gagnon, Maude <Maude.Gagnon@elect1ons.ca>; Rashid, Sabrina 
<Sabrlna.Rashid@elect1ons.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina Rashid@e1ections.ca> 
Subject : M ise a jour #7 / Update #7 - Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Uo incident de priorite I a ete signale : 

• Incident signale le : 17/04/2025 a 11 h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB • Problemes d'affichages de donnees 
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• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Mjse a jour #7 : 

L'equipe travailJe actjvement a resoudre ce probleme. 

A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11 : 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit LCEADM 
• Responsible Director: Jody Blimkie 

Update #7: 

The team is actively workjng on resolving thjs issue. 

From: IT Incident-Incident Tl 
Sent:April 17, 2025 3:39 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections ca>; 
Desrochers, Stephane <Stephane.Desrochers@electlons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.l<ekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elect1ons.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-lCOMMS@elect1ons.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Electlons.ca>; Beauchamp, Christine <Christine.Beauchamp@elect1ons.ca>; 

Caron, Serge <Serge.Caron@elections.ca>i Chateauvert, Edith <Edith.Chateauvert@elect1ons.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@elections.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine Desbiens@elections.ca>; Desrosiers, Annie <Annie Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe Dumont@elections ca>; Duquette, Danielle <Danielle.Duquette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservice-OutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatima.Hassan@Elections.ca>; Hopkins, Phil 
<Phil .Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie Jacmain@Elections.ca>; Jette, Carl 
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<Carl.Jette@E1ections.ca>; Julien, Pascal <PascaLJulien@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <ChantaLLagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@elections.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane_Marier@elections.ca>; Martineau, Jeremie <Jeremie.Martineau@efections.ca>; Merrett, Jeff 
<Jeff. Merrett@Efections.ca>; Paquette-Renaud, Michael <Michael. Paquette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@elections.ca>; 
Thompson, Joel <Joeli.Thompson@elections.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMarfa.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@efections.ca>; Dorais, Jean 
<Jean.Dorais@election.s.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
situation / Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole•Ann.Ratthe@election.s.ca>; Rashid, Sabrina <Sabrina.Rash,d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@electlon.s.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.LeVesgue@elect,ons.ca>; Dorais, Jean <1ean.Oorais@elections.ca>; Titus, Jean-Pascal <Jeah· 
Pascal.Tltus@electlons.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 

<Scott. Trigger@elections.ca>; KoUhta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal..Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.Levert@t:>lections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <James.Backa@€'lections.ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeoh, Rodney <RodneyJamesJoseph.Mongeon@eject,uru..La>; lT 
Incidents <IT1ncidents@electlons.ca>; Gagnon, Maude <Maude.Gagnon@eject1ons.ca>; Rashld; Sabrina 
<Sabrina, Rashid@elect,ons.ca>; Salm, Andrew <Andrew.Salrn@elections.ca>; McGuire, Chris 
<Chris,McGuire@elections.ca>; Gagnon, Maude <MaL1de.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabnna.Rashid@elect1ons.ca> 
Subject: Mise a jour #6 / Update #6 - Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de -priorite 1 a ete signale : 

• Incident signale le ; 17/04/2025 a 11h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de ['incident et de ses impacts connus ·: Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'opttons pour certaines villes/villages 
• Unite responsable : LCEADM 
• Directeur responsable : Jody Blimkie 

Mjse a jour #6 : 
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L'equipe travailJe activement a resoudre ce probleme. 

A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11: 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #6: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent: April 17, 2025 2:57 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@eJections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldComm@elections.ca>; COMMSi-iCOMMS <C0MM5i­
iCOMMS@elections.ca>i DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 

<Philippe.Durnont@elections.ca>; Duquette, Danielle <Danielle.Duquette@elections.ca>; EC Connex 
<ECConnex@elections ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gestionnaire de service - Duty 
Manager <Gestionnairedeservice-OutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fat ima <Fatima.Hassan@Elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Elections.ca>; Julien, Pascal <Pascal.Julien@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne-• 
Marie <Anne-Marie.Lalonde@Elections.c.a>; Langlois, George <George.Langlois@elections.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jeremie.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paquette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@elections.ca>; 
Thompson, Joel <Joel.Thompson@elections.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
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<SuperviseursRSR-SupervisorsFSN@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane_Oesrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.T1tus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
situation/ .Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash~d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouc:haara@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elect1ons.ca>; Leblanc, Rosa Maria 
<Rosa Maria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 
<Melinda.Levesgue@elect1ons.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.T1t.u5@eJections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 

<Scott..Trigger@elections.ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Maner@elections.ca>; Julien, Pascal 
<PascaLJulien@cef-cce.ca>; Levert, Nicholas <Nic.holas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Backa, James <1ames.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adepegba@electlons.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elect1ons.ca>; IT 
Incidents <IT1ncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@eJect10ns.ca>; Rashfd, Sabrina 
<Sabr1na,Rashid@elect1ons.ca>; Salm, Andrew<Andrew.Salm@elections.ca>; McGulre, Chris 
<Chris,McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina. Rashid@elect1ons.ca> 

Subject: Mise a ]our #5 / Update #5 - Incident Prlorite 1 / Priority 1 Incident: VIS WEB - Probletnes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale : 

• Incident signale le : 17/04/2025 a 11 h55 
• Numero de reference: 122409 
• Titre de !'incident : VIS WEB - Problernes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #5 : 

V equipe travaille activement a resoudre ce probleme. 

A Priority 1 locident was reported: 

• Incident reported on: 17/04/2025 at 11:55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 

Page 287 of 588 



Divulgue en vertu de la Loi sur l'acces a !'information / Released pursuant to the Access to Information Act 

• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB -· Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #5: 

The team is actively working on resolving thjs issue. 

From: IT Incident-Incident Tl 
Sent:April 17, 2025 2:24 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirectors@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@electlo11s.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca >; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
Denis <Denis. Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@elections.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elections.ca>; 
Comm Regions - Field Comm <CommRegions-FieldCornm@elections.ca>; COMMSi-iCOMMS <COMMS'i­
iCOMMS@elections.ca>; DBO Members <D8O Mernbers@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elections.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Danielle.Duguette@elections.ca>; EC Connex 
<ECConnex@elections.ca>; Fischer, Daniel <Daniel.Fischer@elections.ca>; Gest1onnaire de service - Duty 
Manager <Gestionnairedeservice-DutyManager@elections.ca>; Girouard, Olivier 
<Olivier.Girouard@elections.ca>; Hassan, Fatima <Fatirna.Hassan@Elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacrnain@Elections.ca>; Jette, Carl 
<CarlJett12@Elections.ca>; Julien, Pascal <Pascal.Julien@cef-cce.ca>; Kekanovich, Darrell 
<DarrelLKekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne-• 
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlois@elect1ons.ca>; Lapp, 
Miriam <Minam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane_Marier@elections.ca>; Martineau, Jeremie <Jerem1e.Martineau@elections.ca>; Merrett, Jeff 
<Jeff. Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paguette-Renaud@elections.ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@elect1ons.ca>; 
Thompson, Joel <Joel.Thompson@electmns.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsfSN@elections.ca>; Leblanc, Rosa Maria 
<Rosa Maria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane_Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination lntegree des renseignements sur la 
sftuation / Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 

Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections.ca>; 
Gaghon, Maude <Maude.Gagnon@elections.ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya.Laroche-Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Levesque, Melinda 

Page 288 of 588 



Divulgue en vertu de la Loi sur l'acces a !'information I Released pursuant to the Access to Information Act 

<Melinda.levesgue@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@elections.ca>; Miller, Jason <Jason.Miller@elections.ca>; Trigger, Scott 
<Scott.Trigger@elections.ca>; Kounta, Papa <Paoa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thomoson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce.ca>; Levert, Nicholas <Nicholas.levert@elections.ca>; Hopkins, Phil 
<Phil.Hookins@elections.ca>; Backa, James <James.Backa@elections.ca>; Adepegba, Esther 
<Esther.Adeoegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseoh.Mongeon@elections.ca>; IT 
Incidents <IT1ncidents@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrma.Rashid@elect1ons.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elect1ons.ca> 
Subject: Mise a jour #4 / Update #4 - Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale : 

• Incident signale le : 17/04/2025 a 11 h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de l'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Misc a jour #4 : 

L'cquipe travailJe activement a resoudre ce probleme. 

A Priority 1 Incident was reported: 

• Incident reported on: 17/04/2025 at 11: 55 AM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #4: 

The team is actively working on resolving tbjs issue. 

Page 289 of 588 



Divulgue en vertu de la Loi sur l'acces a !'information I Released pursuant to the Access to Information Act 

From: IT Incident-Incident Tl 
Sent: April 17, 2025 1:54 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGHNDirecteurs-DCEODTDirectars@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elect10ns.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchie@elect1ons.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-1COMMS@electlons.ca>; Arseneault, Carine <Carine.Arseneau1t@elections.ca>; Bazinet, 
Denis <Denis.Bazinet@Elections.ca>; Beauchamp, Christine <Christine.Beauchamp@electmns.ca>; 
Caron, Serge <Serge.Caron@elections.ca>; Chateauvert, Edith <Edith.Chateauvert@elect1ons.ca>; 
Comm Regions - Field Comm <CommRegions-F1eldComm@elections.ca>; COMMSi-iCOMMS <COMMSi­
iCOMMS@elections.ca>; DBO Members <DBO Members@elections.ca>; Desbiens, Celine 
<Celine.Desbiens@elect1ons.ca>; Desrosiers, Annie <Annie.Desrosiers@elections.ca>; Dumont, Philippe 
<Philippe.Dumont@elections.ca>; Duquette, Danielle <Dan1elle.Duguette@elections.ca>; EC Connex 
<ECConnex@etections.ca>; Fischer, Daniel <Daniel.Fischer@etect1ons.ca>; GestTonnaire de service • Duty 
Manager <Gestmnnairedeservice-DutyManager@electlons.ca>; Girouard, Otrvier 
<Olivier.Girouard@electlons.ca>; Hassan, Fatima <Fat1ma.Hassan@Elect1ons.ca>; Hopkins, Phil 

<Phil.Hopkins@elections.ca>; Jacmain, Sylvie <Sylvie.Jacmain@Elections.ca>; Jette, Carl 
<Carl.Jette@Elections.ca>; Julien, Pascal <Pascal.Jullen@cef-cce.ca>; Kekanovich, Darrell 
<Darrell.Kekanovich@elections.ca>; Lagace, Chantal <Chantal.Lagace@elections.ca>; Lalonde, Anne­
Marie <Anne-Marie.Lalonde@Elections.ca>; Langlois, George <George.Langlo!s@elections.ca>; Lapp, 
Miriam <Miriam.Lapp@Elections.ca>; Maloney, Kara <Kara.Maloney@elections.ca>; Marier, Stephane 
<Stephane.Marier@elections.ca>; Martineau, Jeremie <Jerem,e.Martineau@elections.ca>; Merrett, Jeff 
<Jeff.Merrett@Elections.ca>; Paquette-Renaud, Michael <Michael.Paquette-Renaud@elections ca>; 
Rondeau, Nicolas <Nicolas.Rondeau@elections.ca>; Sedghi, Tina <Tina.Sedghi@electrons.ca>; 
Thompson, Joel <Joet.Thompson@elect1ons.ca>; Torosian, Susan <Susan.Torosian@elections.ca>; 
Villeneuve, Josee <Josee.Villeneuve@elections.ca>; Superviseurs RSR - Supervisors FSN 
<SuperviseursRSR-SupervisorsFSN@elections.ca>; Leblanc, Rosa Maria 

<RosaMaria.Leblanc@elections.ca>; Lord, Amelie <Amelie.Lord@elections.ca>; Desrochers, Stephane 
<Stephane.Desrochers@elections.ca>; Titus, Jean-Pascal <Jean-Pascal.Titus@elections.ca>; Dorais, Jean 
<Jean.Dorais@elections.ca>; CIRS-ISAC (Secretariat coordination integree des renseignements sur la 
situation/ Secretariat Integrated Situational Awareness Coordination) <CIRS-ISAC@elections.ca>; 
Ratthe, Carole-Ann <Carole-Ann.Ratthe@elections.ca>; Rashid, Sabrina <Sabrina.Rash1d@elections.ca>; 
Gagnon, Maude <Maude.Gagnon@elections.ca>; Bouchaara, Kenza <Kenza.Bouchaara@elections ca>; 
Gagnon, Maude <Maude.Gagnon@elections ca>; Kluke, Tamara <Tamara.Kluke@elections.ca>; Laroche­
Reinhardt, Manya <Manya Laroche·Reinhardt@elections.ca>; Leblanc, Rosa Maria 
<RosaMaria Leblanc@elections ca>~ Lord, Amelie <Amelie Lord@elections ca>; Levesque, Melinda 

<Melinda.Levesque@etections.ca>; Dorais, Jean <Jean Dorais@elections.ca>; Titus, Jean-Pascal <Jean­
Pascal.Titus@elections ca>; Miller, Jason <Jason.Miller@elections.ca>~ Trigger, Scott 
<Scott.Trigger@elections ca>; Kounta, Papa <Papa.Kounta@elections.ca>; Thompson, Joel 
<Joel.Thompson@elections.ca>; Marier, Stephane <Stephane.Marier@elections.ca>; Julien, Pascal 
<Pascal.Julien@cef-cce ca>; Levert, Nicholas <Nicholas.Levert@elections.ca>; Hopkins, Phil 
<Phil.Hopkins@elettions.ca>; Backa, James <James.Backa@elections ca>; Adepegba, Esther 
<Esther.Adepegba@elections.ca>; Mongeon, Rodney <RodneyJamesJoseph.Mongeon@elections.ca>; IT 
Incidents <ITlncidents@electlons.ca>; Gagnon, Maude <Maude Gagnon@eJections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca>; Salm, Andrew <Andrew.Salm@elections.ca>; McGuire, Chris 
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<Chris.McGuire@elections.ca>; Gagnon, Maude <Maude.Gagnon@elections.ca>; Rashid, Sabrina 
<Sabrina.Rashid@elections.ca> 
Subject: Mise a jour #3 / Update #3 - Incident Priorite 1 / Priority 1 Incident: VIS WEB - Problemes 
d'affichages de donnees / VIS WEB Data Display Issues 

Un incident de priorite 1 a ete signale ; 

• Incident signale le : 17/04/2025 a 23h55 
• Numero de reference : 122409 
• Titre de !'incident : VIS WEB - Problemes d'affichages de donnees 
• Type d'incident : Externe - Problemes d'affichage de donnees 
• Priorite : 1 
• Description de !'incident et de ses impacts connus : Probleme avec la recherche par 

code postal dans VIS WEB ne propose pas d'options pour certaines villes/villages 
• Unite responsable: LCEADM 
• Directeur responsable : Jody Blimkie 

Mise a jour #3 : 

L'equipe travailJe activement a resoudre ce probleme. 

A Priority ! Incident was reported: 

• Incident reported on: 17/04/2025 at 11:55 PM 
• Incident number: 122409 
• Incident title: VIS WEB Data Display Issues 
• Type of incident: External - Data display issues 
• Priority Level: 1 
• Incident description and known impact: Issues reported in VIS WEB - Postal code 

search does not give options for some town/Cities 
• Responsible Unit: LCEADM 
• Responsible Director: Jody Blimkie 

Update #3: 

The team is actively working on resolving this issue. 

From: IT Incident-Incident Tl 
Sent:April 17, 2025 12:42 PM 
To: SDGETN Directeurs - DCEODT Directors <SDGETNDirecteurs-DCEODTDirecto.rs@elections.ca>; 
Desrochers, Stephane <Stephane.Desrochers@elections.ca>; Dorais, Jean <Jean.Dorais@elections.ca>; 
Kekanovich, Darrell <Darrell.Kekanovich@elections.ca>; Touchie, Joanne 
<Joanne.Touchiet@elections.ca>; Blimkie, Jody <Jody.Blimkie@elections.ca>; COMMSi-iCOMMS 
<COMMSi-iCOMMS@elections.ca>; Arseneault, Carine <Carine.Arseneault@elections.ca>; Bazinet, 
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